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Jennifer Pinder, CMA, MBA, is a finance leader who has lived the reality of
being the go-to person in high-demand environments, at work, at home, and
everywhere in between. She's led teams, rebuilt systems, and consistently
brought structure to environments that lacked it, often while navigating her
own reinvention in the process.

She focuses on a challenge many organizations underestimate: their most
capable people become their most overused resource.

Her forthcoming book, The Capability Trap, distills patterns observed across
organizations and teams into a framework that breaks the cycle of over-
reliance and shifts high performers into higher-impact, scalable work.

“The more capable you are, the more everything depends on you.

That works... Until it doesn't.” — The Capability Trap

Breaking the Capability Trap You're Not Stuck. You're Trapped.

Your most capable people are quietly High performers don't burn out from working
becoming your biggest risk. The more they hard, they burn out because the system
deliver, the more dependent your around them was never designed to let them
organization becomes, until they plateau, stop. The work expands, the boundaries

burn out, or walk out. disappear, and the most capable people
Jennifer equips leadership teams to clateia e ClE

shift their best people from operators into Jennifer's signature talk shows ambitious
architects, building systems that scale professionals how to recognize the Capability
without consuming the people inside them. Trap, understand why it's structural and not

personal, and take the first concrete steps
toward reclaiming their time, their growth,
and their career.

Audiences Leave With:
e A diagnostic to identify who's trapped
e The Operator—Architect framework

e A structural redesign roadmap Audiences Leave With:
e A retention strategy they can implement e A self-assessment: Are you in the trap?
immediately e The 3-step Architect Shift method

e An immediate action they can take Monday
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