Christopher Lally
Leadership Strategist | Executive Coach | Federal Division Chief | Speaker
Specializing in Leadership Development, Culture Transformation, and Strategic Communication
Chris Lally is a nationally recognized leadership strategist, executive coach, and motivational speaker with over 15 years of experience leading high-performance teams in both government and corporate environments. As a Division Chief at the Defense Logistics Agency, Chris oversees a $1 billion+ acquisition portfolio and leads a team responsible for delivering results in one of the most demanding federal missions.

He is also the founder of Lally Coaching & Consulting, where he partners with organizations to develop resilient, values-driven leaders and build strong, trust-centered cultures. As a Maxwell Leadership Certified Executive Coach, Speaker, and Trainer, Chris brings a powerful combination of practical experience and world-class leadership development tools to every engagement.

Chris delivers high-impact keynotes, training sessions, and coaching programs that help organizations improve leadership effectiveness, sharpen communication, and strengthen team alignment. He speaks on topics such as High Road Leadership, Leading Through Change, Culture by Design, and Communicate with Confidence. Whether addressing executive leaders, emerging talent, or cross-functional teams, Chris empowers audiences to lead with clarity, courage, and purpose.
Why Hire Chris Lally?
• Proven leadership success in high-stakes environments
• Dynamic, motivating presentations grounded in real-world application
• Customizable programs for corporate, government, and nonprofit audiences
• Expert facilitator of the Maxwell Leadership Game and Leadership Masterminds
• Recognized speaker at global leadership summits including LEAD 2025 and Master X
Recent Recognition:
• DLA Acquisition Workforce Individual of the Year
• People Development Ambassador – Master X Global Summit
• Featured Global Leadership Panelist – Mega Global Coaches Network
Ideal Audiences:
Corporate teams • Government agencies • Leadership conferences • Executive retreats • Culture transformation initiatives
Chris brings the insight of a seasoned leader, the tools of a certified coach, and the energy of a passionate speaker—making him a valuable partner in any organization’s leadership journey.
