PEOPLE THRIVE

IN A HEALTHY WORK CULTURE

Learn how to cultivate a healthy work culture
with facilitator, speaker and coach Cindy Miller

“There is nothing worse than working in an organization that has a bad culture.
Productivity, teamwork, customer satisfaction, and simply getting people to show
up — let alone show up with positive attitudes — are all compromised when poor
behaviors are left unchecked. It doesn’t matter how much people earn, a toxic
environment causes stress, conflict and creates the perfect storm for failure.”




SUCCEED OR FAIL

BY THE QUALITY OF YOUR RELATIONSHIPS

Great cultures exist when people have healthy relationships, which are often
lacking in organizations due to poor communication, lack of accountability
and trust, or inadequate leadership skills. Knowing how to affect change can
be an overwhelming challenge, however.

With C. Miller & Associates, Inc., you will:
Make the right changes

A thorough assessment of the current environment and individuals will show
where to place resources for the greatest short- and long-term culture boost.

Receive targeted training and coaching
Develop self awareness, learn new skills and how to apply them immediately.

See more collaboration and problem solving
Learn how to develop peer-to-peer accountability and on-the-spot coaching —
essential for an organization’s success.

Prevent the team from sliding back into old habits
Discover how to develop feedback channels throughout the organization that
support continued momentum toward achieving goals.

Work can be done face-to-face, through facilitator-led virtual
modules, on-demand learning or a combination of these formats.

CONTINUING GROWTH

Numerous communication and leadership courses can be customized for specific workplace challenges
from conflict and managing change to diversity and inclusivity. Additionally, Cindy Miller is a Certified
Behavioral Consultant and licensed to use the John C. Maxwell suite of products.

c. miller & associates, inc. 313.407.2981

Ready to dig in?

This is personal. After more than 20 years of working through tough leadership and
communication problems with middle market and Fortune 1000 companies, I've
never seen the same work environment twice. Sure, their problems may rhyme, but
people are unique, therefore, work environments are unique. We will never propose
a canned approach just to sell a program. Contact me now. Together we’ll assess if
we’re a good fit, and take it from there.




