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Accelerate your Success

For over 30 years Chris Roebuck has led global teams
growing C suite and other leaders as High Performance
Human Leaders to Accelerate Success by meeting

their key objectives and overcoming challenges, on
performance, customer focus, engagement, culture, risk,
cost reduction and now Al.

Chris has Accelerated Success at HSBC, London
Underground, UBS, KPMG, Nat West, UK NHS, helped
leaders grow in Goldman Sachs, Tata, Cardinal Health,
UK & UAE Prime Ministers Offices, Huawei, BASF,
Reuters, Barclays, Red Cross, Chinese Space Programme
and more.

All built on his experience as a British Army Officer and in
senior leadership roles across business and Government.

He's delivered award winning transformations and
culture change, grown talent, and entrepreneurial
leaders, shown how people power will boost profits.

Chris interacts to reveal vast potential hidden in leaders
experience with powerful insights from business to
neuroscience, on being an Authentic and Impactful
Leader they won't have heard before, in a fun way.

Everyone then decides on specific actions to implement
tailored to their needs and organisations objectives to
become Future Fit Leaders, in top 20% of peers,
successful not just for now but for rest of their careers.

Chris also has a system which proves the return on
investment of his keynotes, not just after but before he's
even finished !

Key Accelerate Your Success topics to grow Future Fit Leaders:

* Future Fit Leadership — 3 steps proven to grow your capability to become a top 20% leader - Chris shows you the
significant hidden potential in your experience to deliver better and beat your challenges to be more successful in future.

* Human Leadership for the Al world — optimising Human Intelligence (HI) to enable Al adoption.Chris helps you understand
what Al can and can't do and how to develop your HI to enable you to best lead in the Al world.

* High Performance Leadership — your critical objectives delivered if not exceeded. Most leaders don't realise they could get
up to 30% more effort from 60% of people to add potentially 10% on bottom line. Chris shows you how.

 Transformational Leadership — to deliver successful change. Around 80% of change & transformation fails to deliver the
outcomes hoped for. Using his experience of leading large transformations Chris will help you ensure yours succeeds.

+ Entrepreneurial Leadership — identifying and leveraging opportunities for future success leaders need to build the future
as well as deliver the present. As a global expert on Entrepreneurial Leadership Chris has a proven road map for success.

Client Feedback:

Chris's great feedback is consistent; making “Chris was a key part of our leadership conference.
He was really fantastic, it was interactive, lots of
new ideas, and action steps for everyone. A really
great experience.”

Sian Hughes, Corporate Affairs Director, Knauf Group

leadership make real sense to make it work :

“I found what you said really interesting so |
took notes to plan what actions | can take.”
Thierry Henry, CEO Kingfisher Group

10 years one ql‘ HRs Most Influential
“Chris, this was amazing, absolutely resonated Thinkers in annual Awards o

with what | am trying to do with the leadership Must
team. So crisp, so clear, so relatable, a true I n ﬂ u Eﬂti al

enabler to create value for the future. It was
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fantastic.”
Peter Nolan, CEO BD Pharmaceutical Systems
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