The Age of Automation: Leading Your 1
e, . MAXWELL
Organization’s Al Transformation LEADERSHIP

CERTIFIED TEAM

Everest Leadership Consulting, LLC An executive keynote that replaces uncertainty with direction - so leaders

can build human-Al synergy, accelerate innovation, and scale responsibly.

Overview

Al has moved from experimentation to expectation. In
the Age of Automation, often referred to as the Age of
Augmentation, leaders must shift from analog-first habits
to an Al-first operating model, where decisions, customer
engagement, and execution continually improve through
human-Al collaboration.

This presentation/keynote is a leadership call to action:
build deep fluency (not just delegation), cultivate an
experimental culture, and establish ethical guardrails
that enable teams to move quickly without
compromising trust.

Ideal for

e Organizational leadership teams (mid- to senior-level R. Montana Williams, PhD/ABD, Cyber SME, CWDP

executives) DiSC Practitioner, MLCT/Behavioral Consultant
e Boards of Directors and governance committees Founder & Managing Partner, Everest Leadership

Consulting
Keynote Speaker

What audiences take back

e An Al-driven leadership mandate: how to move from
delegation to deep fluency - and why it matters now. OIS IIETH

e A practical executive blueprint that turns Al from Format: Keynote
abstract hype into an operating model plan. Typical length: 45-60 minutes (plus optional Q&A)

e A repeatable experimentation rhythm (pilot fast,
learn openly, scale what works).

Delivery: In-person or virtual

Customization: Industry examples and leadership realities
e A human-Al synergy model that creates “super-

agency” for people and a competitive advantage for
the organization.

Value: A clear path from “We should explore Al” to “We’re
already building.”

Core topics covered

Suggested A/V

o Wireless microphone

e Decision-making upgraded: from intuition to real-
time, predictive foresight
. . e HD projector/screen; clicker
e Customer engagement reimagined: hyper-
personalized, always-on experiences
e Operating-model evolution: agile, cross-functional Booking

teams and scaled best practices Email: montana@everestlead.com

Phone: +1 702-743-7143

Website: titanrainservices.com

e Innovation culture: experimentation, learning
velocity, and adoption at scale

e Ethics and risk: governance, transparency, and
responsible use

Lead with courage. Build with intention. Thrive in the Age of Automation.



