Above the Clouds, Beyond the Rank:
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Forged in combat & applied to organizations to elevate culture through CERTIFIED TEAM
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empowering leaders with purpose-driven influence to build resiliency.

Overview

When pressure rises and ambiguity closes in, culture is
revealed. Drawing from combat aviation, where trust, clarity,
and disciplined execution determine mission success, this
keynote shows leaders how to rise above positional authority
and lead through influence, character, and purpose.

Leaders learn to model the way, inspire a shared vision, and
empower others to act - building resilient teams that execute
with courage and uphold ethical commitments when it
matters most

Ideal for

e Senior leadership teams
e Mid-level and junior leaders, managers, and high-
potential teams

What audiences take back R. Montana Williams, PhD/ABD, Cyber SME, CWDP,
DiSC Practitioner, MLCT/Behavioral Consultant
Founder & Managing Partner, Everest Leadership Consulting

Keynote Speaker

e How to lead beyond rank and title by building trust,
credibility, and voluntary followership.

e Combat-informed decision disciplines and feedback loops
that turn uncertainty into clarity, alignment, and results. Quick Details

e A culture-strengthening playbook: empower others,

Format: Keynote

develop leaders at every level, and encourage the heart . . .
P ] y ) & ) Typical length: 45-60 minutes (plus optional Q&A)

to create purpose, resilience, and ethical commitment. . :
Delivery: In-person or virtual

Core topics covered Customization: Industry examples and leadership realities

e Influence-based leadership: credibility, character, and Value: A clear path from “We should explore Al” to “We’re
service-first example already building.”

e Model the way: values in action and trust under pressure

. Insplrfe a shared vision: aligning people to mission and Suggested A/V
meaning

e Disciplined decision-making: smart risk tradeoffs and ® Wireless microphone

e HD projector/screen; clicker

execution
e After-action learning: feedback rhythms that accelerate

growth Booking

e Empowerment and leader development: building leaders .
Email: montana@everestlead.com

Phone: +1 702-743-7143

Website: titanrainservices.com

at every level

e Encouraging the heart: recognition that fuels resilience

e  Ethical commitment: accountability and integrity without
compromise

Lead above the clouds. Inspire beyond the rank. Build cultures that soar with purpose and integrity.



