
TRAINING & WORKSHOPS
Equip your leaders and teams with practical tools that drive engagement, performance, and
culture.

Leadership Communication Workshop – Strengthen clarity, connection, and influence.
Everyone Communicates, Few Connect – Build trust and alignment through intentional communication.
Team Building & Collaboration Workshops – Improve synergy, communication, and team effectiveness.
Maxwell DISC Insights Workshop – Understand personality dynamics and enhance communication across teams.

COACHING
Personalized support to help leaders and professionals unlock potential and lead with confidence.

1:1 Leadership Coaching – focused on clarity, growth, and accountability.
Accountability Partnerships – keep momentum and alignment on goals.
Team Coaching & Group Debriefs – guided sessions to improve collaboration and alignment.

SPEAKING
Engaging and transformational keynotes that inspire action and purpose.

“Potential to Performance” – Helping leaders bridge the gap between what is and what’s possible.
“Leading with Hospitality” – The leadership advantage that fuels engagement and growth.
“Seize the Opportunity” – Unlocking purpose through intentional growth.

ORGANIZATIONAL DEVELOPMENT
Empower your culture, align your strategy, and build leadership from within.

Culture & Communication Assessments – Identify gaps that impact engagement and performance.
Leadership Bench Development – Prepare emerging leaders with structured growth pathways.
Strategic Planning & Team Retreats – Build clarity, focus, and alignment across departments.
Business Blind Spots & 9 Steps to Improve Performance – Address the issues that slow productivity and engagement.

TURNING OPPORTUNITY INTO
ORGANIZATIONAL STRENGTH
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Making Opportunities Drive Our Motivation

EMPOWERING PEOPLE. UNLOCKING POTENTIAL. DRIVING PROFIT AND IMPACT.

At MODOM Success, leaders and teams are empowered to unlock potential, move beyond
limitations, and turn opportunities into growth that creates lasting impact. Growth-minded
professionals are equipped with leadership and communication skills to strengthen people,
elevate performance, and drive success.

https://www.johncmaxwellgroup.com/michelleodom/About

