Carla Harris is a dynamic keynote speaker, corporate trainer, and
executive coach who specializes in leadership development, team
performance, and personal empowerment. As the founder of The
People Institute, Carla helps organizations cultivate strong,

effective leaders who drive results, inspire collaboration, and lead
with confidence.

Carla’s signature approach combines powerful

, creating memorable experiences that
resonate with audiences long after the event. With a background
In leadership coaching, organizational strategy, and professional
development, she delivers high-impact keynotes and workshops

tallored to corporate teams, nonprofit organizations, and
conference audiences.

Book Carla for your next conference or training

contactus@instituteforpeople.com
754-218-5288
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Why Carla?

| Engaging & Actionable - Carla’s interactive sessions + Expertise Across Industries - From corporate
ensure audiences leave with real-world strategies they boardrooms to nonprofit organizations, Carla brings
can implement immediately. deep experience in leadership coaching, team

dynamics, and professional growth.

v Storytelling that Inspires & Connects - Her ability v Energy & Impact - Carla’s warm and engaging
to weave relatable, real-world experiences into her delivery inspires teams and individuals to take
presentations makes complex concepts easy to meaningful action.

understand and apply.
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CareerSource Broward
Leading from Within/Change Catalyst

Broward College

Empowering New Leaders to Lead

¢ Very good session about leadership.
You'll learn more about what your
style of leadership is and also learn
how to be a better leader.

{I‘ The People Institute ~ Trainer: talkadOt <

‘¢ Excellent presentation. This is very
iInformative and interactive.

Carla Harris

PS Department - Children Services Council
Conflict Colors Communication

¢¢ Carla is awesome and amazing. | learn
so well with her. She has a way of
making difficult topics such as
conflict resolution fun and engaging.

Thank you for trying to help the work
place better one employee at a time.

More testimonials... E
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