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Jason P. Armstrong

Transforming Leadership Performance
in High-Pressure Environments

Jason P. Armstrong partners with executive teams, managers, and
emerging leaders to strengthen decision-making, improve
communication, and elevate performance during moments of
pressure and change. Drawing from decades of executive
leadership in high-stakes environments, Jason delivers practical
frameworks that build accountability, strengthen culture, and
supports organizations to navigate complexity while driving
measurable results. Organizations bring Jason in to strengthen
leadership effectiveness, improve team alignment and support
retention during periods of change.

His flagship keynote, Confidence Under Pressure: What's In Your
C.U.P.?, equips organizations with proven tools to develop leaders
who think clearly, communicate effectively, and make confident
decisions when it matters most. Through real-world executive
experience and actionable strategies, Jason helps teams reduce
reactivity, increase alignment, and improve performance. Meeting
planners value his authentic presence and ability to translate
complex challenges into practical solutions that strengthen
leadership effectiveness and organizational outcomes long after
the event.

Audience Benefit

When organizations face accountability gaps, conflict, or high-
pressure change, Jason equips leaders to strengthen decision-
making, improve communication, and build cultures of trust and
accountability.  Through  real-world  executive  leadership
experience and proven frameworks, he equips feams to navigate
complexity, elevate performance, and drive meaningful results.

Testimonials

“The material was interesting and | appreciated his ability fo
translate his experiences into leadership lessons.”

“This is the first time in my career I've truly heard the why behind
upper management's decision-making process. Secondly, a true
conversation about communication and how to be effective.”

“A leadership presentation from someone who knows how to lead
an organization through change.”

“His presentation offered relevant and practical concepts that
apply equally well to agencies of all sizes.”
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