
Future of Global Finance and Banking in 2035
This document presents seven potential futures for global finance and banking in 
2035, created by John Austin, PhD for a 2025 executive leadership program. These 
scenarios were developed using the dynamic foresight algorithm based on the 
uncertainty vectoring process (Austin, 2015). 

These futures are speculative and designed to be provocative. They are built from the 
interaction of 15 relevant forces to illustrate a distinct, plausible-yet-changed 
financial landscape. For more information about the creation of these futures, 
contact John Austin (john@dynamicforesight.com)

mailto:john@dynamicforesight.com


Future 1: SplinterNet Finance
By 2035, global finance fractures into four competing economic-technology blocs: a withdrawn, isolationist 
United States; an assertive, regulatory-driven European Union; a digitally authoritative China-centric bloc; 
and a flexible, loosely aligned Non-Aligned Movement (NAM) led by emerging markets. Each bloc manages 
separate currencies, standards, and payment infrastructures4digital dollars shielded behind stringent U.S. 
economic nationalism; an EU-backed Digital Euro governed by rigorous privacy and transparency laws; 

China's e-Yuan aggressively embedded into Asian and African markets through the Belt and Road digital 
ecosystem; and a decentralized BRICS-inspired stablecoin adopted widely within NAM. Cross-bloc 
transactions grow cumbersome, expensive, and politically fraught.
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Global banks fragment operations, creating autonomous subsidiaries within each bloc to navigate vastly 

divergent regulatory frameworks and data localization requirements. Compliance and cybersecurity costs 
balloon, pushing many smaller banks out of international business entirely. Europe's stringent ESG and 
privacy regulations contrast sharply with China's digital surveillance-driven model, the U.S. retreat into 
protected domestic markets, and NAM's open-data ecosystems. Financial data flows are heavily restricted 

across borders, and banks are increasingly politicized tools within bloc rivalries. This fractured digital 
finance landscape fundamentally disrupts traditional global banking, replacing interconnectedness with 
politically driven digital isolation.



Future 2: Green Grid Capitalism
Global climate urgency reshapes finance by 2035, with every significant financial transaction explicitly 
aligned with climate targets. Central banks globally implement carbon-adjusted capital charges, 
embedding climate risks directly into financial systems. Banks now heavily prioritize green bonds, 
sustainable investment funds, and ESG-linked loans. Real-time AI-driven carbon clearinghouses 
transparently price emissions, directly influencing capital allocation. Banks unable or unwilling to 

decarbonize portfolios rapidly find capital costs prohibitive and are marginalized.
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Massive financial flows channel into renewable infrastructure, clean technology, and biodiversity 
conservation, accelerating the global green transition. Fossil fuel assets sharply lose value, forcing rapid 
divestment and capital restructuring across industries. AI platforms manage complex ESG compliance, 
dramatically reducing greenwashing. This rigorous regulatory regime enables banks that embraced early 

transformation to thrive economically while maintaining robust sustainability reputations. Financial 
institutions become integral agents in combating climate change, fundamentally redefining capitalism. 
Finance is no longer evaluated solely by profit, but by its net-positive environmental impact, setting the 
global economic agenda on sustainability-first principles.



Future 3: DeFi Main Street

Decentralized finance (DeFi) reaches mainstream 

adoption by 2035, fundamentally altering 
consumer banking. Public trust in traditional banks 
wanes as blockchain-based stablecoins and peer-
to-peer platforms provide faster, cheaper, and 

transparent services. Nearly half of retail lending 
occurs via regulated DeFi pools, disintermediating 
traditional bank lending and significantly lowering 
borrowing costs.

Banks evolve into specialized intermediaries, 
facilitating KYC verification, compliance, liquidity 

management, and digital identity. Financial 
services become highly modular, with consumers 
freely switching between providers through open 
data ecosystems and digital wallets embedded in 

super-apps. Regulators embrace "smart 
regulation," coding prudential standards directly 
into DeFi protocols, automating enforcement and 
compliance.
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Banks focus on advisory roles and premium services, while mass-market consumers directly access 
algorithmically optimized financial products. The democratization of finance through DeFi reduces wealth 
inequality and financial exclusion, providing wider access to capital markets. Legacy banks still exist, but 

their dominance significantly diminishes; financial power disperses among a diverse ecosystem of 
decentralized platforms and specialized fintech firms, reshaping economic empowerment across society.



Future 4: AI+Human Concierge Banking
By 2035, banks fully integrate artificial intelligence into operations, automating most routine transactions. 
Despite automation's dominance, premium customer service demands a human-AI partnership. Physical 
bank branches transform into exclusive financial lounges staffed by skilled "financial concierges" 
enhanced by AI-driven personal assistants. Wealth management, private banking, and high-stakes lending 
emphasize human expertise combined with AI-generated personalized insights, preserving trust in 

sensitive financial decisions.
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Mass-market banking primarily involves AI-driven, embedded finance services provided through payroll, 
retail, or social media platforms, while banks maintain their branding as trusted financial advisors. This 
hybrid banking model strategically balances cost efficiency from automation with premium value from 
personalized human advisory. Workforce requirements shift dramatically, emphasizing emotional 
intelligence, high-level strategic advice, and client relationship skills. Extensive training in AI-enhanced 

decision-making becomes essential. Economic inequality persists but is mitigated through more 
accessible financial education powered by intelligent digital assistants. This balanced coexistence of 
advanced AI and trusted human advisors redefines banking, merging digital efficiency and personal trust 
into a distinct competitive advantage.



Future 5: Cyber-Shock Retrenchment
The financial world in 2035 experiences a severe trust crisis due to significant cyber-attacks. After two 
major incidents paralyze global payment systems, regulators mandate rigorous cybersecurity measures, 
dramatically slowing digital finance adoption. Banks reintroduce analog fallback systems, and physical 
cash returns as a popular backup. Public trust in purely digital currencies, including CBDCs, plummets.
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Banks invest heavily in cyber resilience, diverting funds from innovation toward fortified legacy 

infrastructure. Smaller institutions outsource cybersecurity management to regulated "safe-harbor" cloud 
services, while larger banks focus on isolated internal networks. Insurance against cyber threats becomes 
exceedingly costly, influencing banks to withdraw from risky digital products and markets. Digital 
innovation stagnates as security concerns dominate regulatory and consumer priorities. Customers accept 

inconvenience as a necessary trade-off for security and resilience. The global financial system retrenches 
significantly, becoming more cautious, less interconnected, and relying on redundancy and traditional 
channels. Financial institutions prioritizing cybersecurity, transparency, and resilience regain public 
confidence, albeit operating at slower transaction speeds and higher operational costs. The era of rapid 
digital transformation pauses, shifting focus towards building a secure, crisis-resilient financial ecosystem.



Future 6: Youth-Driven Leapfrog

By 2035, demographic shifts propel emerging 

markets to become the global financial growth 
engine. Regions like Africa, South Asia, and 
Southeast Asia experience massive financial 
inclusion as hundreds of millions enter formal 

finance via mobile banking. New financial 
powerhouses emerge in Lagos, Mumbai, Jakarta, 
and Nairobi, driving innovative financial products 
designed specifically for young, mobile-first 
consumers.

Global banks actively syndicate loans originated 

by local fintech platforms, creating innovative 
cross-border financial products. Western banks 
partner extensively with local fintechs, rather than 
directly competing, to leverage young market 

growth. Digital-first platforms in these regions 
pioneer new lending models, hyper-personalized 
savings and investment products, powered by AI-
driven risk modeling and microdata analytics.
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Economic growth accelerates significantly as financial access unlocks entrepreneurship and local 
investment. Dollar dominance in global finance diminishes, but persists in settlement systems due to 
legacy infrastructure. Global financial services firms realign strategies toward youthful, digitally savvy 

markets, profoundly reshaping global capital flows. Banking transforms, driven by inclusive growth, rapid 
innovation, and a youth-centric digital finance culture that empowers previously excluded populations, 
dramatically reducing global financial inequality.



Future 7: Debt-Tightrope World
In 2035, persistent high inflation combines with soaring global debt levels, creating intense volatility in 
interest rates and financial stability. Monetary policy swings dramatically to manage competing pressures 
of inflation control and economic growth. Banks endure frequent stress tests from unpredictable rate 
cycles, forcing them into agile asset-liability management.

Volatility Management

Banks navigate unpredictable 
interest rate cycles

Regulatory Compliance

Balance profitability with 
stringent social mandates

Income Diversification
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revenues and risk-hedged 
portfolios

Advanced Risk Management

Predictive analytics to maintain stability amid turbulence

Populist governments introduce aggressive financial regulations, including windfall taxes, lending quotas 
to SMEs, and affordable housing mandates to quell social unrest. Banks must balance profitability with 

compliance to stringent social mandates, increasing regulatory burdens significantly. Institutions diversify 
income streams, emphasizing fee-based revenues and risk-hedged portfolios to withstand financial 
turbulence. High-debt countries intermittently default or require restructuring, complicating global financial 
stability. Financial institutions regularly consolidate, merge, or nationalize to manage economic shocks. 
Despite volatility, innovative banks utilize advanced predictive analytics and risk management systems to 

remain stable. The financial landscape continuously oscillates between growth and austerity, making long-
term strategic planning challenging. Financial institutions capable of navigating this precarious 
environment become vital economic stabilizers, reinforcing their importance amid persistent uncertainty.


