LEE RUBIN’S SIGNATURE KEYNOTE

5 Components of Extraordinary Teams

Five Components of Extraordinary Teams is a practical, high-impact keynote that gives leaders a clear
framework for building cohesive, high-performing teams. Through real-world strategies and leadership
insights, attendees learn how to drive engagement, accountability, and consistent results —no matter the
environment. While most organizations focus exclusively on building the skills of their individual
members, elite organizations invest in the “stuff” that transforms a collection of talented individuals into
extraordinary, collaborative teams. This keynote introduces the “Five Cs”; competitors, a common goal,
communication, chemistry, and consistency.

During this keynote, your audience will learn to:
e Build strong communication where team members are not just heard but understood.
e Unite teams around a common goal without losing individuality.
e Leverage competition to fuel growth, collaboration, and respect among team members.

Themes:
e Unselfishness: Team members are willing to make sacrifices to achieve the common goal.
e Buy-In: Team members take ownership, holding themselves and their teammates accountable.
e Championship Culture: There is a healthy appetite for winning and raising the bar to increase
value to the people you serve.

Format: 45 to 75 minute keynote.



