Short Coaching Bio
Matthew Friese is a leadership coach, pastor, speaker, and Air National Guard Chaplain with more than 30 years of experience helping leaders grow spiritually, emotionally, and relationally. Through ministry leadership, military service, crisis care, and nonprofit leadership, he has developed a passion for helping people lead with greater health, clarity, and alignment.
As the founder of Matthew Friese C3, Matthew coaches pastors, leaders, couples, and teams through challenges involving leadership stress, communication, conflict, emotional health, and organizational culture. His coaching approach combines biblical truth, practical leadership experience, behavioral assessments, and authentic conversation to help people move from survival to sustainable growth.
Matthew believes healthy leaders create healthy cultures and lasting transformation begins from the inside out.

Long Coaching Bio
Matthew Friese is a leadership coach, pastor, speaker, and Air National Guard Chaplain with more than three decades of experience helping individuals, leaders, couples, and organizations pursue spiritual, emotional, relational, and leadership health.
Drawing from years of pastoral ministry, military leadership, nonprofit development, crisis intervention, and leadership training, Matthew brings a unique and deeply practical perspective to coaching. His passion is helping people identify the internal patterns, relational dynamics, and leadership challenges that impact their personal lives, families, teams, and organizations.
Matthew’s coaching approach is grounded in the belief that sustainable leadership begins with personal alignment. Through honest conversation, thoughtful assessment, biblical truth, and practical strategy, he helps leaders move beyond burnout, conflict, frustration, and emotional exhaustion toward greater clarity, health, and purpose.
As the founder of Matthew Friese C3, Matthew has developed a coaching framework centered on three foundational relationships:
· Connect with God 
· Connect with Self 
· Connect with Others 
This framework helps leaders strengthen self-awareness, emotional health, communication, relational effectiveness, and leadership influence.
Matthew works with pastors, ministry leaders, military leaders, couples, nonprofit leaders, and teams facing challenges such as:
· Leadership burnout 
· Church and team conflict 
· Communication breakdown 
· Emotional exhaustion 
· Relationship struggles 
· Identity and purpose questions 
· Organizational culture challenges 
· Leadership development and alignment 
In addition to his coaching work, Matthew serves as a senior Air National Guard Chaplain. His military experience includes deployments supporting Airmen and families in high-stress and crisis environments around the world, giving him firsthand understanding of resilience, leadership under pressure, and the importance of healthy support systems.
Known for his authenticity, compassion, strategic thinking, and ability to connect deeply with people, Matthew creates coaching environments where individuals feel challenged, encouraged, and empowered to grow.
His mission is simple:
to help people become healthy from the inside out so they can lead healthy families, teams, churches, and organizations.

