ECONQgregation

How business economics causes Church Hurt and how to find healing

John P Deering, Maxwell Certified DISC Consultant

Many people experiencing church hurt aren’'t wounded by theology or faith—but by
systems that quietly began operating like businesses. As churches adopted economic
models focused on growth, efficiency, and brand protection, people increasingly became
metrics, decisions happened without relationship, and trust eroded without explanation.
ECONgregation names this shift with clarity and compassion, helping leaders and
congregations understand how good intentions can still produce real harm. This message
matters now because faith communities are facing unprecedented disillusionment, and
healing cannot begin until we are honest about the systems shaping our culture.

Who This Is For

Church leaders navigating growth, change, or restructuring

Pastors and staff carrying the weight of institutional decisions
Faith-based organizations balancing mission and sustainability
Denominational leaders overseeing mergers, closures, or realignment
Congregants and ministry leaders impacted by church transitions
Boards and leadership teams seeking healthier, people-first cultures

Core Themes

Faith vs. Metrics: when numbers begin to outweigh people

Institutional Trust: how credibility is built, lost, and restored

Church Hurt & Healing: naming wounds that were never acknowledged
Ethical Leadership: aligning decisions with stated values

Servant Leadership: leading systems without sacrificing souls

Audience Outcomes
After this message, audiences will...

Gain language to name church hurt rooted in systems—not personal failure
Recognize how economic pressures shape culture, decisions, and trust

Reframe leadership through a people-first, values-aligned lens

Identify practical steps toward healing, accountability, and healthier communities
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