ACTION™ Leadership System _
From High Performer to Leadership-Ready me

THE REALITY

You deliver results, yet advancement feels slow or unclear.
The gap is rarely technical skill — it's visibility, influence, and leadership behavior.

ACTION™ helps professionals become unmistakably ready for the next role.

CAREER OUTCOMES
In 90 days, participants typically:

e Gain clarity on how they are perceived

e Shift from task focus to leadership thinking

e Communicate with confidence and influence
e Increase visibility without self-promotion

e Build credibility and trust

e Create a clear path toward advancement

THE ACTION™ PROCESS

» A — Awareness & Alignment: Identify strengths and blind spots
¢ C — Choice: Choose behaviors that signal readiness

T — Traction: Take consistent leadership actions

| — Influence: Communicate ideas clearly and confidently

O — Optimize: Focus energy on growth, not just delivery

N — Navigation: Build a realistic advancement roadmap



