ACTION™ Leadership System _
A 90-Day Operating System for Senior Leaders me

THE REALITY
At the C-level, leadership challenges are not about capability.

They are about clarity under complexity, decision fatigue, and sustaining performance
without organizational drag or burnout.

ACTION™ is designed for leaders operating in high-stakes environments who need
measurable progress — not inspiration.

EXECUTIVE OUTCOMES
In 90 days, leaders typically:

e Make faster, higher-quality decisions

e Eliminate low-leverage commitments

e Restore execution rhythm across priorities

e |Increase influence with peers and senior teams

e Reduce friction, rework, and leadership noise

e Gain a forward navigation map with early-warning indicators

THE ACTION™ PROCESS

A — Awareness & Alignment: I[dentify leadership patterns and decision distortions
under pressure

C — Choice: Enforce priorities and strategic trade-offs

T — Traction: Install execution rhythms that deliver progress

I — Influence: Strengthen executive communication and alignment

O — Optimize: Redesign time, energy, and leverage

N — Navigation: Build foresight and course-correction capability



