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Leadership Speaker - Executive Coach

'
Keith Mercurio has spent 15+ years and over 10,000 hours on stage helping ) y

leaders transform how they see themselves and others. His work, grounded in
behavioral science and lived experience, has reached nearly 30,000 people
across conferences, executive retreats, and leadership programs. He has
shared the stage with Dr. Andrew Huberman, Simon Sinek, Pat Lencioni, and
Robert Cialdini.

“What you speak about resonates with me on a level | did not expect.” -
Jeff L.

Keith's work has unlocked a magical level of influence in already exceptional leaders. These programs are
for those ready to close the gap between what they've built and who they're becoming and take their
influence to yet another level.

The Net Worth of Self-Worth New

Why Identity Determines Your Results

You've achieved more than you ever imagined. And yet something still feels like it's not enough. When self-worth is built entirely on
accomplishment, the net worth keeps growing while the gap inside stays exactly the same or gets wider. This program is for high-
achievers who are ready to stop chasing the next thing and start building the one account that actually moves the needle: the one
inside.

IDEAL FOR: Founder-led organizations - High-performance executive teams - Leaders navigating growth, transition, or the question of what’s actually enough

Re-Righting Wrong New

How Being Right Limits What's Possible

Your greatest limitation probably isn't effort, skill, or resources. It's certainty. When leaders protect their beliefs and teams avoid
disagreement, the best ideas never surface. Keith shows how shifting from right vs wrong to effective vs ineffective unlocks the
conversations, decisions, and growth that certainty was quietly blocking.

IDEAL FOR: Executive teams - Leadership development programs - Culture-reset initiatives

Ethical Influence w

The Art & Science of Inspiring Change

You were never taught how influence actually works. Almost no one was. Keith’s four-part model moves from self-
awareness to influence of self to awareness of others to influence of others, giving leaders a clear path from how they
show up internally to the real change they create in the people around them.

IDEAL FOR: Leadership conferences - Executiveteams - Founder-led organizations

“One of the best presentations I’'ve seen in a long time. Your message will make an impact.” - Andrew M.

Interested in going deeper? Ask about custom coaching and immersive retreats for you or your team.
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