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Speed Leading

How to Become a Better Leader, Faster

Leading people is tough, especially in times of change. Everyone has an opinion on what makes a
great leader, but the real question is: what's the fastest way to become one?

Ask a leader of leaders.

Troy Hazard is a business veteran who has founded, built, and sold 14 companies over a 30-year
career. His entrepreneurial excellence earned him one of the most prestigious leadership roles in the
world — Global President of the Entrepreneurs' Organization, a group of elite business leaders
employing 1.7 million people worldwide with combined revenues of $160 billion.

In short, Troy has proven himself at the highest levels of leadership on the planet.

In this session, Troy reveals why the speed of your personal evolution as a leader directly determines
the evolution of your business, and the people who depend on you. You'll walk away more focused,
balanced, aware, and effective, armed with real-world strategies to maximize your leadership impact

— faster.

You'll learn how to:

e Recognize and accelerate your own leadership evolution
e Lead from truth, not fear

e Embody the 4 key character traits of a true leader

e Hire, inspire, and emotionally engage your team

e Build a culture of conscious collaboration

e Align personal growth with business growth

e Lead — with speed




