KEYNOTES

No Fail Trust®

The Flight Plan To Cultivating a High-Performance Team

No Fail Trust® and the Future of Work

Empowering Remote and Hybrid Teams for Peak Performance

TRAININGS

Training Options Include:
In-Person, Virtual, or Video Series
Half Day or Multi-Day
Offsite Retreats

No Fail Trust® Workshop

Building High-Performance Teams

Leading with C.A.R.G.O:

How to Protect and Empower Your Most
Precious Asset—Your People*
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NO FAIL TRUST

Lt Col (ret) Jason O. Harris understands the crucial
importance of trust. For over 25+ years, he has flown
thousands of flights as a US Air Force pilot and
commercial airline pilot. Whether flying cargo and
personnel into enemy territory or travelers to Paris, every
single flight has required absolute trust between him and
his crew. It's a lesson that's been reinforced mission after
mission, flight after flight: Trust your people like your life
depends uponit.

But Jason doesn't just understand the importance of
trust; he knows how to build it—through a culture of deep
commitment, accountability, and empowerment.

As a Squadron Commander and Instructor at the US Air
Force Academy, he discovered the principles behind the
trust he experienced in the cockpit. As he implemented
those principles in his squadron, he saw trust skyrocket,
performance improve, and engagement increase.

Today he shares these principles
through keynotes, training, and
video courses with organizations
ready to move beyond average
and empower their leaders and
teams with NO FAIL TRUST".

* &

"97% of survey respondents
rated the talk at 5 out of 5 stars.

I've had multiple l[eaders come to me to say they'd like to
keep the convo around trust going on the heels of the
momentum Jason created.”

JEN YINGLING, Senior Analyst, Emergent BioSolutions

WWW.NOFAILTRUST.COM



