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Make Vision Your
Competitive Advantage

Simon Vetter is an internationally recognized
leadership expert, executive coach and author
of ‘LEADING WITH VISION’
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Simon Vetter is on a mission to help leaders transform foggy ambitions
into compelling visions that unite teams, inspire commitment and drive

performance. TR

With two decades of experience advising global organizations, he has L

learned a timeless truth: financial targets don't inspire - visions do.

Simon helps leaders cut through noise, confusion and limiting beliefs to E A I:I

articulate a bold future so clear and magnetic that others can't help but ] N G

follow. His clients learn to make the invisible visible, articulating visions

that mobilize people, spark innovation and accelerate growth. Wy "
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Born and raised in Bern, Switzerland, and shaped by 27+ years in San ___5 _t o N

Diego, Simon blends Swiss precision with Californian innovation - a R

rare mix of discipline and creativity. His style is direct yet inspiring, e
pragmatic yet visionary. He challenges leaders to think bigger, see -.-.---.J
farther and lead with clarity and courage in times of uncertainty.

Simon Vetter is the author of

Leading with Vision: The
Leader's Blueprint for Creating a
Compelling Vision and Engaging

the Workforce
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SIMON LEADS WITH VISION THAT INSPIRES CONFIDENCE

“Simon’s insight and expertise reshaped my professional journey - from stress and
uncertainty to clarity, confidence and purpose. His coaching created lasting results.”

~Drew Lesniewski, Vice President, LENNAR, Florida
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Simon Vetter
The Vision Architect
Signature Keynote

Not Just Goals

lgnite Commitment
and Peak Performance

:.
Lead with Vision v
e

Imagine what happens when every employee is energized,
aligned and working toward a future they truly believe in?
Most leaders push hard with goals, metrics and KPIs - yet still struggle to get true engagement. Goals may

drive short-term results, but a vision creates long-term commitment. When people connect to a bold,
shared vision, they bring energy, accountability and innovation to everything they do.

In this keynote, Simon Vetter shows leaders how to craft and communicate a vision so clear and compelling
that it unites teams, builds momentum and accelerates execution.

« Want to engage employees on an authentic L Ignite loyalty and commitment by painting
and emotional level, not just a transactional a vivid future your people can see, feel and
one believe in

«~ Struggle to communicate a clear path < Apply the Vision Framework - three essential
forward that people rally behind elements that spark creativity, focus and high

performance

= Are committed to leading positive change ~ Follow a proven roadmap for change to
that transforms culture and performance translate your vision into daily actions,

behavioral shifts and measurable results
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G:' SIMON VETTER MAKES THE POWER OF VISION VISCERAL,
TANGIBLE AND ACTIONABLE

“He helps leaders move beyond the daily grind and reconnect with a bold, inspiring future-
fueling emotional commitment, clarity and courageous leadership where it matters the most.”

~Mike Richardson, REF Partner and Forum Leader, San Diego.
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Simon Vetter
The Vision Architect
Signature Keynote

Beyond the Quota
Re-Engage, Retain and
_" : Reignite Your Sales Force

If all you have is goals, you’re fighting a short-term game.
If you have vision, you’re building long-term success.

Too many sales teams are stuck in a cycle of quotas, pipeline pressure and quarterly targets - losing their
emotional connection to the work that once drove them. The impact? Motivation fades, morale dips and
the best people walk out the door.

In this high-energy keynote, Simon shows leaders how to move beyond numbers and connect their

teams to a vision worth fighting for. They will come away with actionable frameworks and practical tools.
The result: inspired salespeople who stay loyal, sell smarter and deliver performance that lasts long after
the quarter closes.

Adopt a Future-First Mindset: Shift from
« Struggle to motivate teams beyond hitting & short-term quotas to a vision that sparks
numbers commitment, focus and consistent results

Boost Morale & Retain Talent: Proven

“ strategies to keep your best people engaged,
inspired and loyal even under intense
pressure

L« Need to re-ignite team enthusiasm and & Outpace the Competition: Equip your teams
energy in a high-pressure, competitive to adapt faster, win trust in uncertain times
market and thrive in today’s everchanging business

landscape

L Are losing top performers to competitors who
promise more purpose and meaning

g4 SIMON VETTER IGNITES DOUBLE-DIGIT GROWTH

“Simon’s program has enabled and inspired our sales teams to
continue delivering double-digit growth.”

~Scot Norred, CEO Pact Surgical, Los Angeles
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Simon Vetter
The Vision Architect
Signature Keynote

Overcoming Chaos
and Uncertainty
Make Your Vision Your
Competitive Advantage

When the future is uncertain and foggy, most leaders wait for
clarity. Visionary leaders create it.

In today's VUCA world, uncertainty isn’t the exception, it’s a constant. Employees are overloaded,
drained by constant change and disconnected from the bigger picture. The consequences for business
are dire: reactivity, overwhelm and burnout.

Simon Vetter equips leaders and teams with the tools to cut through the noise, restore confidence and
inspire high performance - even when the path forward is unclear. They'll discover how visionary leaders
think, decide and act under pressure.

= From Reactive to Proactive: Anticipate = A New Way of Thinking: Simplify priorities,
challenges and craft innovative solutions focus on what truly matters and separate
instead of just putting out fires noise from signal

&« From Overwhelmed to In-Charge: Break free Clarity over Chaos: Replace fear with focus,
from daily chaos and gain strategic confusion with confidence and pressure with

perspectives that propels growth performance
~ From Confusion to Clarity: Find a guiding + Actionable Frameworks & Tools: Stay

beacon that cuts through noise and inspires energized, resilient and future-focused
action despite business volatility and uncertainty

TURNING COMPLEXITY INTO CRYSTAL -CLEAR VISION

“Simon delivered a straightforward experience that resulted in a crystal-clear vision
with such gravity, I’'m drawn to realizing it every day.”

~Jeff Nally, Chief Coaching Officer, CoachSource, Florida
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START ARCHITECTING
YOUR VISION NOW

CONTACT SIMON TODAY
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