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Spencer Morris is a seasoned leader with over 17 years of
experience in the Skilled Nursing industry. He began his career
as a Director of Marketing and Admissions before becoming a
licensed nursing home administrator, successfully operating

and later overseeing multiple facilities.

Through years of hands-on leadership, Spencer recognized that
the key to achieving exceptional clinical and financial outcomes
lies in developing strong leaders and fostering a thriving team

culture. This realization led him to establish Pathway Consulting,
where he now partners with organizations to enhance

leadership effectiveness and cultivate high-performing teams.

With a deep understanding of operational excellence and a
passion for intentional leadership and team culture

development, Spencer empowers teams to create lasting,
positive change across many industries.

spencer@pathwayconsulting
service.com

WWW.PATHWAYCONSULTING
SERVICE.COM 

(402) 440-7794

My purpose is to Invest in and Engage leaders
who will Invest in and Engage their teams to
unlock their potential and overall fulfillment.

I specialize in developing Intentional Leadership
and Team Culture as a strategic advantage.

Through targeted training programs and
workshops, I empower leaders to enhance their

capabilities and amplify their impact by investing
in and developing their teams.

I will be your Partner in Progress!

Business Marketing
Degree

@spencer-morris1 @pathway_consulting_service

POTENTIAL TOPICS
Intentional Leadership: Making Your
Leadership Impactful Everyday

Cultivating the Culture: Engaging Your
Team

Communication: Is it in You?

Hard Conversations Made Easy...ier

Good-                                            : Prioritize Excellence

@pathwayconsultingservice

Better- BEST

MY PURPOSE & FOCUS

DISC Certified
Behavior Anyalysis Trainer

& Consultant
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