Ministry Builders Workshop Series-
100 Staff for the Price of 1

Hey Pastor, do you find yourself wondering — ARE WE DOING CHURCH THE BEST WAY
POSSIBLE?! Do you feel your church's budget is overwhelmed by staffing costs? Are you
struggling to keep up with an ever-growing list of tasks and projects?

It's time to rethink your staffing model! Traditional wisdom says to keep staffing costs between
45-55% of your total budget. But what if you could do better?

In this part of my Ministry Builders Workshop, you'll discover innovative strategies to achieve
greater efficiency and effectiveness without breaking the bank.

Experience transformative benefits:

MAGNETIZE Outreach: Attract more volunteers and guests to your church effortlessly.
GALVANIZE Your Team: Unify your staff with a simple, adaptable language that
eliminates ministry silos.

SIMPLIFY Discipleship: Implement an easy-to-deploy process with greater results.
REDUCE EFFORT: Focus on your strengths while driving impactful life changes across
your ministry.

PLUS, gain these additional advantages:

Efficient conflict resolution practices

Integrated leadership development across all departments

Clear staff expectations and roles

Implement user-friendly systems to mobilize your congregation

Enhanced productivity and camaraderie through effective communication

A fun and engaging volunteer program that keeps participation and retention sky-high

Don't let budget constraints and inefficiencies hold your ministry back. Host this workshop and
transform your church'’s staffing model for a more dynamic and impactful ministry.

If you're ready to take this transformative step in the culture of your ministry, let's set up a call
and talk through your particulars and discuss how to implement this workshop in your ministry
context. Schedule a call



https://calendly.com/kevinelworthcoaching/discovery

