KEYNOTE
CASE STUDY

Turning Culture Into Actionable Leadership Behaviors

B = OVERVIEW
1 Cindy Rowe works with organizations facing burnout, disengagement,
- - and retention challenges by providing practical leadership strategies

that improve communication, culture, and team performance.
Across 69 events and 2,000+ audience responses, her sessions
consistently drive both engagement and immediate application.

THE CHALLENGE

Organizations are experiencing:

e High levels of burnout and disengagement

¢ Leadership inconsistency across teams

e Communication breakdowns impacting morale

 Difficulty turning “culture” into something actionable

Many teams had attended motivational sessions before, but lacked
clear tools to create lasting change.

THE APPROACH

Cindy delivered a keynote focused on:

e Translating culture into everyday leadership behaviors

e Providing simple, repeatable tools teams could use immediately

e Improving communication, trust, and accountability

e Helping leaders understand their role in shaping team performance
Her approach focuses on practical application over theory, ensuring
teams can implement changes immediately.

THE IMPACT

Across engagements, audiences consistently reported:

¢ Immediate implementation of tools learned in the session

¢ Increased awareness of how leadership impacts culture

e Improved communication and team dynamics

e Greater sense of ownership and accountability

Audience feedback included:
“Practical and able to be implemented immediately.”
“I will definitely be taking this to my organization.”
“The tools and ideas provided were awesome and I'm looking forward to
implementing them.”

RESULTS AT A GLANCE

e 2,038 audience responses

» 4.7 /5 average rating across key categories

e Strong scores in engagement, interaction, and inspiration

¢ Repeat bookings from multiple organizations
These results indicate not just audience satisfaction, but real-world
application and organizational impact.

WHY IT WORKS

Cindy’s sessions succeed because they:

e Focus on behavior change, not just awareness

e Provide tools that work in real-world environments

e Address culture as a performance driver, not a soft concept
¢ Equip leaders at all levels with practical strategies

() CINDY@THECINDYROWE.COM WWW.THECINDYROWE.COM @ 815-621-5214
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