
Level Up Your Leadership: Confidently Navigating Difficult Conversations and Conflict 

Description:​
In today’s workplace, the ability to handle conflict and navigate difficult conversations is 
essential for effective leadership. This session will equip you with practical tools to address 
challenging situations head-on, build trust, and create a culture of open communication. You’ll 
learn how to identify early signs of conflict, set clear expectations, and foster psychological 
safety within your team. With these skills, you’ll be ready to lead confidently, turning potential 
conflicts into opportunities for growth and collaboration. This session is perfect for leaders and 
professionals who want to elevate their conflict resolution skills and take their leadership impact 
to the next level. 

Takeaway Learning Points: 

1.​ Mastering the Art of Setting Expectations 
○​ Learn techniques to set and communicate clear expectations, preventing 

misunderstandings and minimizing future conflicts. 
2.​ Effective Conflict Identification and Resolution 

○​ Recognize early signs of conflict, assess its nature, and apply a structured 
approach to resolving it through attentive listening, investigation, and 
collaborative solutions. 

3.​ Building Trust and Psychological Safety 
○​ Explore methods to foster a safe environment where team members feel 

respected and comfortable sharing openly, reducing conflict and strengthening 
team cohesion. 

By the end of this session, you’ll have actionable strategies to handle difficult conversations with 
confidence, empower your team, and level up your leadership through conflict management. 
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