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What Your CEO Actually

Needs from HR: Driving
Growth in Small to Mid-
Size Businesses
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"So... HR handles the holiday
party planning, right?"
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Here's what keeps What they're NOT

your CEO awake at 3 obsessing over:

AM:

* Your latest employee survey
« Cash flow projections results
« Customer acquisition costs « Training completion
- Market competition percentages
threats « HR compliance checklists

 Revenue growth targets

« Operational efficiency gaps

* Risk related to regulatory
and compliance issues
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we

connect our expertise to their

sleepless nights.
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1. Cash Flow Crunch

* Average small
business: 27 days
cash on hand

* Every bad hire costs
30% of annual salary
to replace
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2. Customer Retention
Hemorrhaging

* 89% of customers leave
due to employee
experience issues

* Your employee
experience initiatives
directly impact
customer lifetime value
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3. Operational Efficiency
Gaps
 CEOs see productivity

reports, not personality
assessments

 They need to know: "Are
we getting maximum
output per payroll
dollar?"
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4. Market Competition
Pressure

« "We're losing talent to
competitors" = "We're
losing market
advantage"

* Your talent acquisition
Isn't about filling seats
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5. Succession Planning
Panic

¢ 70% of small/mid-size
businesses have no
succession plan

 When your key player
leaves, your CEO sees
revenue risk
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Pillar 1: Predictive Analytics, Not
Historical Reports

* Don't tell them what
happened last quarter

* Tell them what's likely
to happen next quarter
and why
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Pillar 2: Revenue Connection,
Not Activity Metrics

« Connect every HR
Initiative to revenue
Impact
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Pillar 3: Competitive

Intelligence, Not Internal Navel-
Gazing
* Your CEO needs to
know how your people

strategies stack against
competitors
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Pillar 4: Solution-Forward
Communication

 Never present a
problem without
presenting the solution
pathway

* Every challenge comes
with recommended
actions, timelines, and
success metrics
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Pillar 4: Solution-Forward
Communication

 Never present a
problem without
presenting the solution
pathway

* Every challenge comes
with recommended
actions, timelines, and
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The CEO
Dashboard HR
Should Create

Panel 1: Business Risk Indicators
« High-risk positions (difficulty to

replace + business impact)
» Succession depth in critical roles

» Cost per day of key position

vacancies

« Competitive salary positioning

for must-retain talent

I. Business Risk Indicators

® VP of Sales (Critical Revenue $45K/day vacancy
Impact) cost

@ Senior Software Engineer (Key $12K/day
Project Lead) vacancy cost

@® Operations Manager (Single  $28K/day

Point of Failure) vacancy cost
0, (+)
67% 12%
Critical Roles with Below Market
Succession Plan Compensation

£ Immediate Action Needed: VP Sales
position 15% below market rate. Competitor
recently hired similar role at $180K vs our
$155K.
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The CEO
Dashboard HR
Should Create

Panel 2: Growth Enablers

« Workforce capacity for planned

business growth

» Skills gap analysis for strategic
INnitiatives

* Time-to-productivity for new hires

INn revenue-generating roles

* Leadership bench strength for

expansion

—

«" Growth Enablers

Capacity Skills Gap
Current Workforce Capacity 78% utilized
Q3 Growth Plan Requirements +15 FTEs needed
Revenue-generating roles time-to- 4.2 weeks
productivity avg

L Leadership bench: 85% of key roles have
identified successors ready for promotion
within 6 months.

115

110
105
100
95
85

Q1 Q2 Q3 Plan Q4 Plan
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The CEO
Dashboard HR
Should Create

Panel 3: Financial Impact Metrics

« Cost per hire vs. revenue per
hire ratios

« Retention ROI by
department

* Training investment vs.
productivity gains

« Employee experience
Impact on customer metrics

& Financial Impact Metrics

3.2x $47K

Revenue per Hire Ratio Avg Cost per Hire

Sales Department Retention ROl +$340K annually

Engineering Training 18% productivity
Investment gain
Employee Experience — +12 points
Customer NPS correlation

160
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100

80
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40 ¢
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. Strategic Win: Our employee experience
initiatives correlate to 12% increase in customer
lifetime value ($2.3M annual impact).
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The CEO
Dashboard HR
Should Create

Panel 4: Market Intelligence

« Talent market competition
analysis

* Wage pressure predictions

* Industry turnover
benchmarking

« Emerging skills demand in
your sector

& Financial Impact Metrics

3.2x $47K

Revenue per Hire Ratio Avg Cost per Hire

Sales Department Retention ROl +$340K annually

Engineering Training 18% productivity
Investment gain
Employee Experience — +12 points
Customer NPS correlation
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40 ¢
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. Strategic Win: Our employee experience
initiatives correlate to 12% increase in customer
lifetime value ($2.3M annual impact).
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What Happened This Week That Affects Business Performance

HRSOUTH W EST What happened this week that affects business Key workforce moves and interventions with direct business impact
CONFERENCE™ :
performance:
@ Key Hire Completions HIGH IMPACT
* Key hire completions with projected productivity
: : : Senior Sales Engineer - West Coast Started Monday
impact timeline
Previous role revenue responsibility: $2.3M annual pipeline

+ Retention interventions implemented with cost
Productivity Impact Timeline:

» Week 1-2: Territory handover and client introductions

* Week 3-4: 40% productivity (est. $92K monthly impact)
» Week 5-8: 75% productivity (est. $172K monthly impact)
» Week 9+: Full productivity (est. 5230K monthly impact)

avoidance projections
* Any workforce risks that could impact upcoming

deadlines or client commitments _
Cloud Operations Manager Starts next Monday

Business impact: Reduces system downtime risk ($47K/hour)

What you need to know for next week:

« Decisions needed to prevent talent-related business © Retention Interventions Implemented COST AVOIDANCE
disruptions VP Engineering retention package: Competitor offer countered
.« Opportunities to leverage our people advantage Investment: $18K salary increase + equity
- Replacement cost avoided: $340K (6-month search + lost productivity)
competitively
. Resource requirements for people-related growth Leadership development program launched: 12 high-performers enrolled
Projected retention impravement: 15% reduction in management turnover

initiatives .
Estimated annual cost avoidance: $280K in replacement costs
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Employee Engagement > Customer Experience Impact

Turnover Rate » Revenue Risk Assessment

Training Investment » Productivity ROI Analysis

Compensation Analysis » Competitive Market Position

Succession Planning » Business Continuity Strategy




o
el
THE

HRSOUTHWEST
CONFERENCE™

Recommend Tools for Strategic HR Analytics

Microsoft Power Bl + Viva Insights - $12-20/user monthly - Transforms employee data into
executive dashboards showing direct productivity and revenue connections

PayScale MarketPay - $15K-40K annually - Prevents costly turnover by identifying
compensation gaps before competitors poach your critical talent

Culture Amp with Business Impact Analytics - $3-8/employee monthly - Proves employee
engagement directly drives customer satisfaction and revenue growth

LinkedIn Talent Insights - $15K-40K annually - Provides competitive intelligence on talent
markets, positioning you as strategic business advisor to leadership

Tableau with HR Connectors - $70-150/user monthly - Creates CEO-ready dashboards that
make workforce metrics as important as financial metrics in business decisions

Selection Criteria: Each tool must connect people decisions to business outcomes, speak CEO

language, and provide strategic intelligence that drives revenue protection or growth.
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