
MOST MEETINGS ARE A WASTE 

OF TIME. WHY? 

Because many leaders don't plan in 

advance and they don't use an appropriate 

meeting structure. As a result, their 

meetings are often dull or they spin out of 

control, leaving participants frustrated and 

uninspired. Leadership guru John Maxwell 

advises, "The secret to a good meeting is 

the meeting before the meeting." 

Our half-day workshop, The Maxwell 

Method of Leadership for Engaging and 

Productive Meetings, outlines John's 

secret for successful meetings, including 

proven strategies to help you ensure that 

your meetings are purposeful, engaging, 

and productive. 

OBJECTIVES: 

• Discover why the meeting before the

meeting is imperative for your success .

• Differentiate between different types of

meetings and when to use each .

• Learn how to structure and lead

meetings to keep them engaging,

productive, and on track.

CONTACT ME TO SCHEDULE 

THIS WORKSHOP FOR YOUR 

COMPANY! 
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