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Preface

You want to know how to leverage ChatGPT in creating your thought leadership. You’ve played
around and experimented with it, finding it surprisingly powerful and useful for you as a thought
leader. Maybe you’re even a bit worried about being outcompeted by this new tool.

At least that’s how | felt when | first started using ChatGPT in November 2022. Having used
GPT-3, the previous versions of ChatGPT, | found it interesting and useful for my own work, as
a tool for generating initial ideas, summarizing data, and drafting content outlines.

However, ChatGPT proved a game changer, including the GPT-3.5 version released in
November 2022, but especially GPT-4 launched in March 2023. GPT-3 wasn’t good enough to
generate content with which | could actually work. | had to do the writing on my own after using
GPT to play around with initial outlines and ideas.

ChatGPT is different. It creates surprisingly high-quality thought leadership content, at least
once | figured out how to use it right. And the

When | saw ChatGPT generated high-quality thought leadership, let me clarify my own
background — so that you know what I’'m talking about. | published over 650 thought leadership
articles for business audiences in numerous prominent venues, such as Harvard Business
Review, Fortune, Inc. Magazine, Fast Company, Business Insider, Psychology Today, Scientific
American, USA Today, CNBC, Fox News, Time, Forbes, and elsewhere. | also published seven
best-selling books, including four traditionally-published ones and three self-published ones. My
books and articles were translated into Chinese, Korean, German, Russian, Polish, Spanish,
French, and other languages, and published in well-known venues there. | give over 50
speeches per year around the world.

My expertise comes from over 20 years of consulting, coaching, and speaking and training for
mid-size and large organizations, including Fortune 500 companies ranging from Aflac to Xerox.
It also comes from my research background as a behavioral scientist with over 15 years in
academia. After getting a PhD and serving as a lecturer at the University of North Carolina at
Chapel Hill for eight years, | was appointed as a professor at the Ohio State University for
another seven years. | published dozens of peer-reviewed articles in academic journals such as
Behavior and Social Issues and Journal of Social and Political Psychology.

So | know high-quality thought leadership content when | see it. And | have extensive
experience producing such content. ChatGPT, | realized, will be a fundamental transformation in
how | - and other savvy thought leaders - produce their content. | wanted to learn more.

Naturally, | searched online for ChatGPT and thought leadership, and found a few useful pieces.
But | found mostly pieces like “Why ChatGPT means original thought leadership is more
important than ever.” The authors of such pieces generically instruct ChatGPT to try to write an
article without training it or giving it clear and thorough directions, declare the article superficial



and shallow, and say ChatGPT won'’t compete with thought leaders. That's because the authors
don’t know how to use ChatGPT, not because ChatGPT is incapable of high-level content.

So | looked for books on ChatGPT and couldn’t find any on ChatGPT for thought leaders. And |
realized that hey, writing a book about ChatGPT with the assistance of ChatGPT would be a
great way to learn how to use it better. Besides, given my specialty in decision-making in the
future of work, | have been following the Al field closely and experimenting with different tools
and products. And given my thought leadership credentials, why not write a book to help fellow
savvy and forward-looking thought leaders leverage ChatGPT as a tool to grow their platform
more quickly and easily?

This book is the outcome of that idea. | hope you find it useful and | will consider it a success if
you pick up a few tips that will help you leverage your thought leadership in our brave new world
of Generative Al. Let me know your take, as I’'m always eager to hear from fellow thought
leaders - email me at Gleb@DisasterAvoidanceExperts.com.

P.S. Given the help I got to write the book from ChatGPT, | will be donating all profits from the
book to charity, namely the Pro-Truth Pledge, a project to promote truthfulness and reason in
public discourse (www.protruthpledge.org). To the extent you feel concerned about truthfulness,
please join me in supporting this charity.



Introduction

Welcome to your guide for using Generative Al - and specifically ChatGPT - to create new and
unique thought leadership content.

In this book, we will explore the latest advancements in Al and its capabilities in natural
language processing and machine learning. We will also delve into the implications of Al for
creating content, including conducting research, writing articles and books, giving speeches,
doing podcasts, and marketing your thought leadership via social media posts, email, and
advertising campaigns.

One of the most significant advantages of generative Al is its ability to generate new ideas for
content. For example, Al can be used to generate ideas for a new book or article, research, and
even proofreading the final draft. Additionally, Al can be used to create highly personalized
content, tailoring it to specific audiences and improving engagement.

Another powerful capability of Al is in its ability to analyze data and provide you with the basis of
the thought leadership content you’ll create. Moreover, it's very helpful for spotting patterns in
the data and brainstorming ideas for topics. Additionally, Al can be used to create highly
effective marketing campaigns, by analyzing audience data and identifying the best strategies
for reaching specific audiences.

Throughout the book, | will share my own experiences and insights as a thought leader who
used ChatGPT extensively, as you saw from the preface. You'll see examples of the prompts |
used to make the most effective and efficient use of ChatGPT for my thought leadership.

The shape that the book takes parallels a typical thought leadership project, based on my own
experience as well as interviews with other thought leaders on what they typically do as they
embark on a thought leadership topic. We'll start with a background literature review, namely a
chapter on Generative Al more broadly and ChatGPT in particular. Next, you'll learn how to use
ChatGPT to conduct research and analyze data in your own specific topic of thought leadership.
After that, we’re moving on to using ChatGPT to generate articles and similar medium-sized
pieces of thought leadership: the bread and butter of most thought leaders. Then, we’ll explore
the more complex topic of creating long-form thought leadership content, such as a book or
online course, with the help of our friendly Al colleague. The next chapter helps thought leaders
market their content - and paid products - by using ChatGPT, and covers speaking and training,
podcasts and videocasts, social media, email marketing, and other marketing campaigns. The
concluding chapter brings it all together.

As you go through the book, you’ll want to do the following exercise. For each of the prompts
you come across, input the prompt into ChatGPT along with the type of content and audience
on which you focus. See what it spits out. Then, play with the prompt until it fits your needs best.



Remember, my thought leadership focuses on business audiences, and you may need to tweak
yours a bit to align with your goals.

My goal is to empower you with the knowledge and tools you need to harness the power of
generative Al to create new and unique content for your audiences. So, if you're ready to take
your content creation to the next level, dive into this book and discover the endless possibilities
that generative Al has to offer. With the help of ChatGPT, you can create new and innovative
ideas, analyze data, and create personalized content that will engage and captivate your
audience. The future of content creation is here, and the time is now to harness the power of
generative Al to stay ahead of the curve as a thought leader.

P.S. To get a list of all the prompts in the book in a handy PDF file, go to
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com
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Chapter 1: Understanding Generative Al and
ChatGPT

l. Introduction

As a thought leader, staying ahead of the curve and using the latest technologies to create new
and innovative content for business audiences is essential. One technology that has been
making waves in the field of natural language processing and machine learning is Generative
Al.

I have been using Generative Al for years, specifically GPT-3, and have found it to be a useful
tool in my arsenal as a thought leader. My experience with CPT-3 provided me with a basis of
experience for using ChatGPT, which has proven much more valuable and has taken my
thought leadership game to a whole new level, saving me a great deal of time and effort. | have
used it to brainstorm ideas for content, do research and data analysis, create medium and long-
form content (including for this book), develop speeches, help with podcasts, and generate and
launch social media, email, and other marketing campaigns. Additionally, | have used it to
create personalized content, meaning tailoring the content to specific audiences to improve
engagement, while also ensuring the content uses my voice and style.

In this chapter, | will explore the basics of Generative Al, including its history, capabilities and
different types. | will also discuss the tools and platforms available for different types of
Generative Al, with a focus on ChatGPT. By the end of this chapter, you will have a
comprehensive understanding of Generative Al and its potential to revolutionize thought
leadership.



lI. History of Generative Al

Generative Al has come a long way since its inception. The history of Generative Al can be
traced back to the 1950s, when Alan Turing proposed the Turing test as a measure of a
machine’s ability to mimic human intelligence. This test laid the foundation for the field of
artificial intelligence.

In the 1960s and 1970s, researchers began experimenting with rule-based systems, which were
the first generation of Al systems. These systems were based on a set of pre-defined rules and
were limited in their ability to understand natural language. The main advantage of rule-based
systems is that they are easy to understand and implement. However, their main disadvantage
is that they are not able to learn from data and improve over time.

In the 1980s and 1990s, statistical models became the dominant form of Al. These models were
based on probability and statistics and were used to perform tasks such as speech recognition
and machine translation.

The main advantage of statistical models is that they can be trained on large amounts of data
and improve their performance over time. However, their main disadvantage is that they are not
able to understand natural language as well as neural networks.

In the 2000s, neural networks became the most popular form of Al. Neural networks are based
on the structure of the human brain and are capable of learning from data. This marked the
beginning of deep learning, which is a subfield of machine learning.

The main advantage of neural networks is that they can understand natural language and
generate text that is almost indistinguishable from human-written text. However, their main
disadvantage is that they require a great deal of data and computational resources to train.

The 2010s saw the rise of generative models, which are capable of generating new content,
such as images, text, and music. These models are based on neural networks and are trained
on large amounts of data.

One of the key milestones in the field of Generative Al was the release of GPT-2 in 2018, which
was a breakthrough in natural language processing. GPT-2 (GPT is an acronym for Generative
Pre-trained Transformer) is a powerful language model that can generate human-like text. This
was followed by the release of GPT-3 in 2020, which was even more powerful and was capable
of generating highly coherent and fluent text. That’s when | personally found Al useful enough to
start using in my thought leadership content creation.

Another significant breakthrough in the field of Generative Al was the release of the

Transformer, a neural network architecture that is used in many generative models. The
Transformer, introduced in 2017, allows for parallel processing, which greatly improves the
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speed and efficiency of generative models. This architecture has since been used in many
models, including GPT-3 and BERT, which are widely used in natural language processing
tasks such as language translation, question answering and sentiment analysis.

The field is still in its early stages and it is expected that we will continue to see significant
advancements in the future. The key milestones and breakthroughs in the field have greatly
increased the capabilities of generative models and have made it possible for them to generate
human-like text and perform advanced natural language processing tasks.
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lll. Capabilities of Generative Al

Generative Al is a powerful tool with a wide range of capabilities. One of the main capabilities of
generative Al is natural language processing (NLP). NLP is the ability of a machine to
understand and generate human language. Generative Al models, such as GPT-3, have the
ability to understand and generate text in a way that is - if you use them right - indistinguishable
from human-written text.

Another capability of generative Al is machine learning (ML). ML is the ability of a machine to
learn from data without being explicitly programmed. Generative Al models can learn from large
amounts of data and improve their performance over time. | use this capacity to help ChatGPT
learn how to target the specific audiences to which | want to speak and to generate content that
sounds closer to my own brand voice, resulting in less need for me to do post-generation
editing.

Generative Al also has the capability of data analysis. It can analyze large amounts of data and
extract valuable insights from it. | use ChatGPT’s capacity in this domain to help me conduct
research in preparation for thought leadership content creation.

In addition to text, Generative Al can also generate images and other forms of content.
Generative models such as GANs (Generative Adversarial Networks) have been used to
generate images, videos, and audio. These models can generate images and videos that are
indistinguishable from real ones.

You might have heard about deepfakes? Yup, Generative Al is responsible for those. It’s a tool
that can be used for good or evil - so don’t be evil.

12



V. Tools and Platforms for Generative Al

There are various tools and platforms available for generative Al, each with its own set of
capabilities. Some of the most popular tools and platforms for generative Al include GPT-3,
DALL-E, T5, and BERT.

GPT-3, developed by OpenAl, is a powerful language model that can generate human-like text.
It has the ability to understand and generate text in a variety of languages and is widely used in
natural language processing tasks such as language translation, question answering, and
sentiment analysis.

DALL-E and DALL-E 2 are artificial intelligence models, also created by OpenAl. They can
generate digital images from natural language prompts, and are based on GPT-3. A related tool,
Whisper, uses GPT-3 to transcribe audio to text.

T5, developed by Google Research, is a transformer-based model that can be fine-tuned to
perform a wide range of natural language processing tasks. It is similar to GPT-3 in its ability to
generate human-like text and is widely used in tasks such as language translation and
summarization. BERT, also developed by Google Research, is a transformer-based model that
is pre-trained on a large corpus of text. It is widely used in natural language processing tasks
such as question answering and sentiment analysis.

ChatGPT is the next version of GPT, based on an advanced version of GPT-3 known as GPT-
3.5. It is trained on a large corpus of text and has the ability to understand and generate human-
like text - much better than GPT-3. This makes it a powerful tool for thought leaders to create
new and innovative content for business audiences.

Understanding the capabilities and potential of ChatGPT is crucial for thought leaders. It allows
them to stay ahead of the curve and remain competitive in their field by creating new and
innovative content for business audiences. Whether it is performing natural language
processing tasks, generating language, or creating content, ChatGPT is a powerful tool that can
help thought leaders to achieve their goals.

13



V. Conclusion

In this chapter, we discussed the basics of generative Al, its history, capabilities, and different
types. We also covered the various tools and platforms that are available for generative Al, such
as GPT-3, DALL-E, T5, and BERT, and most importantly ChatGPT. As thought leaders, it is
crucial to understand the capabilities and potential of generative Al. It can be used to generate
new and innovative content, perform advanced natural language processing tasks, and extract
valuable insights from large amounts of data. Understanding generative Al can help thought
leaders to create more effective and engaging content for business audiences. In the next
chapter, | will start to describe the nuts and bolts of how to use ChatGPT for thought leaders,
starting with research.

14



Chapter 2: Using ChatGPT to Conduct Research for
Thought Leadership Content

l. Introduction

As a thought leader, understanding how to use ChatGPT for research can greatly improve the
efficiency and effectiveness of your research efforts. In this chapter, we will explore the
capabilities of ChatGPT for conducting research and provide tips and best practices for using it
to gather and analyze data.

One of the most significant ways thought leaders can use ChatGPT is for data collection.
ChatGPT can be used to scrape and gather data from various sources, such as websites, social
media platforms, and databases. Thought leaders can also use ChatGPT to conduct literature
reviews of existing research. This can save thought leaders significant time and effort in
collecting data manually. Additionally, ChatGPT can be fine-tuned to specific data sets, making
it more efficient at gathering relevant data.

Another way thought leaders can use ChatGPT is for data analysis. ChatGPT can be used to
identify patterns and trends in large amounts of data, making it easier for thought leaders to
draw insights and conclusions. This can be particularly useful for thought leaders in fields such
as market research, where the ability to quickly analyze large amounts of data is crucial.

Additionally, thought leaders can use ChatGPT to generate reports and summaries of their
research findings. This can save thought leaders time and effort in writing and editing these
documents, allowing them to focus on analyzing their data and drawing conclusions. With these
new tools and techniques, you'll be able to stay ahead of the curve in your research efforts, and
be more effective and efficient in positioning yourself as a thought leader in your field.

15



lI. Using ChatGPT for Conducting a Literature Review of Existing
Knowledge on a Topic

As a thought leader, staying up-to-date with the latest research and developments in your field
is crucial for staying ahead of the curve. Many thought leaders set aside some time every month
to assess ongoing developments; others need to explore a new area to expand their knowledge
for the sake of new projects.

One of the most time-consuming and tedious tasks in this process is conducting a literature
review. A literature review is a comprehensive overview of the current state of knowledge on a
specific topic, and it requires searching through a vast amount of literature, reading, and
synthesizing information.

This can be a daunting task, but with the help of ChatGPT, it can be made much more
manageable. One of the most significant benefits of using ChatGPT for a literature review is that
it can significantly speed up the process. ChatGPT can be used to summarize, extract key
information, and even generate summaries of articles, government and corporate reports, and
research papers that are in the form of text-based online articles and websites.

ChatGPT can also be used to extract key information and summarize the main findings of the
articles. This can be particularly useful for thought leaders who have a large number of articles
to review and need to quickly identify the most important information. ChatGPT can also be fine-
tuned to extract specific information, such as statistics, data, and quotes, making it an even
more powerful tool for conducting literature reviews.

For example, say you have an extensive online report, article, or paper that you want to
analyze. You can use the following ChatGPT prompt.

Before the prompt, a reminder: you will get the most use out of this book by having ChatGPT
open by you as you read, and putting in prompts that apply to your specific needs. Another
reminder: to get a list of all the prompts in the book in a handy PDF file, go to
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com

Prompt:
e Please summarize and extract the key findings and insights from this link. Highlight any
important takeaways or recommendations for further research. The link is [insert link]

Prompt example:
e Please summarize and extract the key findings and insights from this link. Highlight any
important takeaways or recommendations for further research. The link is:
https://disasteravoidanceexperts.com/the-true-obstacle-to-hybrid-work-productivity-

paranoia/
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ChatGPT response:

The article discusses the obstacles to productivity when working in a hybrid
environment, where some employees work in the office while others work remotely. The
main obstacle identified in the article is paranoia, which can manifest in various forms
such as fear of being seen as not working hard enough, fear of being left out, and fear of
not being trusted.

The article suggests that this paranoia can be overcome by creating a culture of trust,

open communication, and transparency. This can be achieved by setting clear
expectations, providing regular feedback, and promoting collaboration. Additionally, it is
suggested that managers should actively address and alleviate the fears of their
employees to prevent them from becoming a barrier to productivity.

The article concludes by emphasizing that the key to successfully implementing a hybrid
work model is to create a culture of trust and open communication. It also recommends
that companies should encourage their employees to share their concerns and ideas,
and to be flexible and responsive to changing needs.

In summary, the article suggests that paranoia is a major obstacle to productivity in a
hybrid work environment, and that addressing this obstacle requires creating a culture of
trust and open communication between employees, managers and the organization. It
also recommends that companies should be flexible and responsive to changing needs
and encourages employees to share their concerns and ideas.

As you can see, ChatGPT summarized an article of over 2,000 words to just over 200. How
efficient!

You might want to get financial data from a company’s annual report. Here’s a potential
ChatGPT prompt:

Prompt:

Summarize the key financial data from this link. Highlight any patterns or trends. The link
is [insert link]

Or let’s envision a situation where you want to focus on getting statistics information from a long
article. You can ask ChatGPT the following:

Prompt:

Summarize the key statistical data from this link. Highlight any patterns or trends. The
link is [insert link]

A tip: ChatGPT only reads text-based links, so you’d need to get financial data in a text-based
online link format rather than a PDF. Moreover, ChatGPT is unable to read all websites, it
depends on how they’re set up. So if you want it to summarize a website that it can’t access or a
file format it can’t read, you might have to feed it the text you want it to analyze. ChatGPT
maxes out at a few thousand characters, which might require you to feed it the text in multiple
chunks.
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Prompt:
e Summarize the key statistical data from this information. Highlight any patterns or trends.
The information follows. This is part 1 of the information: [insert information]

By inputting a set of keywords or a research question, ChatGPT can quickly generate a list of
relevant articles and papers, saving the thought leader valuable time and energy. You’'ll want to
use a version of ChatGPT that’s connected to the internet to do so, such as Perplexity.AT. For
example, you can ask Perplexity.Al:

Prompt:
e Provide a list of the top 10 most relevant articles on [topic]

Prompt example:
e Provide a list of the top 10 most relevant articles on productivity

| took a screenshot of the response, including my whole computer screen, so you can see the
whole output. You'll note that the answer provides links to each of the articles and references
used, so you can go as deep down the rabbit hole as you want.

Perplexity.Al response:

[. + IS e
€ 5 C O @& pemplexityai/Zuuid=5e4390f5-ddc3-4eb0-8cbe-cdd048400501 Qe v BOoBEBS * 0 . 3
([ wello [~ calen & GOrve £ DAEMes & GGr. ) F8 [} IN &5 Phone ) DAE GKeep G Chromeshortcuts — Walmart @ Amazon <) Feedly | | ChatGPT 28 Youcom [ Perplexity Al 8 We

4“ & AskAnything  </> Bird SQL W Follow @ Join & Contact &

Q) Provide alist of the top 10 most relevant articles on productivity X °

Provide alist of the top 10 most relevant articles
on productivity

N PERPLEXITY 4

The top 10 most relevant articles on productivity include '*! 20+ Productivity Articles To Hit the
Ground Running This Year, {2! List of 68 Productivity Articles, {31 10 Most Inspiring Productivity
Articles, [« Top 10 Productivity Methods: Which One is Right for You?, {1 15 Examples of How
To Increase Productivity in the Workplace, (%! The Ultimate Guide to Increasing Your
Productivity at Work, ! 5 Tips to Improve Your Personal Productivity, {5 7 Habits of Highly
Effective People That Will Make You More Productive, (%! 8 Simple Ways to Increase Your
Workplace Productivity and Efficiency, and (%1 9 Tips for Improving Your Time Management

Skills[21 131141 (51 (5151 [51(5)
W Accurate M Inaccurate @ Copy W Share
[] 5 SOURCES ¥y B
1 (@ timedoctor.com 2 ' taskque.com 3 (& timecamp.com 4 | simplilearn.com
5 1 indeed.com -
= - 835AM -
oo IDZCOQ0E@EKO® Ao Qo e

After that, you can go to ChatGPT to summarize their key findings using the prompt listed
earlier.
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Another benefit of using ChatGPT for a literature review is that it can help you identify patterns
and trends in the literature that you may have missed. ChatGPT can analyze large amounts of
data and extract insights that would be difficult for a human to identify.

This can be especially useful when dealing with a large amount of literature, as it can help you
identify key themes and concepts that are relevant to your research. Recalling that ChatGPT
remembers your previous conversations within the context of any specific chat, you can choose
a specific chat of relevance to you and use the following prompt:

Prompt:
e Analyze the literature on [insert topic] and identify key patterns and trends in the data.
Highlight any themes or concepts that are particularly relevant based on the previous
information | gave you in this chat.

Prompt example:
e Analyze the literature on hybrid work and identify key patterns and trends in the data.
Highlight any themes or concepts that are particularly relevant based on the previous
information | gave you in this chat.

ChatGPT response:

e Based on the previous information given in this chat, the literature on hybrid work
suggests that there are several key patterns and trends in the data. One of the main
trends is the increasing popularity of hybrid work models, as more and more companies
are adopting this approach to work. This trend is driven by a variety of factors, including
the need to increase productivity and employee satisfaction, as well as the impact of the
COVID-19 pandemic on the way we work.

e Another key pattern that emerges from the literature is the importance of trust and open
communication in making hybrid work successful. This is highlighted as a key barrier to
productivity and it is recommended that companies should create a culture of trust and
open communication in order to overcome it. Managers should actively address and
alleviate the fears of their employees to prevent them from becoming a barrier to
productivity.

e The literature also suggests that flexibility and responsiveness to changing needs are
important in making hybrid work successful. Companies should be responsive to the
changing needs of their employees and be willing to adapt their work models as needed.
It is also recommended that employees should be encouraged to share their concerns
and ideas, and that companies should be flexible and responsive to changing needs.

e |n summary, the literature on hybrid work suggests that the popularity of hybrid work
models is increasing, and that trust, open communication, flexibility and responsiveness
to changing needs are key to making hybrid work successful. The importance of creating
a culture of trust and open communication is emphasized as a key barrier to productivity.
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A reminder: such information will be relevant only up to 2021, the period of time on which
ChatGPT is trained. Do check for accuracy. ChatGPT sometimes hallucinates - also known as
makes stuff up - so fact-check the output.

In addition to saving time on data collection, using ChatGPT also helps to ensure the accuracy
and credibility of the gathered information. The model can be trained to recognize and filter out
unreliable sources. For example, if unreliable sources have certain words or phrases that are
commonly used - such as “not FDA approved” - you can ask ChatGPT to filter them out. Or if
reliable sources have certain words or phrases associated with them - such as “FDIC insured”
or “CPA” - you can tell ChatGPT to look for sources with such terminology.

ChatGPT can also be used to generate a bibliography of the literature you have reviewed, which
can save you a significant amount of time. Moreover, with the ability to personalize the style,
tone and language of the generated text, ChatGPT can be used to create literature reviews that
are more engaging and readable for the target audience. An example of a prompt might be:

Prompt:
e Analyze and summarize a collection of literature on the topic of [insert topic here] and
personalize the language and tone to make the review more engaging and accessible
for [target audience].

Prompt example:
e Analyze and summarize a collection of literature on the topic of hybrid work and
personalize the language and tone to make the review more engaging and accessible
for financial industry leaders.

ChatGPT response:

e As the financial industry continues to evolve and adapt to the ever-changing landscape
of work, the topic of hybrid work has become increasingly relevant. A thorough
examination of the literature on the topic reveals key patterns and trends that financial
industry leaders should keep in mind as they navigate this new reality.

e First, it is clear that the adoption of hybrid work models is on the rise. With the COVID-19
pandemic accelerating this trend, many companies in the financial industry have had to
quickly adapt to remote work in order to stay operational. However, even before the
pandemic, many companies in the financial industry were already exploring hybrid work
as a way to increase productivity and employee satisfaction. This trend is likely to
continue as the benefits of hybrid work become increasingly apparent, especially in the
financial industry where trust and transparency are crucial.

e Another key pattern that emerges from the literature is the importance of trust and open
communication in making hybrid work successful. This is particularly crucial for the
financial industry where trust is of utmost importance. The literature suggests that
creating a culture of trust and open communication is essential to overcome the obstacle
of paranoia that can manifest in various forms such as fear of being seen as not working
hard enough, fear of being left out and fear of not being trusted. Managers should
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actively address and alleviate the fears of their employees to prevent them from
becoming a barrier to productivity.

e Flexibility and responsiveness to changing needs are also crucial to the success of
hybrid work in the financial industry. Companies must be willing to adapt their work
models as needed, in order to meet the changing needs of their employees and to keep
up with the fast-paced nature of the financial industry. Additionally, employees should be
encouraged to share their concerns and ideas, and companies should be responsive to
these feedbacks and act accordingly.

e In summary, the literature on hybrid work suggests that the adoption of hybrid work
models is on the rise in the financial industry, and that trust, open communication,
flexibility and responsiveness to changing needs are key to making them successful.
Financial industry leaders should keep these insights in mind as they navigate this new
reality and continue to adapt to the ever-changing landscape of work in the financial
industry.

From this example, you as a thought leader can then adapt this information into an article for a
financial industry publication.

Pro tip: if you are intending to switch topics for a different research project, open a new chat.

Otherwise, the earlier data you fed ChatGPT will impact the output of the new information you
provide.
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lll. Using ChatGPT for Data Collection

One of the key advantages of using ChatGPT for data collection is its ability to understand and
process natural language. This means that it can be used to create code to scrape data from
websites, social media platforms, and databases, even when the information is presented in a
non-structured format. This allows for a much wider range of data to be collected, and can lead
to new insights and discoveries that would have been missed with traditional data collection
methods.

When using ChatGPT for data scraping, it's important to first define the specific data you're
looking to gather and from which sources. This will help guide the creation of your scraping
script or program.

One tip for scraping data from websites is to utilize web scraping tools, such as Scrapy or
Beautiful Soup, in conjunction with ChatGPT. These tools can handle the technical aspects of
scraping, such as navigating through a website's HTML code, while ChatGPT can assist in
parsing and analyzing the scraped data.

For social media platforms, it's important to be aware of any API limitations or usage guidelines
set by the platform. ChatGPT can then be used to process and analyze the data obtained
through the API.

When scraping data from databases, you’ll want to have a clear understanding of the structure
and organization of the data. ChatGPT can then be used to query the database and extract
relevant information.

Additionally, it's critical to ensure that your scraping actions are in compliance with the website
or platform's terms of service and to handle the collected data responsibly and ethically.

A tip: use the specific language that the website or platform uses to make the scraping process
more efficient. For example, if the website is in Spanish, it's better to use Spanish language in
the scraping script.

Overall, by utilizing ChatGPT in combination with specialized scraping tools and being aware of
guidelines and regulations, thought leaders can effectively gather data from various sources to
aid in their research.

On a personal note, I’'m not techy at all. Thus, | have my tech support folks work on this part of

ChatGPT data analysis. They tell me it significantly improves their pace and therefore | pay
them less money. However, if you're techy, you can make this work easily by yourself.
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V. Using ChatGPT for Data Analysis and Visualization

Data visualization and insight generation are crucial components of any research or analysis
project. They allow you as a thought leader to understand large sets of data quickly and easily,
identify patterns and trends, and make informed decisions. This can be especially useful for
thought leaders in fields such as finance, marketing, and business intelligence, where large
amounts of data need to be analyzed and presented in a clear and concise manner.

With the ability to process large amounts of data, ChatGPT can quickly identify patterns and
trends in the data and generate visual representations of those patterns in text format. The
thought leader can then add labels, annotations, and other enhancements to the visualization to
make it more informative and engaging. This can be especially useful for thought leaders who
are working with large sets of data, as it allows them to quickly understand the data and identify
important insights.

Another way in which ChatGPT can be used for data visualization is by creating interactive
dashboards. Dashboards are a great way to quickly and easily explore large amounts of data,
and ChatGPT can be used to generate the underlying code for these dashboards.

For example, a thought leader studying website traffic data might use ChatGPT to create a
dashboard that shows the number of visitors to the site over time, as well as the most popular
pages and the sources of traffic. This type of dashboard can be especially useful for identifying
areas of the website that are performing well, as well as areas that may need improvement.

A further key feature of ChatGPT for data visualization is its ability to generate natural language
explanations of the data. This allows thought leaders to understand the data in a more human-
readable format, making it easier to communicate the insights to others. For example, if a
thought leader is analyzing data on sales trends, ChatGPT can generate a natural language
explanation of the data, such as "Sales have increased by 20% over the past quarter, with the
biggest growth coming from our online sales channel."

In addition to data visualization, ChatGPT can also be used for insight generation. One of the
key benefits of using ChatGPT for this task is its ability to analyze large amounts of data and
extract insights that would be difficult for a human to identify. For example, if a thought leader is
analyzing data on audience behavior, ChatGPT can analyze the data and identify patterns and
trends in such behavior that the thought leader may have missed, helping thought leaders
improve their platform.

To use ChatGPT for data visualization and insight generation, thought leaders can provide the
model with a set of data and a set of guidelines. The guidelines can include instructions on what
types of visualizations to generate, what insights to extract, and how to format the output. The
more specific the guidelines are, the more accurate and useful the output will be.
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For example, a thought leader analyzing customer behavior data might provide ChatGPT with
the following prompt:

Prompt:

e Generate a bar chart in text format showing the number of audience members by age
group. Extract insights on which age group has the most audience members and which
has the least. Format the output as a natural language explanation. Use the following
data set [insert data set]

As an example, here is the audience for my website visitors.

Prompt example:

e Generate a bar chart in text format showing the number of audience members by age
group. Extract insights on which age group has the most audience and which has the
least. Format the output as a natural language explanation. Use the following data set of
my website visitors: [data set]

ChatGPT response:

e Here is a bar chart in text format showing the number of audience members by age
group.

Age Group | Number of Audience Members

18-24] 2,500

25-34] 3,500

35-44 | 4,000

45-54 | 3,500

55-64 | 4,500

65-74 | 1,500

75-80| 1,000

From the data, it can be seen that the age group with the most audience members is 55-
64, with 4,500 members. The age group with the least audience members is 75-80, with
only 1,000 members. The age group with the second highest number of audience
members is 35-44 with 4,000 members.

Once you provide the guidelines, ChatGPT will process the data and generate the requested
visualizations and insights. You can then use the output to make informed decisions and
communicate the insights to others.

Remember that ChatGPT can only generate the visual output in text format. However, you can
take the visual output in text format and use graphing software to represent it visually for your
audience.

One of the most powerful features of ChatGPT is its ability to personalize the style, tone, and

language of the generated text. This can be used to tailor the data analysis to the specific needs
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of the target audience. For example, if the target audience is non-technical, ChatGPT can be
trained to generate simple and easy-to-understand data visualizations and explanations. This
can help to increase the impact of the analysis and make it more accessible to a wider
audience. By contrast, if the audience is highly technical, ChatGPT can provide data
visualization that fits their advanced understanding of the subject matter.
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V. Conclusion

From conducting literature reviews, to data collection and analysis, to generating research
reports and summaries, ChatGPT can save valuable time and energy for thought leaders
conducting research. In the next chapter, we will delve into how you can use the research you
gathered to generate ideas and brainstorm ways of communicating the research to a business
audience, and provide tips and examples of how to use the model to its full potential.

P.S. Remember to go along and do the prompts at home when reading this chapter. To get a
list of all the prompts in the book in a handy PDF file, go to
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com
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Chapter 3: Using ChatGPT to Write Articles, Blog
Posts, Essays, White Papers, and Similar Medium-
Sized Thought Leadership Content

l. Introduction

Now that you know how thought leaders can use ChatGPT for research, let's explore how you
can use this tool to take advantage of your previous work to create new and unique thought
leadership content. We'll be focusing in this chapter on the bread-and-butter of most thought
leadership content: medium-sized content of 500 to 2,500 words in length, such as articles,
blogs, essays, white papers, and so on. | will be referring to them as articles from now on for
simplicity.

By providing appropriate and well-designed guidelines, thought leaders can use ChatGPT to
brainstorm ideas and then write medium-sized pieces of thought leadership that are
indistinguishable from human-written text. This allows them to create engaging and effective
content that is unique and stands out from the competition.

Another capability of ChatGPT is its ability to enhance the quality of content. With its ability to
understand and analyze text, ChatGPT can be used to improve the grammar, style, and
structure of written content. This can help thought leaders to produce high-quality articles that
are more likely to engage and persuade their target audience.

ChatGPT can be used to personalize content to different audiences. By providing appropriate
data sets and fine-tuning the model, thought leaders can use ChatGPT to generate content that
is tailored to specific audiences. This can help them to connect with their target audience on a
more personal level and achieve their goals.

Finally, thought leaders can train ChatGPT on their writing voice and style by feeding it other
articles they wrote. Through doing so, you can have ChatGPT write in a voice and style that
reflects your own. Then, with a few additional tweaks, you can take ownership of the content by
ensuring it reflects your authentic personal brand.
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lI. Brainstorming

In today's digital age, the pressure is on for thought leaders to constantly come up with fresh,
engaging content for their articles. Not only does this content need to be informative and useful
for readers, but it also needs to be unique and stand out in a sea of similar content. By using
ChatGPT, thought leaders can generate ideas for articles quickly and efficiently, saving valuable
time and energy.

For example, a thought leader can input a specific topic or industry, and ChatGPT can generate
a list of potential article ideas. While it can do so based on its pre-trained information, you'll
have a better output if you provide it with relevant data that you gathered on the topic. This can
be especially useful for thought leaders who are trying to stay on top of the latest trends and
insights in their industry.

You can give ChatGPT the following instructions for using ChatGPT’s existing knowledge base.

Prompt:
e Generate 10 article ideas about [topic] for an audience of [profession/demographic]

Prompt example:
e Generate 10 article ideas about risk management for an audience of manufacturing
leaders

ChatGPT response:

"Implementing a Risk Management Plan in the Manufacturing Industry"
"Managing Health and Safety Risks in the Manufacturing Workplace"
"Mitigating Risks in the Supply Chain for Manufacturers"

"The Impact of Industry 4.0 on Risk Management in Manufacturing”
"ldentifying and Managing Cybersecurity Risks in Manufacturing"
"Developing a Business Continuity Plan for Manufacturing Disruptions”
"Managing Risks Associated with Automation and Robotics in Manufacturing”
"Mitigating Risks in the Distribution and Logistics of Manufacturing”
"Risk Management in the Age of Globalization for Manufacturers"

"The Role of Quality Control in Risk Management for Manufacturers”

Or you can ask ChatGPT to do the following based on data you gathered.
Prompt:
e Assess this data set and then generate 10 article ideas about [topic from data set] for an
audience of [profession/demographic] based on this data set. The data set follows: [input
data set or link]

Prompt example:
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e Assess this data set and then generate 10 article ideas about cryptocurrency for an
audience of bankers based on this data set. The data set follows:
https://disasteravoidanceexperts.com/ftx-fiasco-caused-by-sbfs-double-or-nothing-

philosophy/

ChatGPT response:
e The data set appears to be an analysis of the FTX cryptocurrency exchange and the
potential issues with its "double or nothing" philosophy. Based on this data set, some
potential article ideas for an audience of bankers could be:

o

An overview of the FTX exchange and its "double or nothing" philosophy, and
how it differs from other cryptocurrency exchanges.

An analysis of the potential risks and benefits of the "double or nothing"
philosophy for traders and investors in the cryptocurrency market.

An examination of how the "double or nothing" philosophy of FTX could impact
the overall stability of the cryptocurrency market.

A discussion of the regulatory challenges facing cryptocurrency exchanges like
FTX, and how they may be addressed.

An analysis of the potential impact of FTX's "double or nothing" philosophy on the
banking industry and traditional financial institutions.

A comparison of the FTX exchange with other popular cryptocurrency exchanges
and their respective trading philosophies

An exploration of the concept of leverage trading in cryptocurrency markets and
how it might be affected by the "double or nothing" philosophy

A discussion of how the "double or nothing" philosophy of FTX might affect the
adoption of cryptocurrency by mainstream investors and businesses.

A consideration of the potential risks and benefits of "double or nothing" trading
for individual investors in the cryptocurrency market.

A look at how the "double or nothing" philosophy of FTX fits into the broader
context of the evolution of the cryptocurrency market.

e Please note that the article idea is based on the information from the data set you have
provided, but the data set might not be accurate. Therefore, you should verify the
information from other sources before using it in your article.

Another benefit of using ChatGPT is its ability to personalize the generated ideas to the thought
leader's specific audience and tone. By fine-tuning the model with sample text, the thought
leader can train ChatGPT to generate ideas that align with their brand's voice and style. This
can help to ensure that the ideas generated are not only relevant but also engaging and
readable for the target audience. It's also important to review the generated ideas and make any
necessary adjustments or revisions before using them for content creation.

Here’s a guide for giving ChatGPT your voice and style from an article you wrote on the topic.

Prompt:
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Use the article that follows as a basis for style and voice. Generate 10 article ideas
about [topic] for an audience of [profession/demographic] that would align with the
article. The article follows at this link: [link]

Prompt example:

Use the article that follows as a basis for style and voice. Generate 10 article ideas
about bias in legal cases for an audience of lawyers that would align with the article. The
article follows at this link: https://disasteravoidanceexperts.com/how-to-establish-a-bias-
free-procurement-process/

ChatGPT response:

"Uncovering Implicit Bias in Jury Selection: A Guide for Lawyers"

"The Impact of Bias on Sentencing: Strategies for Mitigating Its Effects in Criminal
Cases"

"Addressing Bias in Mediation: Techniques for Ensuring Fair Outcomes"

"Bias in the Courtroom: How to Identify and Address It in Your Cases"
"Challenging Bias in Expert Witness Testimony: A Practical Guide for Attorneys"
"Combatting Bias in Discovery: Tips and Tricks for Lawyers"

"Mitigating Bias in the Appellate Process: Strategies for Achieving Fair Outcomes"
"The Role of Bias in Plea Bargaining: How to Address It in Your Practice"
"Addressing Bias in Alternative Dispute Resolution: Tips for Lawyers"

"Bias in the Legal System: A Review of the Literature and Implications for Practice"
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[1l. Content Creation

When using ChatGPT to generate articles, it is important to provide appropriate guidelines for
the model. This includes providing a clear topic or theme, as well as a target audience.
Additionally, fine-tuning the model with specific data sets can help to improve the quality of the
generated content.

Providing Guidelines

Providing appropriate guidelines for ChatGPT involves giving the model specific instructions on
what type of content to generate and how to generate it. The guidelines should be specific and
clear, and should focus on the type of content, the tone, the style, and the intended audience.

Here are a few examples of guidelines that can be provided to ChatGPT:

e Topic: Provide a starting point for the content, such as a title, a topic, or a question.

e Type of content: Specify the type of content that you want the model to generate, such
as an article, blog post, white paper, or report.

e Tone and style: Specify the tone and style of the content, such as formal or informal,
serious or humorous, and so on.

e Intended audience: Specify the intended audience for the content, such as business
executives, technical experts, or general readers.

e Keywords and phrases: Provide a list of keywords and phrases that should be used in
the content, such as specific industry terms or product names.

e Length of the content: Specify the desired length of the content, such as a 500-word
article or a 2,000-word report.

By providing these guidelines, you can help to ensure that the generated content is relevant,
appropriate, and tailored to the intended audience. Additionally, you can also use the guidelines
to fine-tune the model by providing it with specific data sets that align with the guidelines.

It's also important to note that providing guidelines to ChatGPT does not mean that you should
micromanage the model. The model is designed to be creative and generate new and unique
content, so you should give it some room to explore. Experiment with different prompts and see
what works best for your needs.

Let’s consider how to do so in practice. Here is a prompt | use when asking ChatGPT to write an
article that | would then later edit. First, | would provide it with an article | wrote, such as the

following example:

Prompt:
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Analyze the voice and style of this article so that you can write an article in a similar style
and voice. The article follows at this URL: https://disasteravoidanceexperts.com/the-
truth-about-work-from-home-productivity/

ChatGPT responds:

The voice in the provided article is informative, objective and balanced. The style is
analytical, data-driven and well-researched. The article presents a clear overview of the
current research on remote work and productivity, highlighting both the benefits and
drawbacks. The language is professional and the tone is neutral. The author presents
the information in a clear and concise manner, using statistics, studies and expert
opinions to support their points. The author's goal is to provide the reader with an
accurate and unbiased understanding of the topic. If you would like me to write an article
in a similar style and voice, please provide me with more information about what topic
you would like me to write about and what information you would like me to include.

At this point, you're ready to put in the instructions for the article you actually want to write.
Note the prompt is specific and thorough: the more specific and thorough you are, the better
outcome you will get.

Prompt:

Topic: Write an article of more than 800 words on the topic .

Keyword: Use the specific SEO Keyword © ” multiple times throughout the text,
especially in the headings

Main points and examples: Back up main points with specific examples. Give case
studies of how this topic impacts companies. Thus, after you make each point, give an
example of a company and how it was impacted by this point. Describe the company
industry and size without giving a specific name for the company. For example, you can
write “a mid-size IT services company” or “a large financial services company.” Describe
these case studies as something that happened, not as a hypothetical that might
happen.

Perspective: write from the perspective of a highly experienced expert in the topic who
consulted for companies on the topic

Headings: Make sure to have a heading for every distinct section, using H2

Style: Use strong persuasive language, along with informative and educational language
Voice: The voice is that of a persuasive expert, offering insights and advice based on
their own experiences as well as external research, while strongly persuading the
audience

Tone: The tone is strongly persuasive, analytical, informative, and educational
Positioning: speak directly to the reader

Grammar: Use active voice

Qualifiers: Avoid qualifiers. For example, avoid saying “may lead to” and instead say
“leads to.” Avoid saying “can bring” and instead say “brings.”

Audience: Leaders of companies

Length: 800 words
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Content goal: to persuade and inform
Venue: The article will be published in Forbes so write it for that style

Prompt example:

Topic: Write an article of more than 800 words on the topic of addressing corporate
fraud.

Keyword: Use the specific SEO Keyword “corporate fraud” multiple times throughout the
text, especially in the headings

Main points and examples: Back up main points with specific examples. Give case
studies of how this topic impacts companies. Thus, after you make each point, give an
example of a company and how it was impacted by this point. Describe the company
industry and size without giving a specific name for the company. For example, you can
write “a mid-size IT services company” or “a large financial services company.” Describe
these case studies as something that happened, not as a hypothetical that might
happen.

Perspective: write from the perspective of a highly experienced expert in the topic who
consulted for companies on the topic

Headings: Make sure to have a heading for every distinct section, using H2

Style: Use strong persuasive language, along with informative and educational language
Voice: The voice is that of a persuasive expert, offering insights and advice based on
their own experiences as well as external research, while strongly persuading the
audience

Tone: The tone is strongly persuasive, analytical, informative, and educational
Positioning: speak directly to the reader

Grammar: Use active voice

Qualifiers: Avoid qualifiers. For example, avoid saying “may lead to” and instead say
“leads to.” Avoid saying “can bring” and instead say “brings.”

Audience: Leaders of companies

Length: 800 words

Content goal: to persuade and inform

Venue: The article will be published in Forbes so write it for that style

ChatGPT response:

Corporate fraud is a serious issue that affects companies of all sizes and industries. It
can lead to financial losses, legal penalties, and damage to a company's reputation. As a
highly experienced expert in this topic, | have consulted for numerous companies on

how to prevent and address corporate fraud. In this article, | will provide specific
examples of how corporate fraud impacts companies, as well as actionable steps that
leaders can take to protect their organizations.

H2: Types of Corporate Fraud

Corporate fraud can take many forms, including financial statement fraud, accounting
fraud, and embezzlement. One example is a large financial services company that was
found to have inflated its financial results through accounting fraud. This led to significant
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financial losses for the company and its shareholders, as well as legal penalties and
damage to the company's reputation.

e Another example is a mid-size IT services company that experienced embezzlement by
a high-level executive. This resulted in significant financial losses for the company and
legal penalties for the individual responsible.

H2: Signs of Corporate Fraud
As a highly experienced expert in this topic, | have identified several red flags that
leaders should be aware of to help detect potential corporate fraud. These include:
o Unusual or unexpected financial results
o Changes in accounting policies or procedures
o Disregard for internal controls
o Reluctance to provide information
o Pressure to meet financial targets
e An example of this is a large retail company that was found to have ignored internal
controls and pressured employees to meet financial targets. This led to financial
statement fraud and significant financial losses for the company and its shareholders.

H2: Steps to Prevent Corporate Fraud
Preventing corporate fraud is crucial for protecting a company's financial health and
reputation. Here are several steps that leaders can take to prevent corporate fraud:
o Implement strong internal controls
o Establish a culture of integrity
o Provide regular fraud training for employees
o Conduct regular audits and investigations
o Encourage employees to report suspicious activity
e An example of a company that took these steps is a mid-size healthcare company that
implemented strong internal controls, established a culture of integrity, and provided
regular fraud training for employees. This helped to prevent financial statement fraud
and protect the company's financial health and reputation.

H2: Conclusion

Corporate fraud is a serious issue that can have significant financial and reputational
consequences for companies. By understanding the types of corporate fraud and the red
flags to watch for, leaders can take steps to prevent and address this issue. As a highly
experienced expert in this topic, | have consulted for numerous companies on how to
prevent and address corporate fraud, and | strongly recommend that leaders take the
necessary steps to protect their organizations.

The benefit of asking ChatGPT to cite examples is that it gives you a placeholder that you can

easily replace to list real-life examples, either from your own consulting or from recent real-life
events or both.
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After you generate the initial version, | often try hitting “regenerate response” to get a different
version. | might also try playing with the prompt: for example, | might vary the tone from
“strongly persuasive” to “objective and neutral” and ask ChatGPT to regenerate the response.

Then, | would mix and match the strongest parts of the article as | edit. Playing around with
ChatGPT usually gets me 75-80% of the way to the final product for most articles.

Another approach involves feeding ChatGPT a recent study and/or some real-world examples
and asking it to generate an article. For example, here’s a revision of the article based on the

abstract of a study published in the peer-reviewed magazine Review of Accounting Studies in
2023, called “How pervasive is corporate fraud?”

Prompt example:

Revise the article above to incorporate this new research on corporate fraud published in
the peer-reviewed magazine Review of Accounting Studies in 2023, called “How
pervasive is corporate fraud?” The abstract of the study follows:

We provide a lower-bound estimate of the undetected share of corporate fraud. To
identify the hidden part of the “iceberg,” we exploit Arthur Andersen’s demise, which
triggered added scrutiny on Arthur Andersen’s former clients and thereby increased the
detection likelihood of preexisting frauds. Our evidence suggests that in normal times
only one-third of corporate frauds are detected. We estimate that on average 10% of
large publicly traded firms are committing securities fraud every year, with a 95%
confidence interval of 7%-14%. Combining fraud pervasiveness with existing estimates
of the costs of detected and undetected fraud, we estimate that corporate fraud destroys
1.6% of equity value each year, equal to $830 billion in 2021.

ChatGPT response:

Corporate fraud is a serious issue that affects companies of all sizes and industries. A
recent study published in the peer-reviewed magazine Review of Accounting Studies in
2023, called “How pervasive is corporate fraud?” provides a lower-bound estimate of the
undetected share of corporate fraud. The study suggests that in normal times only one-
third of corporate frauds are detected. On average, the study estimates that 10% of large
publicly traded firms are committing securities fraud every year, with a 95% confidence
interval of 7%-14%. Combining the pervasiveness of fraud with existing estimates of the
costs of detected and undetected fraud, the study estimates that corporate fraud
destroys 1.6% of equity value each year, equal to $830 billion in 2021.

As a highly experienced expert in this topic, | have consulted for numerous companies
on how to prevent and address corporate fraud. These new findings highlight the
importance of taking proactive measures to prevent and address corporate fraud. In this
article, 1 will provide specific examples of how corporate fraud impacts companies, as
well as actionable steps that leaders can take to protect their organizations.

H2: Types of Corporate Fraud
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Corporate fraud can take many forms, including financial statement fraud, accounting
fraud, and embezzlement. One example is a large financial services company that was
found to have inflated its financial results through accounting fraud. This led to significant
financial losses for the company and its shareholders, as well as legal penalties and
damage to the company's reputation.

Another example is a mid-size IT services company that experienced embezzlement by
a high-level executive. This resulted in significant financial losses for the company and
legal penalties for the individual responsible.

H2: Signs of Corporate Fraud
As a highly experienced expert in this topic, | have identified several red flags that
leaders should be aware of to help detect potential corporate fraud. These include:
o Unusual or unexpected financial results
o Changes in accounting policies or procedures
o Disregard for internal controls
o Reluctance to provide information
o Pressure to meet financial targets
An example of this is a large retail company that was found to have ignored internal
controls and pressured employees to meet financial targets. This led to financial
statement fraud and significant financial losses for the company and its shareholders.

H2: Steps to Prevent Corporate Fraud
Preventing corporate fraud is crucial for protecting a company's financial health and
reputation. Here are several steps that leaders can take to prevent corporate fraud:

o Implement strong internal controls

o Establish a culture of integrity

o Provide regular fraud training for employees

o Conduct regular audits and investigations

o Encourage employees to report suspicious activity
An example of a company that took these steps is a mid-size healthcare company that
implemented strong internal controls, established a culture of integrity, and provided
regular fraud training for employees. This helped to prevent financial statement fraud
and protect the company's financial health and reputation.

H2: Conclusion

The recent study published in the Review of Accounting Studies highlights the
pervasiveness of corporate fraud, with estimates suggesting that only one-third of
corporate frauds are detected and that on average, 10% of large publicly traded firms
are committing securities fraud every year. These findings emphasize the importance of
taking proactive measures to prevent and address corporate fraud. As a highly
experienced expert in this topic, | have consulted for numerous companies on how to
prevent and address corporate fraud, and | strongly recommend that leaders take the
necessary steps to protect their organizations.
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One of the most difficult aspects of the article for thought leaders involves figuring out the title.
You don’t want to make it too clickbaity, otherwise you’ll harm your reputation. But you also
don’t want to make it too boring and technical, or no one will click on it.

Fortunately, ChatGPT can help you out as well. After you have ChatGPT draft the article and
finalize it yourself, input the finished article into ChatGPT with the following instructions (make
sure to do so within the same chat that you used to generate the article):

Prompt:
e Generate 10 engaging titles for this article for an audience of [insert audience]. Make
sure to use the term “[insert term]” in each title as a keyword. Avoid clickbait titles. The
article follows: [insert article text]

Or you can do so with articles you already had ChatGPT draft. For instance, | did so with the
article on corporate fraud above.

Prompt example:
e Generate 10 engaging titles for the article you drafted above for an audience of risk
managers in banks. Make sure to use the term “corporate fraud” in each title as a
keyword. Avoid clickbait titles.

ChatGPT response:

"Corporate Fraud: The Hidden Costs for Banks and How to Address Them"
"Uncovering Corporate Fraud in the Banking Industry"

"Risk Management in Banks: The Importance of Detecting Corporate Fraud"
"Corporate Fraud in Banks: How to Establish a Culture of Integrity"
"Preventing Corporate Fraud in Banks: A Guide for Risk Managers"

"The Pervasiveness of Corporate Fraud in the Banking Industry”

"Corporate Fraud Detection and Prevention Strategies for Banks"
"Corporate Fraud in Banks: Understanding the Signs and Costs"

"Mitigating Corporate Fraud Risks in Banks through Strong Internal Controls"
"Corporate Fraud in Banks: Protecting Your Institution's Reputation and Bottom Line"

You'll get a variety of titles, and can mix and match to convey the impression you want for the
audience you target. You can also take one of the titles you liked most, and have ChatGPT
generate 10 more titles based on the title you selected.

Fine-Tuning and Voice Personalization
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Fine-tuning refers to the process of training the ChatGPT model on a specific dataset in order to
improve the quality of the generated content. This is done by providing the model with a large
dataset of text that is similar to the type of content you want to generate.

By training on this specific dataset, the model can learn the language patterns, style, and tone
that is specific to that type of content. This will help to improve the coherence, grammar, and
overall quality of the generated content.

On a related note, fine-tuning ChatGPT facilitates voice personalization, helping you as a
thought leader create content that is more consistent and cohesive. Thought leaders can ensure
that all of their written content, whether it's a blog post, article, white paper, or report, has a
consistent tone and style. This can help to build a stronger brand identity and create a more
professional image.

Another advantage of using ChatGPT for voice personalization is that it can help thought
leaders create more engaging and relatable content. By understanding the personality of the
target audience, you can create content that is more likely to resonate with the audience. This
can help to increase engagement and build trust.

In order to use ChatGPT for voice personalization, thought leaders will need to provide
appropriate guidelines for the model. This can include examples of past written content from the
brand, as well as examples of similar content from the target audience.

The key here is that ChatGPT remembers the content of conversations you had in the same
chat. Thus, if you want to fine-tune ChatGPT on a dataset of texts about a certain topic and for
the same audience, always go back to the same chat whenever you use ChatGPT. It will then
recall the previous data you put into the chat, and use that data to inform any additional content
you want it to generate. Furthermore, if you want ChatGPT to emulate your style better, you
would want to feed it multiple articles you wrote instead of just one.

Prompt:
e Analyze the data | will provide via a link and be ready to integrate it into the future
content you generate in this chat. When you analyze it and are ready, write “Ready.” The
URL is [insert URL]

You can do this multiple times to fine-tune the model. Doing so is worthwhile either for major
projects or for repetitive smaller projects. Just make sure to stick within the same chat for the
same topic and audience. And if you want to work on a different topic, or speak to a different
audience, open a new chat. You should have specific dedicated chats for the wide variety of
content you want to create using ChatGPT.
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IVV. Enhancing the Quality of Content

As a thought leader, the quality of your content is crucial to your success. Whether you're writing
articles, blog posts, white papers, or essays, your audience expects high-quality, well-written
content that is both engaging and informative. ChatGPT’s capabilities include grammar
checking, style improvement, structure optimization, and voice personalization. By using
ChatGPT, you can ensure that your content is polished and professional, making it more likely
to be read, shared, and remembered.

Grammar Checking

Grammar is an essential aspect of written communication, and as a thought leader, it's crucial to
ensure that your written content is free of errors. ChatGPT’s capabilities include identifying and
correcting grammar errors, punctuation mistakes, and spelling errors. By using ChatGPT, you
can ensure that your content is polished and professional, making it more likely to be read,
shared, and remembered.

One of the key benefits of using ChatGPT for grammar checking is its ability to identify and
correct errors that are often overlooked by traditional grammar checking tools. ChatGPT uses
state-of-the-art machine learning algorithms to analyze the context of the text, which allows it to
identify and correct errors that would be missed by other tools.

Using ChatGPT for grammar checking is also easy and straightforward. All you need to do is to
input your text into the model, and it will automatically identify and correct any errors. You can
also fine-tune the model to your specific writing style and preferences, and even use it to check
different languages. You can use a prompt such as this one:

Prompt
e Please correct all grammar errors in the following text: [input text]

Style Improvement

When it comes to style improvement, ChatGPT can be an invaluable tool for thought leaders
looking to create high-quality content. One of the key advantages of using ChatGPT is its ability
to adapt to different writing styles. This means that it can be fine-tuned to match the unique
voice and tone of any given author, making it a versatile tool for improving the style of a wide
range of content.

An important consideration when using ChatGPT for style improvement is to be mindful of the
guidelines that you provide to the model. This includes things like word choice, sentence
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structure, and overall tone and voice. By providing clear and specific guidelines, you can help
ensure that the model generates content that aligns with your desired style and tone. For
example, you can give a prompt like the following:

Prompt
e Please analyze this text and suggest improvements to grammar, sentence structure, and
word choice to make it more clear, concise, and engaging.

One of the most important things to keep in mind when using ChatGPT for style improvement is
to provide it with plenty of examples of your own writing. This allows the model to learn your
writing style and adapt to it, making it much more effective at improving your content, as noted
earlier.

Additionally, it is valuable to fine-tune the model with specific data sets to improve the quality of
the generated content. For example, if you are writing an article on a specific topic, you may
want to fine-tune the model with a dataset of articles on that same topic, to ensure that the
model generates content that is relevant and on-topic. Here’s how you might instruct it, after you
have fed it some examples of the kind of articles you want, whether written by yourself or
others.

Prompt
e Please analyze this text and suggest improvements to make the style and voice more
aligned with the articles you have just analyzed

Structure Optimization

When it comes to creating content for business audiences, having a well-structured piece is
crucial for effectively conveying your message. A clear and organized structure can make all the
difference in how well your audience receives and understands the information you're sharing.

One of the key advantages of using ChatGPT for structure optimization is its ability to
understand the flow and logic of a piece of content. By analyzing the content through the model,
you can quickly identify areas where the structure is weak or confusing and make the necessary
adjustments. Just input your content into the model and ask it to help address any structural
issues with existing content.

By providing the model with a sample of well-structured content, it can learn the patterns and
principles that make for a clear and effective structure. This means that when it generates new
content, it can do so in a way that is consistent with the desired structure. You won’t be
surprised by this prompt:

Prompt
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e Please analyze this text and suggest improvements to make the structure more aligned
with the articles you have just analyzed

Another advantage of using ChatGPT for structure optimization is its ability to generate outlines
and summaries. By providing the model with a piece of content, it can quickly generate an
outline or summary that highlights the key points and main ideas. This can be especially useful
for thought leaders who need to condense a large amount of information into a shorter piece.
You can also give it directions of the kind of output you specifically want:

Prompt:
e Please generate a summary of this article. Provide the output in the form of a paragraph
with the main idea. Then, have a list of several bullets with the key points supporting this
main idea.

As an example, here’s what | got when | asked it to summarize the article on corporate fraud
from earlier in the chapter.

ChatGPT response:

e Corporate fraud is a serious issue that can have significant financial and reputational
consequences for companies. A recent study published in the peer-reviewed magazine
Review of Accounting Studies in 2023, called “How pervasive is corporate fraud?”
provides a lower-bound estimate of the undetected share of corporate fraud. The study
suggests that in normal times only one-third of corporate frauds are detected. On
average, the study estimates that 10% of large publicly traded firms are committing
securities fraud every year, with a 95% confidence interval of 7%-14%. Combining the
pervasiveness of fraud with existing estimates of the costs of detected and undetected
fraud, the study estimates that corporate fraud destroys 1.6% of equity value each yeatr,
equal to $830 billion in 2021.

o Corporate fraud can take many forms, including financial statement fraud,
accounting fraud, and embezzlement.

o Leaders should be aware of red flags that may indicate corporate fraud, such as
unusual or unexpected financial results, changes in accounting policies or
procedures, disregard for internal controls, reluctance to provide information, and
pressure to meet financial targets.

o Preventing corporate fraud is crucial for protecting a company's financial health
and reputation, steps that leaders can take to prevent corporate fraud include
implementing strong internal controls, establishing a culture of integrity, providing
regular fraud training for employees, conducting regular audits and investigations
and encouraging employees to report suspicious activity

o Corporate fraud is a serious issue that can have significant financial and
reputational consequences for companies, this new findings highlight the
importance of taking proactive measures to prevent and address corporate fraud.
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In addition, you can use the model to generate multiple versions of the same content and pick
the one that best suits your needs. This can be especially useful for thought leaders who are
looking to create a series of articles or blog posts on the same topic but want to ensure that
each one has a unique structure and content, which might be useful for SEO.

Prompt

e Generate an additional article on this same topic. Use a different language and structure
that would be original for SEO and avoid a Google SEO penalty.
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V. Conclusion

We've discussed how ChatGPT can be used to generate new and innovative content, as well as
improve the grammar, style, structure, and voice of existing content, in the form of articles, blog
posts, white papers, and similar medium-sized pieces of content. Furthermore, ChatGPT's
ability to personalize content to different audiences can help you as a thought leader to ensure
that the content resonates with your target audience, as well as conveys the thought leader’s
personal brand. Next, we’ll explore how to use ChatGPT to create long-form content.

P.S. Remember to go along and do the prompts at home when reading this chapter. To get a
list of all the prompts in the book in a handy PDF file, go to
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com
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Chapter 4: Using ChatGPT to Write a Book, Online
Course, and Other Long-Form Content

l. Introduction

You've done your research, brainstormed ideas, and put out some mid-sized thought leadership
content. Now, you’re ready to use your prior work as a basis to dive into creating long-form
content, such as books, online courses, or long-form reports. We'll focus on the book in this
chapter, but you can use the same principles for any other long-form content.

Writing a book is a time-consuming and often daunting task for thought leaders. With the
introduction of ChatGPT, the process of writing a book can be made much easier and more
efficient.

ChatGPT can help create a book outline and book proposal, write entire chapters, and help with
editing and proofreading. With the ability to personalize the style, tone, and language of the
generated text, ChatGPT can help thought leaders to create a book that is tailored to their target
audience. Additionally, it can also assist with data visualization and insight generation, helping
to make the research process more efficient and effective. Finally, it can even help with
marketing the book, which we’ll cover in subsequent chapters.

Understanding how to use ChatGPT can help thought leaders to write a book that is both high-
guality and engaging, making it more likely to be well-received by the target audience.
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[I. Book QOutline

To get started with using ChatGPT to write a book outline, begin by providing the model with a
general overview of the book's topic and main themes. If you are starting on a completely new
project, you can do so by inputting a few paragraphs of text, or by providing a list of keywords
that are relevant to the book.

However, if you're following the guidance of this book, you've already done your previous
research and analysis, along with writing some articles, blog posts, and white papers. You'll find
ChatGPT gives you 10 brief paragraphs with slightly different book ideas. Choose your favorite
or mix and match.

Use the same chat and give ChatGPT a prompt such as the following.

Prompt
e Based on the earlier articles and research in this chat, generate 10 ideas for a book on
the topic of [insert topic] for [audience]

Prompt example:
e Based on the earlier articles and research in this chat, generate 10 ideas for a book on
the topic of corporate for risk managers in banks

ChatGPT response:

e A comprehensive guide to identifying and preventing corporate fraud in the banking
industry, with real-life case studies and best practices.

e Anin-depth analysis of the most common forms of corporate fraud in banks, including
financial statement fraud, accounting fraud, and embezzlement.

e A step-by-step guide for implementing strong internal controls and establishing a culture
of integrity within banks to prevent corporate fraud.

e A review of the latest research on the pervasiveness of corporate fraud in banks and its
impact on financial health and reputation.

e A thorough examination of the red flags and warning signs of corporate fraud in banks,
and how to respond to them.

e A guide to conducting regular audits and investigations to detect and prevent corporate
fraud in banks.

e Strategies for training and educating bank employees on how to recognize and report
suspicious activity.

e An exploration of the legal and regulatory aspects of corporate fraud in the banking
industry and how to navigate them.

e A review of the most recent corporate fraud scandals in the banking industry and the
lessons that can be learned from them.

e An examination of the impact of technology and digitalization on corporate fraud in
banks and how to address it.
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Next, use ChatGPT to generate a list of potential book titles. You'll finalize the title later after
you finish writing the book, but | find it helps me to have a tentative book title to guide the
project.

Prompt:
e Generate 10 book titles for the following book: [copy-paste your paragraph describing
the book]

Prompt example:
e Generate 10 book titles for the following book: A thorough examination of the red flags
and warning signs of corporate fraud in banks, and how to respond to them.

ChatGPT response:

"Red Flags of Corporate Fraud in Banks: Early Detection and Prevention Strategies"
"Corporate Fraud in Banks: Understanding the Warning Signs and Taking Action"
"Corporate Fraud Prevention for Banks: ldentifying and Mitigating Risk"

"The Corporate Fraud Detection Handbook for Banks"

"Corporate Fraud in Banks: A Guide to Recognizing and Responding to Red Flags"
"Protecting Your Bank from Corporate Fraud: A Guide to Identifying and Responding to
Warning Signs"

"Corporate Fraud in Banks: How to Spot the Signs and Take Action"

"Corporate Fraud Prevention in Banks: A Comprehensive Guide to Recognizing and
Responding to Red Flags"

"Corporate Fraud in Banks: How to Identify the Warning Signs and Take Action"
"Corporate Fraud in the Banking Industry: Recognizing the Red Flags and Taking
Action”

Then, mix and match to get your desired outcome.

After that, you’ll want to develop potential chapter titles and main points that should be covered
in each chapter. This can be done by inputting prompts such as the following, of course staying
in the same chat.

Prompt:
e Generate a list of chapters for this book: [insert title that you developed]

Prompt example:
e Generate a list of chapters for this book: Corporate Fraud in Banks: How to Identify the
Warning Signs and Take Action
ChatGPT response:

e [ntroduction
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o The scope of the book
o The importance of identifying and responding to red flags of corporate fraud in
banks
e Understanding Corporate Fraud in Banks
o The different types of corporate fraud in banks
o The impact of corporate fraud on banks
e |dentifying Red Flags of Corporate Fraud
o Common warning signs of corporate fraud in banks
o How to recognize red flags of corporate fraud
e Responding to Corporate Fraud
o Internal controls and procedures for addressing corporate fraud
o Legal and regulatory considerations for responding to corporate fraud
o How to report and disclose corporate fraud in banks
e Corporate Fraud Prevention
o Establishing a culture of integrity in banks
o Regular fraud training for employees
o Conducting regular audits and investigations
o Encouraging employees to report suspicious activity
e Case Studies of Corporate Fraud in Banks
o Real-life examples of corporate fraud in banks
o The impact of corporate fraud on banks
o Lessons learned from corporate fraud in banks
e Technology and Digitalization in Corporate Fraud
o The role of technology in corporate fraud in banks
o Digital red flags of corporate fraud
o How to address technology-enabled corporate fraud
e Conclusion
o Summary of key takeaways
o Future research on corporate fraud in banks
e Appendices
o Relevant laws and regulations on corporate fraud in banks
o Checklists for identifying and responding to red flags of corporate fraud
o Additional resources on corporate fraud in banks.

ChatGPT will usually generate five to nine even chapter titles. If you want a different approach -
say many short chapters instead of several longer ones - you'll want to give it instructions like

this:

Prompt:
e Generate a list of 20 chapter titles for this book

ChatGPT response:
e "Introduction: Understanding the Scope and Importance of Corporate Fraud in Banks"
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"Types of Corporate Fraud in Banks: Financial Statement Fraud, Accounting Fraud, and
Embezzlement"

"The Impact of Corporate Fraud on Banks: Financial and Reputational Consequences”
"Red Flags of Corporate Fraud: Common Warning Signs and How to Recognize Them"
"Internal Controls and Procedures for Responding to Corporate Fraud"

"Legal and Regulatory Considerations for Responding to Corporate Fraud"

"Reporting and Disclosing Corporate Fraud in Banks"

"Establishing a Culture of Integrity in Banks: Corporate Fraud Prevention”

"Employee Training and Education on Corporate Fraud in Banks"

"Conducting Regular Audits and Investigations to Prevent Corporate Fraud"
"Encouraging Employee Whistleblowing: A Key Component of Corporate Fraud
Prevention”

"Case Studies of Corporate Fraud in Banks: Real-life Examples and Lessons Learned"
"Technology and Digitalization: The Impact on Corporate Fraud in Banks"

"Digital Red Flags of Corporate Fraud: How to Recognize and Address Them"
"Cybersecurity and Corporate Fraud in Banks: Protecting Your Institution”
"International Corporate Fraud in Banks: Navigating Cross-border Risks"

"Mergers and Acquisitions: ldentifying and Preventing Corporate Fraud"

"Corporate Governance and Corporate Fraud in Banks: Best Practices"

"Conclusion: The Future of Corporate Fraud Prevention in Banks"

"Appendices: Additional Resources and Checklists for Corporate Fraud Prevention in
Banks."

Next, you'll want to develop the sections for each chapter. ChatGPT will typically list out an
Introduction, three to five sections, and then a conclusion. If you have an approach of several
longer chapters rather than many shorter ones, you can then ask ChatGPT to develop
subsections for each chapter.

Prompt:

Generate a list of sections for chapter 2 of this book

ChatGPT response:

Chapter 2: Types of Corporate Fraud in Banks: Financial Statement Fraud, Accounting
Fraud, and Embezzlement
Introduction
o Overview of the different types of corporate fraud in banks
Financial Statement Fraud
o Definition and examples of financial statement fraud in banks
o Common methods used in financial statement fraud
o Impact of financial statement fraud on banks
Accounting Fraud
o Definition and examples of accounting fraud in banks
o Common methods used in accounting fraud
o Impact of accounting fraud on banks
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e Embezzlement
o Definition and examples of embezzlement in banks
o Common methods used in embezzlement
o Impact of embezzlement on banks
e Comparison and Contrast
o Comparison and contrast of the different types of corporate fraud in banks
e Conclusion
o Summary of the different types of corporate fraud in banks
o The importance of understanding the different types of corporate fraud to prevent
and address it
e References
o List of additional resources on the different types of corporate fraud in banks.

Next, you'll want ChatGPT to generate the key points for each section. Easy to do!

Prompt:
e Generate key points for the subsections of chapter 2, section 2

ChatGPT response:
e Chapter 2, Section 2: Financial Statement Fraud
e Definition: Financial statement fraud occurs when a bank misrepresents its financial
results in order to deceive investors and other stakeholders. This can take the form of
overstating revenue, understating expenses, or improperly recognizing revenue.
e Common methods: Some of the most common methods used in financial statement
fraud in banks include:
o Creating fake invoices or financial documents
o Falsifying inventory numbers or other financial records
o Misclassifying transactions to make them appear more favorable
e Impact: Financial statement fraud can have serious consequences for banks, including:
o Damaging the bank's reputation and credibility
o Losing the trust of investors and other stakeholders
o Resulting in legal and financial penalties
o Can lead to a loss of confidence in the financial system and overall economy
e Red Flags: Some red flags of financial statement fraud in banks include:

Unusual or unexpected financial results

Changes in accounting policies or procedures

Disregard for internal controls

Reluctance to provide information

o Pressure to meet financial targets.

e Prevention: To prevent financial statement fraud in banks, it is important to implement
strong internal controls, establish a culture of integrity, provide regular fraud training for
employees, conduct regular audits and investigations, and encourage employees to
report suspicious activity.

O O O O
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Of course, you'll want to edit as you go through the process to revise the structure to align better
with your thought leadership content. ChatGPT is great at generating initial ideas, but in my
experience, for this part of the process, it will only get you 60-65% of the way there: in other
words, it's not as good at generating book structure as it is at generating content.

Proceed in this manner until all of your chapters, sections, and subsections are filled out with
key points and you revise everything to your heart’s content. At this point, consider showing the
outline to a structure editor - who you can hire on sites like Upwork.com - for feedback and
tweaking. That way, you’ll waste minimal time, because you won’t write chapters that you'll later
have to throw out because they don’t fit your end product.

By following these steps, you can use ChatGPT to write a book outline that is well-organized,
polished, and tailored to your specific topic.
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lll. Book Proposal

If you're writing a book or long-form report that you intend to publish yourself, you can safely
skip this section. However, as someone who has published five traditionally-published books, |
can assure anyone who wants to work with a traditional publisher that a book proposal is
critically important to your success.

The proposal is a summary of your book's content, including a synopsis, chapters and
supporting points, target audience, competition, author qualifications, author platform, people
who might provide a blurb, and a sample chapter. You'll use this book proposal in one of two
ways.

First, if you want to publish with a smaller press, you can submit the book proposal to such
presses directly. They'll often have a section on their website where you can email or submit
your book proposal directly online.

However, the second way offers you much better chances of getting your book accepted,
whether at a larger or smaller press: finding a book agent. Just use Google to find websites that
list book agents in the topic where you want to share your thought leadership, and find ones that
published books similar to the one you published. Next, you’ll email the agent your book
proposal with a cover letter about why you believe that, based on the other authors with whom
the agent worked, that the agent would be interested in working on your book.

Book agents have connections with both larger and smaller presses and can greatly increase
the likelihood of your book being considered by the press. Moreover, they can secure you a
much better deal than you would yourself. And they can improve the quality of your proposal.
My own agent is Linda Konner, [dkonner@cs.com, and | can strongly recommend her services.

Of course, traditional press publication has its pros and cons. Generally speaking, you'll get
much better exposure and distribution if you go the traditional route. But this route would take
over a year, and you'll also earn a smaller proportion of the book’s eventual revenue. For most
thought leaders, the traditional route might be worthwhile for an evergreen book, but less so for
a topical one of high relevance to the current moment.

Next, you'll edit the book proposal. ChatGPT will be weakest, in my experience, in the author-
related sections: qualification and platform. You'll want to edit that part especially heavily to
demonstrate how you know the audience, are credible to them, and have a good platform from
which to reach them.

So how do you use ChatGPT for your book proposal? It's simple.

Prompt:
e Please generate a book proposal on this book [insert description]
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Prompt example:

Please generate a book proposal on this book on corporate fraud: "Corporate Fraud in
Banks: How to Identify the Warning Signs and Take Action"

ChatGPT response:

Book Proposal: "Corporate Fraud in Banks: How to Identify the Warning Signs and Take
Action”

Introduction:

Corporate fraud is a serious issue that can have significant financial and reputational
consequences for banks. Despite the efforts to prevent and detect it, corporate fraud
continues to occur in the banking industry. This book provides a comprehensive guide to
identifying and preventing corporate fraud in banks, with real-life case studies and best
practices.

Overview of the Book:

The book is divided into nine chapters, each focusing on a different aspect of corporate
fraud in banks. The first chapter provides an introduction to the book, including the
scope and importance of corporate fraud in banks. The second chapter provides an
overview of the different types of corporate fraud in banks, including financial statement
fraud, accounting fraud, and embezzlement. The third chapter examines the impact of
corporate fraud on banks, including the financial and reputational consequences.

The fourth chapter provides an in-depth look at the red flags and warning signs of
corporate fraud in banks, and how to recognize them. The fifth chapter discusses the
internal controls and procedures for responding to corporate fraud, including legal and
regulatory considerations. The sixth chapter covers the importance of reporting and
disclosing corporate fraud in banks. The seventh chapter focuses on corporate fraud
prevention, including establishing a culture of integrity, providing regular fraud training
for employees, conducting regular audits and investigations, and encouraging
employees to report suspicious activity.

The eighth chapter provides real-life case studies of corporate fraud in banks and the
lessons that can be learned from them. The ninth chapter discusses the impact of
technology and digitalization on corporate fraud in banks and how to address it. The final
chapter provides a summary of key takeaways and future research on corporate fraud in
banks. Additionally, the book includes appendices with additional resources and
checklists for corporate fraud prevention in banks

Target Audience:

The book is targeted towards risk managers in banks, as well as other professionals in
the banking industry such as auditors, compliance officers, and internal control
professionals. The book is also relevant for financial executives, regulators, and
academics studying corporate fraud in banks.
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Author qualifications:

The author is a seasoned expert in the field of corporate fraud in banks, with extensive
experience in consulting for banks and financial institutions on this topic. The author has
a strong background in accounting, finance, and risk management and has published
several articles and research papers on corporate fraud in banks.

Marketing and Promotion:

The book will be promoted through various channels including social media, email
marketing, and targeted advertising to reach the target audience. The author will also be
available for speaking engagements, webinars, and interviews to further promote the
book.

Competitive Analysis:

There are several books available on corporate fraud, but most focus on general fraud
prevention and detection techniques. This book specifically targets corporate fraud in
banks and provides an in-depth examination of the red flags and warning signs, as well
as strategies for prevention and response. The book also includes real-life case studies
and the impact of technology and digitalization on corporate fraud in banks, making it
unique in the market.

Expected Outcome:

The book aims to provide risk managers in banks and other professionals in the banking
industry with the knowledge and tools they need to identify and prevent corporate fraud.
The book will also serve as a valuable resource for financial executives, regulators, and
academics studying corporate fraud in banks. It is expected to be well-received by the
target audience and contribute to a greater understanding of the issue and the measures
that can be taken to address it. Additionally, the book aims to raise awareness about the
pervasiveness of corporate fraud in banks and the potential consequences, in order to
encourage banks to take proactive measures to prevent it.

As you can see from the example, ChatGPT hallucinated author qualifications: my expertise is
in decision making and risk management around the future of work, not in corporate fraud in
banks. Also, ChatGPT doesn’t describe the platform well.

Finally, when it's time to reach out to book agents, or book publishers if you decide to skip the
agent, you can use ChatGPT to write a cover letter. Feed it relevant information on the agent or
book publisher, and then give it the following prompt:

Prompt:

Write a cover letter to book agent [name] proposing collaborating on [book title]

Prompt example:

Write a cover letter to a hypothetical book agent proposing collaborating on this book
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ChatGPT response:

[Your Name]

[Your Address]

[City, State ZIP Code]
[Email Address]
[Today's Date]

[Agent's Name]
[Agent's Agency Name]
[Agent's Address]

[City, State ZIP Code]

Dear [Agent's Name],

| am writing to propose a collaboration on my upcoming book, "Corporate Fraud in

Banks: How to Identify the Warning Signs and Take Action." As a seasoned expert in the

field of corporate fraud in banks, with extensive experience in consulting for banks and
financial institutions on this topic, | am confident that this book will be a valuable
resource for risk managers in banks, as well as other professionals in the banking
industry such as auditors, compliance officers, and internal control professionals.

The book provides a comprehensive guide to identifying and preventing corporate frau
in banks, with real-life case studies and best practices. It also covers the impact of
technology and digitalization on corporate fraud in banks and how to address it. It is
divided into nine chapters, each focusing on a different aspect of corporate fraud in
banks. The book will also include appendices with additional resources and checklists
for corporate fraud prevention in banks.

| believe that my expertise in the field and my ability to communicate complex ideas in
an easy-to-understand manner, combined with your experience and expertise in the
publishing industry, would make for a successful collaboration. | look forward to
discussing the possibility of working together further.

Thank you for considering my proposal. | look forward to hearing from you soon.

Sincerely,
[Your Name]

You’'ll want to tweak the letter, but it's a reasonable initial version.

d
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V1. Book Chapters

Prior to writing each chapter, consider what research in particular you want to incorporate into it,
even if you're staying in the same chat. Then, feed that data to ChatGPT. That way, the specific
data for each chapter will be most available for ChatGPT’s prediction algorithm in generating the
content for each chapter.

Prompt:
e Use the data | will give you now to inform the next chapter of the book | will ask you to
write. Do not write the chapter yet, simply incorporate the data. When you incorporate
the data, say “Ready.” The data follows: [insert data]

Next, simply go through your book outline chapter by chapter, section by section. Don’t ask it to
write a whole chapter at a time, unless you’re aiming for extremely short chapters.

Remember that ChatGPT only outputs about 600 words at a time, so you might need to prod it
by saying “continue” if it stops in the middle of generating your desired text or instruct it to
“expand on this section” if you want a longer section.

Have a prompt such as the following:

Prompt:
e Based on the data | just gave you, write section 2 of chapter 2 in 600 words with the
following key points [insert key points from outline for introduction of chapter 2]

Prompt example:
e \Write section 2 of chapter 2 in 600 words with the following key points:
[ J
e Definition: Financial statement fraud occurs when a bank misrepresents its financial
results in order to deceive investors and other stakeholders. This can take the form of
overstating revenue, understating expenses, or improperly recognizing revenue.
e Common methods: Some of the most common methods used in financial statement
fraud in banks include:
Creating fake invoices or financial documents
Falsifying inventory numbers or other financial records
Misclassifying transactions to make them appear more favorable
Impact: Financial statement fraud can have serious consequences for banks, including:
Damaging the bank's reputation and credibility
Losing the trust of investors and other stakeholders
Resulting in legal and financial penalties
Can lead to a loss of confidence in the financial system and overall economy
Red Flags: Some red flags of financial statement fraud in banks include:
Unusual or unexpected financial results
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Changes in accounting policies or procedures

Disregard for internal controls

Reluctance to provide information

Pressure to meet financial targets.

Prevention: To prevent financial statement fraud in banks, it is important to implement
strong internal controls, establish a culture of integrity, provide regular fraud training for
employees, conduct regular audits and investigations, and encourage employees to
report suspicious activity.

ChatGPT response:

Financial statement fraud occurs when a bank misrepresents its financial results in order
to deceive investors and other stakeholders. This can take the form of overstating
revenue, understating expenses, or improperly recognizing revenue. It is a serious issue
that can have significant financial and reputational consequences for banks. Financial
statement fraud can be committed by both management and employees and can be
done through various methods such as creating fake invoices or financial documents,
falsifying inventory numbers or other financial records, and misclassifying transactions to
make them appear more favorable.

The impact of financial statement fraud on banks can be severe. It can damage the
bank's reputation and credibility, leading to a loss of trust from investors and other
stakeholders. It can also result in legal and financial penalties for the bank and its
management. Furthermore, financial statement fraud can lead to a loss of confidence in
the financial system and overall economy.

There are several red flags of financial statement fraud in banks that can be recognized.
Some of these include unusual or unexpected financial results, changes in accounting
policies or procedures, disregard for internal controls, reluctance to provide information,
and pressure to meet financial targets. It's important to note that these red flags alone do
not necessarily indicate financial statement fraud, but they can serve as warning signs to
conduct further investigation.

Preventing financial statement fraud in banks is crucial and can be done by
implementing strong internal controls, establishing a culture of integrity, providing regular
fraud training for employees, conducting regular audits and investigations, and
encouraging employees to report suspicious activity. Strong internal controls and regular
fraud training for employees can help identify and prevent financial statement fraud.
Establishing a culture of integrity within the organization can also help prevent financial
statement fraud as employees are more likely to report suspicious activity when they are
confident that the organization will handle the situation appropriately. Regular audits and
investigations can also help detect financial statement fraud and provide the necessary
evidence for legal action. Encouraging employees to report suspicious activity can also
help detect financial statement fraud at an early stage.
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You'll find it's 70-75% of the way there. Try hitting “regenerate response” and seeing if you like
the next version better. Don’t be lazy and immediately edit the text, mixing and matching the two
versions.

Next, feed it back into ChatGPT, saying the following:

Prompt:
e | am giving you the revised version of the introduction of chapter 2. Align future book
content with this style. The revised version follows [copy-paste revised version]

Proceed through the rest of the book in this manner.

At the end, you'll want to take the time to go through the whole book and edit it yourself to
reflect your voice and intent. Likewise, get a copy-editor to go through it and improve it.
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V. Conclusion

ChatGPT is a powerful tool that can help thought leaders streamline the book writing process,
along with any other type of long-form content such as online courses. From generating ideas
and outlines to crafting compelling chapters and proposals, ChatGPT can save time and energy
while also improving the quality of the final product.

However, it's important to remember that ChatGPT is only as good as the data and instructions
it's given, so it's crucial to provide appropriate guidelines and fine-tune the model with specific
data sets to ensure the best results. With a clear understanding of how to use ChatGPT for
book writing, thought leaders can harness its capabilities to create compelling and impactful
works that further their ideas and influence. That capacity will be further enhanced as thought
leaders learn how to use ChatGPT for marketing, the subject of the next chapter.

P.S. Remember to go along and do the prompts at home when reading this chapter. To get a
list of all the prompts in the book in a handy PDF file, go to
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com
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Chapter 5: Using ChatGPT for Marketing Thought
Leadership Content

l. Introduction

You've used ChatGPT to help you with data gathering and analysis, and then with creating
some medium-sized content like articles and blog posts. Perhaps you've even leveraged it for a
book or other long-form content. But how do you get your message out there and grow your
platform?

In this chapter, we will explore how thought leaders can use ChatGPT to enhance their
marketing, specifically focusing on social media, speeches, podcasts, email marketing, and
other forms of marketing campaigns. We will discuss the capabilities of ChatGPT in these areas
and how understanding and utilizing the model can help thought leaders create more effective
and efficient content. We will also provide examples of how ChatGPT has been used
successfully in these areas and offer tips for getting the most out of the model. By the end of
this chapter, readers will have a better understanding of how ChatGPT can be used to market
their thought leadership efforts across multiple platforms.
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[l. Social Media

Social media has become an essential tool for thought leaders to connect with their audiences
and promote their ideas. However, creating consistent and engaging content can be time-
consuming and challenging.

One of the most significant advantages of using ChatGPT for social media is its ability to
generate ideas. By providing ChatGPT with a few keywords or phrases related to your area of
expertise, it can quickly come up with a list of potential post ideas. This can save you valuable
time and energy, allowing you to focus on creating high-quality content.

For instance, say you wrote an article and want to share it on social media. You can have a
prompt such as the following.

Prompt:
e What are the key points from this article that would make a good social media post:
[input article]

Prompt example:
e What are the key points from this article that would make a good social media post:
https://disasteravoidanceexperts.com/business-leaders-need-to-promote-the-new-
booster-shots/

ChatGPT response:
e Business leaders have an important role to play in promoting the new booster shots for
COVID-19.
e Encouraging employees to get the booster shot can help protect the business from
disruptions caused by COVID-19.
e Boosters are important for maintaining immunity and reducing spread of the virus.

The same goes for a book chapter, or section of a chapter. Thus, after you write a book, you
can have ChatGPT generate ideas for a series of social media posts sampling from each
chapter of the book.

Once you have a list of ideas, ChatGPT can also help you write the actual posts. By providing it
with a prompt, such as the post idea, it can generate a full post for you to use or edit. This can
include headlines, captions, emoijis, and even hashtags, making it easy to create a cohesive
and engaging post.

Thus, you can take one of the ideas you liked from the ones ChatGPT generated, and give it
these directions.

Prompt:
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e Write an engaging post for LinkedIn using appropriate emojis and hashtags and targeted
at a [demographic/role audience]. The post should be less than 500 characters and
follow best practices for LinkedIn. The post should be based on this point: [input point]

Prompt example:

e Write an engaging post for LinkedIn using appropriate emojis and hashtags and targeted
at an audience of financial industry leaders. The post should be less than 500 characters
and follow best practices for LinkedIn. The post should be based on this point:

e Encouraging employees to get the booster shot can help protect the business from
disruptions caused by COVID-19.

ChatGPT response:
e ¥ Financial leaders, protect your business from COVID disruptions by encouraging

employees to get their booster shots. .+ Maintaining immunity is crucial for keeping
operations running smoothly. #financialindustry #covidprevention #boostershots

Next, you can tweak the same content for Twitter.

Prompt:
e \Write an engaging tweet using appropriate emojis and hashtags and targeted at a
[demographic/role audience]. The post should be less than 240 characters and follow
best practices for Twitter. The post should be based on this point: [input point]

Prompt example:

e \Write an engaging tweet using appropriate emojis and hashtags and targeted at
manufacturing industry leaders. The post should be less than 240 characters and follow
best practices for Twitter. The post should be based on this point:

e Encouraging employees to get the booster shot can help protect the business from
disruptions caused by COVID-19.

ChatGPT response:
e Manufacturing leaders, don't let COVID disruptions halt production. Encourage
employees to get their booster shots to protect your business. .+ #manufacturing
#covidprevention #boostershots

And for Instagram.

Prompt:

e Generate an engaging caption for Instagram using appropriate emojis and hashtags and
targeted at a [demographic/role audience]. The post should be less than 150 characters
and follow best practices for Instagram. The post should be based on this point: [input
point]
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Prompt example:

e Generate an engaging caption for Instagram using appropriate emojis and hashtags and
targeted at information technology leaders. The post should be less than 150 characters
and follow best practices for Instagram. The post should be based on this point:

e Encouraging employees to get the booster shot can help protect the business from
disruptions caused by COVID-19.

ChatGPT response:
e [ IT leaders, protect your business from COVID disruptions by encouraging employees
to get their booster shots. i+ #ITindustry #covidprevention #boostershots

Pro tip: you can combine ChatGPT and DALLE-2, an image generating Al that uses the same
natural language processing methodology as ChatGPT.

Prompt:
e Take this Instagram caption and generate a prompt that | can put into DALLE-2 to get an
image: [insert caption]

Prompt example:
e Take this Instagram caption and generate a prompt that | can put into DALLE-2 to get an
image:
e [ IT leaders, protect your business from COVID disruptions by encouraging employees
to get their booster shots. i+ #ITindustry #covidprevention #boostershots

ChatGPT response:
e "IT leaders in front of a computer screen with text overlay reading 'Protect your business
from COVID disruptions' and employee getting a booster shot in the background"

Then, take that prompt and put it into DALLE-2. Add the caption and you get your Instagram
post.

ChatGPT can also be used to create entire social media campaigns. By providing it with
information about your campaign goals, target audience, and key messages, it can generate a
campaign plan, including post ideas, captions, and even ad copy. This can save you the time
and effort of having to come up with a campaign plan from scratch.

Prompt:
e Develop a social media campaign for LinkedIn around my book. The goal is to increase
book sales. The campaign is targeted at an audience of [demographic/role]. The book
outline follows: [insert book outline]

Prompt example:
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Develop a social media campaign for LinkedIn around my book on corporate fraud. The
goal is to increase book sales. The campaign is targeted at an audience of risk
managers in banks.

ChatGPT response:

Share an excerpt from the book each week, along with a teaser image of the cover and
a link to purchase the book.

Share a short video of you discussing the topic of corporate fraud in banks and the
importance of understanding the warning signs and taking action.

Share industry statistics and real-life examples of corporate fraud in banks to showcase
the relevance of the book and its content.

Share testimonials from industry experts and readers who have found the book
informative and valuable.

Participate in relevant LinkedIn groups and online communities for risk managers in
banks and share the book as a resource for understanding and preventing corporate
fraud.

Collaborate with other industry experts and influencers in the field to co-create content
and share it across Linkedin.

Run a LinkedIn ad campaign targeting risk managers in banks, promoting the book and
its relevance to their profession.

Host a LinkedIn live Q&A session with risk managers in banks to discuss the topic of
corporate fraud in banks and how the book can help them.

Share a sneak peek of an upcoming chapter or section in the book to create anticipation
and drive book sales.

Offer a free consultation for those who purchase the book to discuss the implementation
of the strategies and techniques presented in the book.

You can use the same technique to develop a social media campaign for any other thought
leadership product. | use ChatGPT for online courses, for example. Of course, you'll want to
take its advice with a grain of salt. I'm not giving away my time for free to those who purchase a
copy of my book, for example. So pick and choose wisely.

Remember that you can fine-tune the model with specific data sets to improve the quality of the
generated content. For voice personalization to target a specific audience, you can provide it
with social media posts targeted specifically at those you want to target and ask it to emulate
those posts. If you want ChatGPT to create content that sounds like the kind of social media
posts you typically make, just feed it your past social media posts, and then tell it to generate
similar ones based on the content you will provide.

Prompt:

Here are 10 LinkedIn posts that reflect my LinkedIn posting style. | want you to train
yourself on them and be ready to create additional ones based on these posts. When
you trained yourself on them, say “Ready.” The posts follow: [insert LinkedIn posts]
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lll. Other Online Marketing: Email, Advertisements, Etc.

Using ChatGPT for other online marketing parallels its use to social media marketing, while
adapting it to the needs of each particular marketing format.

Many thought leaders - including myself - rely on email marketing as an essential tool to
connect with their audiences and promote their ideas. However, crafting effective and engaging
email campaigns can be time-consuming and challenging. ChatGPT can help.

First, you'll want to generate ideas for emails based on the thought leadership you'd like to
promote, similarly to how you did for social media. Use the same prompt style, except replace
“good social media post” with “good email to my email list.”

Once you have a list of ideas, ChatGPT can also help you write the actual email content. By
providing it with a prompt, such as the campaign idea, it can generate a full email for you to use
or edit. This can include headlines, body content, and even calls to action, making it easy to
create a cohesive and engaging email.

Prompt:
e \Write an engaging email for an audience of [demographic/role audience]. The email
should be less than 400 words and follow best practices for marketing emails. The email
should be based on this article: [input point]

Prompt example:

e Write an engaging email for an audience of financial industry leaders. The email should
be less than 400 words and follow best practices for marketing emails. The email should
be based on this article: https://disasteravoidanceexperts.com/jpmorgan-ceo-got-remote-
workforce-diversity-exactly-wrong/

ChatGPT response:

e Dear Financial Industry Leaders,

[ ]

e As the ongoing COVID-19 pandemic continues to reshape the way we work, many
companies have turned to remote work as a way to keep their employees safe and
maintain business continuity. However, as the recent comments from JPMorgan CEO
Jamie Dimon have shown, not all leaders have fully understood the implications of this
shift.

The article "JPMorgan CEO Got Remote Workforce Diversity Exactly Wrong" highlights
the importance of diversity and inclusion in a remote work environment. Without proper
attention, remote work can exacerbate existing disparities and make it more difficult for
underrepresented groups to succeed.
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e As financial industry leaders, it is our responsibility to ensure that all of our employees
have the support and resources they need to thrive, regardless of where they are
located. This includes actively working to promote diversity and inclusion within our
remote teams, through initiatives such as:

Providing training and education on unconscious bias and microaggressions

Offering flexible work arrangements and accommodations for employees with disabilities
or other needs

Creating employee resource groups or affinity groups for underrepresented groups
Encouraging open and honest communication and feedback from all employees

By taking these steps, we can ensure that our remote teams are truly inclusive, and that
all of our employees have the opportunity to succeed, no matter where they are working
from.

Sincerely,
[Your Name]

P.S. As always, if you have any questions or need further assistance, please feel free to
reach out to me.

Please keep in mind that the email should be a more formal way to communicate with
the leaders in financial industry, and should include some specific examples of the
initiatives you are suggesting.

Or you can ask ChatGPT to come up with a whole email campaign around a book or online
course. By providing it with information about your campaign goals, target audience, and key
messages, it can generate a campaign plan, including email ideas, content, and even subject
lines. Moreover, it can help you create copy for your landing page if you want to drive your email
list subscribers to purchase a product. This can save you the time and effort of having to come
up with a campaign plan from scratch.

Prompt:
e Develop an email marketing campaign around my book. The goal is to increase book
sales. The campaign is targeted at an audience of [demographic/role]. The book outline
follows: [insert book outline]

Prompt example:
e Develop an email marketing campaign around my book on corporate fraud. The goal is
to increase book sales. The campaign is targeted at an audience of risk managers in
banks.

ChatGPT response:
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e Send out an email announcing the release of the book, including a brief summary of the
book's content and a link to purchase it.

Send a series of follow-up emails over the next few weeks, each focusing on a different
aspect of corporate fraud in banks and how the book addresses it.

Offer a limited-time discount for those who purchase the book through the email
campaign.

Share testimonials from industry experts and readers who have found the book
informative and valuable.

Send an email to those who have purchased the book, asking for a review and offering a
small incentive for leaving one.

Send an email to a list of industry leaders and experts, offering them a complimentary
copy of the book in exchange for a review or endorsement.

Offer a free consultation for those who purchase the book to discuss the implementation
of the strategies and techniques presented in the book.

Send an email to those who have shown interest in the book but haven't purchased it
yet, offering a special deal or incentive to encourage them to buy it.

Send an email to those who have purchased the book, asking them to share it with their
network and offering a referral incentive.

Send an email to those who have not opened any of the previous emails, reminding
them of the book and its relevance to their profession.

For sending emails to your email list, it's especially important to feed ChatGPT samples of your
previous emails to your list and give it instructions that align with the style of your emails. Your
audience is used to your voice, and you'll want ChatGPT to emulate it as much as possible. My
experience is that ChatGPT produces content that’s less than 50% of the way there if | don’t
feed it my style, but if | do, it gets to 75-80% there. Scary, right?

You can use the same techniques to create online advertisement campaigns. For instance,
ChatGPT will help with Google AdWords campaigns and with social media campaigns. You'll
get an output in the form of several ad groups. Each ad group will have several specific
targeting keywords. And each ad group will have appropriate ad copy. The ad copy will be 95%
there, since it’s short and punchy, and ChatGPT is good with short and punchy content. An
example instruction:

Prompt:
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Develop the outline for a Google AdWords marketing campaign around my book. The
goal is to increase book sales. The campaign is targeted at an audience of
[demographic/role]. The book outline follows: [insert book outline]

Prompt example:

Develop a Google AdWords campaign around my book on corporate fraud. The goal is
to increase book sales. The campaign is targeted at an audience of risk managers in
banks.

ChatGPT response:

Use keywords related to corporate fraud in banks and risk management in the ad copy
and in the landing page.

Create multiple versions of the ad, each highlighting a different aspect of the book, such
as "Learn the red flags of corporate fraud" or "Prevent corporate fraud in banks with this

guide”

Use ad extension, such as sitelink, to drive traffic to specific sections of the website
where the book is being sold.

Use retargeting ads to reach people who have visited the website but haven't purchased
the book yet.

Use geographic targeting to reach risk managers in banks in specific locations.

Use ad schedule targeting to reach risk managers during the time they are most likely to
be searching for information on corporate fraud

Create a Google Shopping campaign to promote the book and its availability on online
retailers such as Amazon, Barnes & Noble, and other online bookstores.

Use Google Analytics to track the performance of the campaign and make adjustments
as needed.

Use Google Ads remarketing to target people who have purchased the book, promoting
other related products and services you might offer

Use Google Ads dynamic search ads to reach people searching for specific keywords
related to corporate fraud in banks, and show them the book as a solution.

Next, the ads themselves.

Prompt:
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Provide the AdWords Groups and keywords for the ads, as well as the ads themselves

ChatGPT response:

Ad Group 1: Corporate Fraud Prevention

Keywords: Corporate Fraud in banks, Fraud prevention in banks, Red flags of corporate
fraud, Corporate fraud warning signs, Corporate fraud detection

Ad 1: "Protect your bank from corporate fraud with our guide. Learn the red flags and
warning signs now!"

Ad 2: "Prevent corporate fraud in your bank. Get our expert guide on fraud prevention
techniques"

Ad Group 2: Corporate Fraud in Banks

Keywords: Corporate fraud in banks, Corporate fraud case studies, Corporate fraud
impact, Corporate fraud statistics

Ad 1: "Discover the real impact of corporate fraud in banks. Get our comprehensive
guide now!"

Ad 2: "Stay informed on corporate fraud in banks. Learn from real-life case studies in our
expert guide.”

Ad Group 3: Corporate Fraud Detection

Keywords: Corporate fraud detection, Corporate fraud investigation, Corporate fraud
audit

Ad 1: "Ensure corporate fraud doesn't go undetected. Learn the latest detection and
investigation techniques”

Ad 2: "Stay one step ahead of corporate fraud. Get our guide on audit and detection
strategies"

Please note that these are just examples and you should also test different variations of
ad copy and keywords to see what works best for your specific campaign.

What about social media? With the right prompt, you'll get an outline of a campaign, very similar
to what an online marketing agency would provide.

Prompt:

Develop a LinkedIn marketing campaign around my book. The goal is to increase book
sales. The campaign is targeted at an audience of [demographic/role]. The book outline
follows: [insert book outline]
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Prompt example:

Develop a LinkedIn campaign around my book on corporate fraud. The goal is to
increase book sales. The campaign is targeted at an audience of risk managers in
banks.

ChatGPT response:

Share a post about the book, including a brief summary of the content and a link to
purchase it. Use an eye-catching image of the book cover to grab attention.

Share a series of posts over the next few weeks, each focusing on a different aspect of
corporate fraud in banks and how the book addresses it. Use relevant hashtags to reach

a wider audience.

Share testimonials from industry experts and readers who have found the book
informative and valuable.

Use LinkedIn's targeting options to reach risk managers in banks specifically.

Share a post about a limited-time discount for those who purchase the book through the
campaign.

Collaborate with other industry experts and influencers in the field to co-create content
and share it across LinkedIn.

Share a sneak peek of an upcoming chapter or section in the book to create anticipation
and drive book sales.

Share a post about offering a free consultation for those who purchase the book to
discuss the implementation of the strategies and techniques presented in the book.

Host a LinkedIn live Q&A session with risk managers in banks to discuss the topic of
corporate fraud in banks and how the book can help them.

Share a post about offering a discount for bulk purchases of the book for organizations.

After getting this outline, use ChatGPT to generate the ads themselves. Thus, you can say the
following.

Prompt:

Create the series of posts from point 2 of the campaign

ChatGPT response:
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Ad 1: "Protect your bank from corporate fraud with our guide. Learn the red flags and
warning signs now! Get your copy of [book title] today. Click the link to purchase!"

Ad 2: "Prevent corporate fraud in your bank with our expert guide. Get [book title] now
and stay informed on the latest techniques and strategies. Click the link to purchase!"

Ad 3: "Discover the real impact of corporate fraud in banks with our comprehensive
guide. Get [book title] now and stay ahead of the game. Click the link to purchase!"

Ad 4: "Ensure corporate fraud doesn't go undetected in your bank. Learn the latest
detection and investigation techniques with [book title]. Click the link to purchase now!"

Ad 5: "Stay informed on corporate fraud in banks with real-life case studies in our expert
guide [book title]. Click the link to purchase now!"

Ad 6: "Get [book title] now and receive a limited-time discount on our comprehensive
guide to corporate fraud in banks."

Ad 7: "Sneak peek: Get a sneak peek of an upcoming chapter in [book title], our
comprehensive guide to corporate fraud in banks. Click the link to purchase now!"

Ad 8: "Want to implement the strategies from [book title]? Purchase the book now and
receive a free consultation with the author."

Ad 9: "Join our LinkedIn Live Q&A session with the author of [book title] and discover
how to prevent corporate fraud in banks."

Ad 10: "Get [book title] at a discounted price when you bulk purchase for your company.
Click the link to purchase now!”
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V. Podcasts and Videocasts

Podcasts and videocasts (also known as vodcasts) have become an increasingly popular
medium for thought leaders to market their ideas and connect with their audiences. However,
creating high-quality podcast content can be time-consuming and challenging. ChatGPT helps
thought leaders with various aspects of podcast production, from research and guest selection
to transcriptions and analysis of listener data.

One of the most significant advantages of using ChatGPT for podcasts is its ability to assist with
research and guest selection. By providing ChatGPT with keywords or phrases related to your
podcast topic, it can quickly generate a list of potential guests and research sources for your
podcast. This can save you valuable time and energy, allowing you to focus on creating high-
quality content.

Do note that the guests will be relevant only through the period ChatGPT was trained: 2021. So
depending on your podcast focus, this might be good enough for most or all of your guests,
while other thought leaders might need more fresh and topical guests.

Prompt:
e Generate a list of podcast guests for my podcast, which is about: [insert synopsis of
podcast]

Prompt example:
e Generate a list of podcast guests for my podcast, which is about corporate fraud in
banks

ChatGPT response:

e A former FBI agent who specialized in financial crime investigations

e A forensic accountant who has worked on high-profile corporate fraud cases

e A lawyer who specializes in white-collar criminal defense and has represented
individuals and corporations in corporate fraud cases
A risk management expert who has worked in the banking industry
A former employee of a bank who blew the whistle on corporate fraud
A financial journalist who has covered corporate fraud in the banking industry
A former regulator who oversaw enforcement of corporate fraud in the banking industry
A professor who specializes in corporate governance and fraud prevention
A CEO of a company that provides fraud detection and prevention solutions for banks
A representative from a non-profit organization that advocates for corporate fraud victims
and works with whistleblowers.

But how do | get them on the show? ChatGPT to the rescue!

Prompt:
e \Write a draft email to podcast guests to invite them to appear on my podcast
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ChatGPT response:

Subject: Invitation to Appear on "Corporate Fraud in Banks" Podcast

Dear [Guest Name],

I hope this email finds you well. My name is [Your Name] and | am the host of the
podcast "Corporate Fraud in Banks," which aims to educate and inform listeners about
the dangers of corporate fraud in the banking industry.

| came across your work in [specific area of expertise] and | believe that you would be a
valuable addition to our podcast. Your insights and experiences would greatly benefit our
listeners and add a unique perspective to the conversation.

Our podcast is aimed at risk managers in banks, as well as anyone else interested in
understanding and preventing corporate fraud. We have a strong following and | believe

that your participation would greatly increase the visibility of your work and expertise.

The podcast is recorded remotely, so it would be very convenient for you. We would
schedule a date and time that works for you and your availability.

I would be grateful if you could let me know if you are available and interested in
appearing on the podcast. | look forward to hearing from you soon.

Thank you for your time and consideration.
Best regards,
[Your Name]
Host, "Corporate Fraud in Banks" Podcast

[Your Contact Information]

Once your podcast is recorded, ChatGPT can also assist with the creation of transcripts and
show notes. By providing it with the audio or video recording, it can generate a written transcript
of the podcast, which can be used for show notes or as a resource for listeners who prefer to
read rather than listen. This can also assist with SEO and making the podcast more accessible
for listeners with hearing impairments.

There are apps that make the process easy, such as “YouTube Summary With ChatGPT” - it
will provide an automatic transcript of any YouTube video once you upload it (note you can
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upload audio to YouTube as a video). OpenAl - the company behind ChatGPT - also provides
an audio transcription tool called Whisper.

In addition to assisting with the production of the podcast, ChatGPT can also be used to analyze
listener data and extract insights. By providing it with data from podcast hosting platforms or
listening apps, it can analyze listener demographics, engagement levels, and even sentiment to
help you understand your audience better and improve your content.

Prompt
e Evaluate the following data on podcast listeners and suggest improvements for my
podcast: [input data]

If you're going to be using ChatGPT to suggest content improvements, make sure to take the
time - you got it - to feed ChatGPT examples of past podcast episodes. For example, you can
have it improve the pre-interview promo and post-interview wrap-up portions of the podcast.
You can even use it to help you detect any verbal tics or patterns you may want to break in your
interviewing style.
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V. Speaking and Training

As thought leaders in today's quickly-changing world, it is important to stay ahead of the curve
and constantly find new ways to engage and inspire - and market to - your audience. One area
where many thought leaders struggle is in creating and delivering compelling speeches and
training sessions.

ChatGPT, as you guessed by now, helps you in this area. You can use ChatGPT to generate
speeches, training materials, handouts, and more. By providing ChatGPT with a few key pieces
of information, such as your target audience, key messages, and desired tone, it can quickly
generate a polished and engaging draft of a speech or training session that is tailored to your
specific needs.

Just like for email marketing, it's of utmost importance that you feed ChatGPT your speaking
and training style prior to having it generate speeches for you. Here, “YouTube Summary With
ChatGPT” is your friend. Go to video recordings of your speeches on YouTube - or podcasts if
you don’t have recorded speeches - and get a transcript of your speech. Feed it to ChatGPT.

Yes, this is annoying, since you’ll have to do it in chunks. But if you don'’t, the speeches it
generates will sound too generic and not authentically you. By feeding it several samples of
your past speeches, you'll take the amount of editing you have to do from 40-50% of the speech
to 20-30% of the speech. And then you can use that same chat to generate future speeches,
saving yourself massive amounts of time down the road.

As another alternative, you can use ChatGPT to generate speech outlines. | personally don’t
use fully-written-out speeches. They make me sound too mechanical.

With over 22 years of speaking experience, I'm very comfortable getting in-depth bullet points.
Each covers about a minute or two of speaking time, resulting in about 25 bullet points for a
keynote. You’'ll end up with much less editing if you do such bullet points instead of a fully
drafted speech. Here’s an example of how to do so:

Prompt
e Take this book outline and create an outline of key points for a speech based on the
book. Return the output in the form of 25 bullet points. Have four to six bullet points per
chapter. Include specific stories to be told about each chapter in the speech. The outline
follows: [insert outline]

Prompt example:
e Create an outline of key points for a speech based on the book on corporate fraud.
Return the output in the form of 25 bullet points. Have four to six bullet points per
chapter. Include specific stories to be told about each chapter in the speech.

ChatGPT response:
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Introduction

The importance of understanding and preventing corporate fraud in banks

Overview of the book's content and main points

Specific story about a bank that suffered from corporate fraud and the consequences it
faced

Chapter 1: Understanding Corporate Fraud in Banks

Definition and types of corporate fraud in the banking industry

Common methods and schemes used in corporate fraud

The impact of corporate fraud on banks and the economy

Specific story of a bank employee who was involved in corporate fraud and the
consequences they faced

Chapter 2: Identifying the Warning Signs of Corporate Fraud

Red flags and warning signs of corporate fraud in banks

The importance of due diligence and ongoing monitoring

How to interpret financial statements and detect fraud

Specific story of a bank that missed the warning signs of corporate fraud and the
consequences they faced

Chapter 3: Implementing Effective Fraud Prevention Strategies

The role of internal controls in preventing corporate fraud

Building a culture of integrity and ethics in the workplace

Providing regular fraud training and education for employees

Specific story of a bank that implemented strong fraud prevention strategies and the
positive impact it had on their organization

Chapter 4: Responding to Corporate Fraud

The importance of having a plan in place for responding to corporate fraud
Investigating and reporting corporate fraud

Legal and regulatory compliance issues

Specific story of a bank that had a plan in place to respond to corporate fraud and the
positive outcome it had.

Chapter 5: The Future of Corporate Fraud in Banks

Emerging trends in corporate fraud in the banking industry

The impact of technology on corporate fraud

Best practices for staying ahead of the curve

Specific story of a bank that adapted to new technology and emerging fraud trends and
the positive outcome it had.

Conclusion

The ongoing threat of corporate fraud in banks and the importance of staying vigilant
The role of risk managers in preventing and responding to corporate fraud
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e Encouraging listeners to take action and implement the strategies outlined in the book.
e Specific story of a bank that successfully prevented and responded to corporate fraud,
and the positive impact it had on the bank and its stakeholders.

One of the most significant advantages of using ChatGPT for speeches and training materials is
its ability to generate slide decks. No more figuring out how to create a slide deck and what to
put on each slide: have ChatGPT do it for you.

Prompt
e Create a slide deck based on this speech

ChatGPT response:

e Slide 1: Introduction
Title of the speech and the speaker's name
Purpose of the speech: to educate and inform about corporate fraud in banks
Overview of the book's content and main points
Specific story about a bank that suffered from corporate fraud and the consequences it
faced

Slide 2: Chapter 1: Understanding Corporate Fraud in Banks

Definition and types of corporate fraud in the banking industry

Common methods and schemes used in corporate fraud

The impact of corporate fraud on banks and the economy

Specific story of a bank employee who was involved in corporate fraud and the
consequences they faced

Slide 3: Chapter 2: Identifying the Warning Signs of Corporate Fraud

Red flags and warning signs of corporate fraud in banks

The importance of due diligence and ongoing monitoring

How to interpret financial statements and detect fraud

Specific story of a bank that missed the warning signs of corporate fraud and the
consequences they faced

Slide 4: Chapter 3: Implementing Effective Fraud Prevention Strategies

The role of internal controls in preventing corporate fraud

Building a culture of integrity and ethics in the workplace

Providing regular fraud training and education for employees

Specific story of a bank that implemented strong fraud prevention strategies and the
positive impact it had on their organization

Slide 5: Chapter 4: Responding to Corporate Fraud
The importance of having a plan in place for responding to corporate fraud
Investigating and reporting corporate fraud
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Legal and regulatory compliance issues
Specific story of a bank that had a plan in place to respond to corporate fraud and the
positive outcome it had.

Slide 6: Chapter 5: The Future of Corporate Fraud in Banks

Emerging trends in corporate fraud in the banking industry

The impact of technology on corporate fraud

Best practices for staying ahead of the curve

Specific story of a bank that adapted to new technology and emerging fraud trends and
the positive outcome it had.

Slide 7: Conclusion

The ongoing threat of corporate fraud in banks and the importance of staying vigilant
The role of risk managers in preventing and responding to corporate fraud
Encouraging listeners to take action and implement the strategies outlined in the book.
Specific story of a bank that successfully prevented and responded to corporate fraud,
and the positive impact it had on the bank and its stakeholders.

Slide 8: Contact Information
Speaker's contact information for further questions or inquiries about the book.

Note: You can add images, diagrams, and/or charts to support

I's a good start, although you’ll want to take out the “specific story” from the actual slide deck.

There are other generative Al services that you can use to create the slide deck itself, such as
Beautiful.Al.

| also find ChatGPT helpful to create handouts for audiences, which is especially important for
training sessions. Here is one way of instructing it to do so.

Prompt

Provide a handout for a half-day training session based on this slide deck

ChatGPT response:

Corporate Fraud in Banks: How to Identify the Warning Signs and Take Action

Introduction:

The importance of understanding and preventing corporate fraud in banks

Overview of the content and main points of the book

Specific story about a bank that suffered from corporate fraud and the consequences it
faced

Chapter 1: Understanding Corporate Fraud in Banks
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Definition and types of corporate fraud in the banking industry

Common methods and schemes used in corporate fraud

The impact of corporate fraud on banks and the economy

Specific story of a bank employee who was involved in corporate fraud and the
consequences they faced

Chapter 2: Identifying the Warning Signs of Corporate Fraud

Red flags and warning signs of corporate fraud in banks

The importance of due diligence and ongoing monitoring

How to interpret financial statements and detect fraud

Specific story of a bank that missed the warning signs of corporate fraud and the
consequences they faced

Chapter 3: Implementing Effective Fraud Prevention Strategies

The role of internal controls in preventing corporate fraud

Building a culture of integrity and ethics in the workplace

Providing regular fraud training and education for employees

Specific story of a bank that implemented strong fraud prevention strategies and the
positive impact it had on their organization

Chapter 4: Responding to Corporate Fraud

The importance of having a plan in place for responding to corporate fraud
Investigating and reporting corporate fraud

Legal and regulatory compliance issues

Specific story of a bank that had a plan in place to respond to corporate fraud and the
positive outcome it had.

Chapter 5: The Future of Corporate Fraud in Banks

Emerging trends in corporate fraud in the banking industry

The impact of technology on corporate fraud

Best practices for staying ahead of the curve

Specific story of a bank that adapted to new technology and emerging fraud trends and
the positive outcome it had.

Conclusion

The ongoing threat of corporate fraud in banks and the importance of staying vigilant
The role of risk managers in preventing and responding to corporate fraud
Encouraging participants to take action and implement the strategies outlined in the
book.

Specific story of a bank that successfully prevented and responded to corporate fraud,
and the positive impact it had on the bank and its stakeholders.

Contact Information:
Speaker's contact information for further questions or inquiries about the book.
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Additional Resources:

List of recommended books and articles on corporate fraud in banks

Contact information for organizations that provide fraud detection and prevention
solutions for banks

Contact information for organizations that advocate for corporate fraud victims and work
with whistleblowers.

Worksheets:

Red flags and warning signs of corporate fraud in banks

Guidelines for building a culture of integrity and ethics in the workplace
Checklist for implementing effective fraud prevention strategies

Quiz:

A quiz on the key points of the training session to evaluate

Not a bad start, but some tweaking needed. Namely, we need to get the worksheets and quiz.

Prompt:

Provide the worksheets from this handout

ChatGPT response:

Worksheet 1: Red Flags and Warning Signs of Corporate Fraud in Banks
Unusual or unexpected financial results

Changes in accounting policies or procedures

Disregard for internal controls

Reluctance to provide information

Pressure to meet financial targets

Employees or executives living beyond their means

Anonymous tips or complaints

Unusual transactions or account activity

Unusual vendor or supplier behavior

Employees or executives with a history of fraud or unethical behavior

Worksheet 2: Guidelines for Building a Culture of Integrity and Ethics in the Workplace
Communicate a clear code of conduct and ethical standards

Lead by example and hold executives and employees accountable for their actions
Provide regular ethics and compliance training

Encourage employees to speak up about unethical behavior

Implement an anonymous reporting system

Conduct regular audits and investigations

Reward employees who exhibit ethical behavior

Foster a culture of transparency and open communication

Continuously evaluate and improve the culture
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Worksheet 3: Checklist for Implementing Effective Fraud Prevention Strategies
Implement strong internal controls

Establish a culture of integrity and ethics

Provide regular fraud training for employees

Conduct regular audits and investigations

Encourage employees to report suspicious activity

Implement a fraud response plan

Stay informed about emerging fraud trends and new technologies
Continuously evaluate and improve fraud prevention strategies

Communicate the importance of fraud prevention to employees and stakeholders
Regularly review and update policies and procedures.

Prompt:

Provide the quiz from this handout

ChatGPT response:

Quiz: Corporate Fraud in Banks

What is the primary goal of corporate fraud in banks?
a. To deceive investors and other stakeholders

b. To increase profits

c. To gain personal gain

d. To cause harm

What are some common methods used in corporate fraud in banks?
a. Creating fake invoices or financial documents

b. Falsifying inventory numbers or other financial records

c. Misclassifying transactions to make them appear more favorable
d. All of the above

What is the impact of corporate fraud on banks?

a. Damaging the bank's reputation and credibility

b. Losing the trust of investors and other stakeholders
c. Resulting in legal and financial penalties

d. All of the above

What are some red flags of corporate fraud in banks?
a. Unusual or unexpected financial results

b. Changes in accounting policies or procedures

c. Disregard for internal controls

d. All of the above

What is the role of internal controls in preventing corporate fraud?
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a. They provide a framework for monitoring and managing risk
b. They ensure compliance with laws and regulations

c. They provide oversight and accountability

d. All of the above

What is the best way to respond to corporate fraud?

a. Ignore it and hope it goes away

b. Have a plan in place for investigating and reporting fraud
c. Implement a fraud response plan

d. None of the above

What are some best practices for staying ahead of emerging trends in corporate fraud in
the banking industry?

a. Stay informed about new technology

b. Continuously evaluate and improve fraud prevention strategies

c. Communicate the importance of fraud prevention to employees and stakeholders

d. All of the above

What is the role of risk managers in preventing and responding to corporate fraud?
a. ldentifying and assessing potential fraud risks

b. Developing and implementing fraud prevention strategies

c¢. Monitoring and investigating suspicious activity

d. All of the above

What is the importance of building a culture of integrity and ethics in the workplace?
a. It sets a standard for ethical behavior and decision making

b. It encourages employees to speak up about unethical behavior

c. It helps prevent fraud and promote compliance

d. All of the above

What are the consequences of not preventing corporate fraud in banks?
a. Loss of reputation and credibility

b. Loss of trust from stakeholders

c. Legal and financial penalties

d. All of the above

Answers: 1.a, 2.d, 3.d, 4.d, 5.d, 6.b, 7.d, 8.d, 9.d, 10.d

The answers given have a bit too much of “all of the above,” but can be tweaked to be
improved. Not a bad start!
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V. Conclusion

ChatGPT is a powerful tool that can help thought leaders generate new and innovative content
for marketing campaigns. By using ChatGPT for idea generation, social media posts, email and
advertising campaigns, podcasts, and speeches, thought leaders can save valuable time and
energy while still creating high-quality content. By providing clear guidelines and fine-tuning the
model with specific data sets, thought leaders can also personalize their content to better
connect with their audience. With this knowledge and understanding, thought leaders can
leverage ChatGPT to enhance their marketing efforts and reach their target audience more
effectively.

P.S. Remember to go along and do the prompts at home when reading this chapter. To get a
list of all the prompts in the book in a handy PDF file, go to
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com

82


https://disasteravoidanceexperts.com/ChatGPTPrompts
mailto:Gleb@DisasterAvoidanceExperts.com

Chapter 6: Ethics and Concerns With Using
ChatGPT for Thought Leadership Content

l. Introduction

As we’re approaching the conclusion of the book, let's pause to consider the ethical implications
of these technologies. In the field of thought leadership, Al can be used to generate content and
assist with various tasks, but it also raises ethical concerns around the authenticity and
credibility of the content produced. ChatGPT’s use raises specific ethical considerations, such
as the potential for biased or misleading content and the impact on the authenticity of the
thought leader's voice.

This chapter will provide an overview of the ethical considerations surrounding the use of Al in
thought leadership and delve into the potential ethical issues surrounding the use of ChatGPT
specifically. We will discuss the responsibility of thought leaders and organizations to consider
the ethical implications of using ChatGPT and explore best practices for responsible use.
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lI. Transparency and Openness

As the use of Al in thought leadership becomes more prevalent, it is important for individuals
and organizations to understand the inner workings of these systems. One key aspect of this
understanding is transparency. Transparency refers to the ability to understand and explain how
an Al system makes its decisions and generates its output.

When it comes to ChatGPT, the language generation process is based on deep learning, which
involves training a model on a large dataset of text. The model then uses this training to
generate new text based on the patterns it has learned. While this process can produce highly
sophisticated and nuanced language, it can also be opaque to the user.

One limitation of explainability in ChatGPT and other Al systems is that the underlying neural
networks are complex and difficult to interpret. This can make it challenging for thought leaders
to understand why the model is generating certain output. Additionally, the vast amount of data
used to train these models can make it difficult to trace the origin of specific output.

Despite these limitations, it is important for thought leaders using ChatGPT and other Al
systems to be transparent about their use and limitations. By promoting transparency, thought
leaders can help build trust with their audience and ensure that the use of Al in thought
leadership is done ethically.

That means being open about how you use ChatGPT in your thought leadership and clarifying
the degree of editing you do after ChatGPT generates some thought leadership content. You
want to make sure to stand fully behind any piece of content you produce, rather than blame
ChatGPT for any content that you didn’t examine closely and that ended up rubbing someone
the wrong way. Trust but verify!
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lll. Mitigating Bias and Fairness in ChatGPT

One of the main ethical concerns with using Al systems, including ChatGPT, is the potential for
bias and unfairness. As ChatGPT is trained on a vast amount of data, it is crucial to ensure that
the data is representative of diverse perspectives and experiences to avoid perpetuating biases.

In this section, we will discuss ways to mitigate bias and ensure fairness in ChatGPT, which is a
particular concern for thought leaders. After all, ChatGPT speaks on our behalf, if we let it - and
we never want to be perceived as unfair and biased.

First, it is important to be transparent about the data that the model is trained on. This includes
disclosing the sources of the data, the size and diversity of the dataset, and any preprocessing
or filtering that was done. By being transparent about the data, it becomes easier to identify and
address any potential biases.

Next, it is essential to use techniques such as debiasing and equalization to reduce bias in the
model's output. Debiasing methods aim to remove any explicit or implicit biases from the model,
while equalization methods aim to balance the model's performance across different groups.

Additionally, it is important to monitor the model's performance and output regularly to detect
and address any biases that may arise. This can be done by using metrics such as
demographic parity and equal opportunity, which measure the model's performance across
different groups.

It is also crucial to consider the ethical implications of the use cases for which ChatGPT is
employed. For example, using ChatGPT to generate content for a specific group or community
may lead to amplifying stereotypes or biases. It is important to be aware of these potential
issues and take steps to address them proactively.

What are some practical steps that can be taken to address the ethical concerns surrounding
the use of ChatGPT in thought leadership? This includes:

e Developing a Code of Ethics: The creation of a code of ethics specific to the use of
ChatGPT in thought leadership can help ensure that the technology is used in an ethical
and responsible manner. This code should address issues such as data privacy,
transparency, and explainability.

e Implementing an Auditing Process: An auditing process can be put in place to ensure
that the use of ChatGPT is in compliance with the code of ethics and any relevant laws
or regulations.

e Ensuring Transparency: Thought leaders should be transparent about the use of
ChatGPT in their work, clearly identifying when and how the technology is used.
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e Educating Users: Providing education and training for thought leaders on the ethical
considerations surrounding the use of ChatGPT can help ensure that the technology is
used responsibly.

e Collaborating with Experts: Collaborating with experts in Al ethics can help identify and
address any ethical concerns that may arise in the use of ChatGPT in thought
leadership.

By flagging these issues early as the field of using ChatGPT by thought leaders takes off, my
hope is to launch a deliberate conversation about how we as thought leaders can advocate for a
responsible use of ChatGPT and similar Generative Al tools in an ethical and responsible
manner, while still taking advantage of its potential to generate innovative and high-quality
content.

86



I\VV. Data Privacy, Security, and SEO

As the use of Al and language generation models like ChatGPT become more prevalent, it is
important to consider the privacy and data security implications. ChatGPT relies on large
amounts of data to train and improve its language generation capabilities. This data can include
sensitive information such as personal information, financial data, and other sensitive
information.

When using ChatGPT, it is essential to consider the potential risks to data security and take
appropriate measures to protect sensitive information. This includes implementing strict data
security protocols, such as encryption and access controls, and regularly monitoring for
potential security breaches, as you are feeding ChatGPT private data. For instance, healthcare
thought leaders must be careful to consider HIPAA and management consultants like me must
beware of sharing private client data without client approval.

Additionally, thought leaders using ChatGPT must consider the potential impact on the privacy
of their audience. For example, if ChatGPT is used to generate personalized content, it must be
done in a way that respects the privacy of the individuals it is targeted at. This includes
obtaining consent and being transparent about data collection and usage.

Another important consideration in the use of ChatGPT for thought leadership is the issue of
search engine optimization (SEO). As more and more content is generated by Al systems, the
risk of duplicate or low-quality content increases. This can have a negative impact on the
visibility of original content in search engine results. To combat this, it is important to use
ChatGPT in conjunction with other SEO best practices, such as creating unique and high-quality
content and building backlinks to your website. Do note that Google promises to downgrade
websites with content generated purely by Generative Al, so make sure you do substantially edit
the product if you want to avoid Google SEO penalties for your website.

Overall, when using ChatGPT and other Al systems, thought leaders must be aware of the
potential privacy and security risks and take appropriate steps to mitigate them. This includes
being transparent about data collection and usage, implementing strict security protocols, and
continuously monitoring for potential threats
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V. Al Takeover Risks and Ethical Considerations

Seeing the power of ChatGPT definitely convinced me that those who talk about the possibility
of Al takeover might know more than it might seem from the outside. | now accept that one of
the most significant ethical concerns surrounding the use of Al, including ChatGPT, is the risk of
a takeover by these systems. As Al technology becomes more advanced, the potential for it to
surpass human intelligence and decision-making capabilities — | now understand — becomes a
reality. This raises important ethical questions about the role of Al in society and the
responsibilities of those who develop and use these systems.

The potential risks of an Al takeover includes the loss of jobs, decision-making capabilities, and
even human autonomy. That’s why it's key to ensure that Al systems are transparent,
accountable, and designed with fail-safes to prevent a takeover.

Additionally, we need to consider the ethical considerations of creating "superintelligent" Al, and
the potential consequences of creating systems that are capable of making decisions and taking
actions that surpass and dominate human capabilities. Thought leaders must take these risks
seriously and consider the potential long-term impacts of their actions. It's crucial to develop Al
systems with the goal of augmenting human capabilities rather than replacing them.

That’s what the movement of Al safety and alignment is focusing on, through organizations such
as the Center for Human-Compatible Artificial Intelligence, Centre for the Study of Existential
Risk, Future of Humanity Institute, Future of Life Institute, and the Machine Intelligence
Research Institute. We as thought leaders need to facilitate and support their work. Thought
leaders and organizations must consider these risks and take steps to ensure that Al is
developed and used responsibly, with the goal of augmenting human capabilities rather than
replacing them.
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VI. Ensuring Ethical, Safe, and Aligned Al Through Legal Liability

Given this variety of risks, it is crucial to ensure that generative Al remains in check. While a
number of proposal exist to pause Al development, the problem with these proposals is that
they require coordination of numerous stakeholders from a wide variety of companies and
government figures. Let me share a more modest proposal that's much more in line with our
existing methods of reining in potentially threatening developments: legal liability.

By leveraging legal liability, we can effectively slow Al development and make certain that these
innovations align with our values and ethics. We can ensure that Al companies themselves
promote safety and innovate in ways that minimize the threat they pose to society. We can
ensure that Al tools are developed and used ethically and effectively.

Section 230 of the Communications Decency Act has long shielded internet platforms from
liability for content created by users. However, as Al technology becomes more sophisticated,
the line between content creators and content hosts blurs, raising questions about whether Al-
powered platforms like ChatGPT should be held liable for the content they produce.

In fact, Section 230 does not appear to cover Al-generated content. The law outlines the term
"information content provider" as referring to “any person or entity that is responsible, in whole
or in part, for the creation or development of information provided through the Internet or any
other interactive computer service.” The definition of "development" of content "in part" remains
somewhat ambiguous, but judicial rulings have determined that a platform cannot rely on
Section 230 for protection if it supplies “pre-populated answers” so that it is “much more than a
passive transmitter of information provided by others.” Thus, it’s highly likely that legal cases
would find that Al-generated content would not be covered by Section 230: it would be helpful
for those who want a slowdown of Al development to launch legal cases that would enable
courts to clarify this matter. By clarifying that Al-generated content is not exempt from liability,
we create a strong incentive for developers to exercise caution and ensure their creations meet
ethical and legal standards.

The introduction of legal liability for Al developers will compel companies to prioritize ethical
considerations, ensuring that their Al products operate within the bounds of social norms and
legal regulations. They will be forced to internalize what economists call negative externalities,
meaning negative side effects of products or business activities that affect other parties. A
negative externality might be loud music from a nightclub bothering neighbors. The threat of
legal liability for negative externalities will effectively slow down Al development, providing
ample time for reflection and the establishment of robust governance frameworks.

To curb the rapid, unchecked development of Al, it is essential to hold developers and
companies accountable for the consequences of their creations. Legal liability encourages
transparency and responsibility, pushing developers to prioritize the refinement of Al algorithms,
reducing the risks of harmful outputs, and ensuring compliance with regulatory standards.
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For example, an Al chatbot that perpetuates hate speech or misinformation could lead to
significant social harm. A more advanced Al given the task of improving the stock of a company
might - if not bound by ethical concerns - sabotage its competitors. By imposing legal liability on
developers and companies, we create a potent incentive for them to invest in refining the
technology to avoid such outcomes. Such approaches are aligned with how we do things in the
business world: instead of having the government regular business, we instead permit
innovation but punish the negative consequences of harmful business activity.

By slowing down Al development, we can take a deliberate approach to the integration of ethical
principles in the design and deployment of Al systems. This will reduce the risk of bias,
discrimination, and other ethical pitfalls that could have severe societal implications.

The rapid development of Al has the potential to disrupt labor markets, leading to widespread
unemployment. By slowing down the pace of Al advancement, we provide time for labor
markets to adapt and mitigate the risk of technological unemployment.

Regulating Al is a complex task that requires a comprehensive understanding of the technology
and its implications. Slowing down Al development allows for the establishment of robust
regulatory frameworks that address the challenges posed by Al effectively.

Introducing legal liability in Al development can help build public trust in these technologies. By
demonstrating a commitment to transparency, accountability, and ethical considerations,
companies can foster a positive relationship with the public, paving the way for a responsible
and sustainable Al-driven future.

In the meantime, governments and private entities should collaborate to establish Al
governance bodies that develop guidelines, regulations, and best practices for Al developers.
These bodies can help monitor Al development and ensure compliance with established
standards. Doing so would help manage legal liability and facilitate innovation within ethical
bounds.

Fostering collaboration between Al developers, regulators, and ethicists is vital for the creation
of comprehensive regulatory frameworks. By working together, stakeholders can develop
guidelines that strike a balance between innovation and responsible Al development.

Public awareness and understanding of Al technology are essential for effective regulation. By
educating the public on the benefits and risks of Al, we can foster informed debates and
discussions that drive the development of balanced and effective regulatory frameworks.

Insurance companies should offer liability insurance for Al developers, incentivizing them to

adopt best practices and adhere to established guidelines. This approach will help reduce the
financial risks associated with potential legal liabilities and promote responsible Al development.
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The increasing prominence of Al technologies like ChatGPT highlights the urgent need to
address the ethical and legal implications of Al development. By harnessing legal liability as a
tool to slow down Al development, we can create an environment that fosters responsible
innovation, prioritizes ethical considerations, and minimizes the risks associated with these
emerging technologies. It is essential that developers, companies, regulators, and the public
come together to chart a responsible course for Al development that safeguards humanity's
best interests and promotes a sustainable, equitable future.

91



VIl. Conclusion

The use of ChatGPT and other Al systems in thought leadership raises a number of ethical
considerations. As thought leaders, it is important to be transparent about the use of these
systems and to understand their limitations. Additionally, it is important to consider the privacy
and data security of individuals whose data may be used to train or fine-tune these systems.
Thought leaders should take responsibility for the content generated by these systems and
consider the potential legal and reputational implications, including on Google SEO. More
broadly, as civically engaged thought leaders, we need to be aware of broader threats and
ethical considerations, such as around long-term risks of Al takeover. Legal liability is a
promising strategy to pursue in managing such threats. Overall, while the use of ChatGPT and
other Al systems can be a valuable tool in thought leadership, it is important to approach it with
caution and to consider the ethical implications.
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Conclusion of the Book

As we conclude the book, remember the amazing capabilities demonstrated by ChatGPT to
make the lives of thought leaders and content creators easier, more effective, and more
efficient. You'll literally do a lot more for a lot less.

ChatGPT can be used to gather and analyze data, generate new and innovative content for
thought leaders, including writing books, articles, giving speeches, writing social media posts,
and more broadly marketing to business audiences. We also learned about the ethical
considerations that come with using ChatGPT, and the importance of transparency,
responsibility, and data security in its implementation. Finally, we recognized the importance of
understanding and utilizing the capabilities of ChatGPT successfully in order to stay ahead of
the curve in the ever-evolving landscape of business thought leadership.

Advanced language models have the ability to understand and generate human language more
accurately, and with greater context, than their predecessors. This means that in the future,
future versions of ChatGPT and other Al technologies will definitely be able to produce even
more sophisticated and nuanced content.

In addition to advancements in language generation, there is also an increasing focus on the
development of Al technologies that can understand and analyze large amounts of data. This
could enable thought leaders to more effectively target specific audiences, and to gain deeper
insights into their interests and needs.

The potential future applications of ChatGPT in thought leadership are vast, and could include
areas such as:

e Automated content generation: As Al technologies continue to improve, it is likely that
they will be able to generate content faster and more accurately than humans. This
could enable thought leaders to produce more content, more frequently, and to reach
larger audiences.

e Personalization: With the ability to analyze large amounts of data, Al technologies such
as ChatGPT may be able to personalize content for specific audiences, based on factors
such as demographics, interests, and behavior, and personalize the content to sound
more and more like the thought leader.

e Research: Al technologies like ChatGPT could be used to gather and analyze data for
research purposes, providing thought leaders with more accurate and up-to-date
information to inform their content.

The impact of Al on the field of thought leadership is likely to be significant, and could lead to

the democratization of knowledge and the ability to reach larger and more diverse audiences.
However, it is also important to consider the potential ethical implications of using Al
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technologies, such as ChatGPT, in thought leadership, and to ensure that they are used in a
responsible and transparent manner.

Moreover, it's valuable to recognize that the growing output of excellent human-level content,
while further enhancing the ability of more savvy thought leaders to create innovative and
engaging material, would also erode the unique differentiator of quality writing. Thought leaders
will be left with the core of what makes them thought leaders - their thoughts. They will need to
learn how to level up - faster and better - their use of quickly-developing Generative Al tools to
stay competitive in the digital marketplace.

You've taken an excellent start by reading this book and - | hope - having done all the exercises
| recommended as you went through it.

If you did not do so yet, go back and do the prompts with ChatGPT at home when reading each
chapter. To get a list of all the prompts in the book in a handy PDF file, go to
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com

Also email me with any feedback about and ideas regarding the book. And connect with me on
LinkedIn - tell me you read the book so | accept your request, | have over 20K followers so don’t
accept new connections without a good reason https://www.linkedin.com/in/dr-gleb-tsipursky/

Now it’s your turn. Go out and generate your own content with ChatGPT and similar Generative
Al tools, in an ethical manner, and let me know how things work out for you!
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Thank You

My gratitude once again for reading the book — please do tell me what you thought at
Gleb@DisasterAvoidanceExperts.com. My hope is that you took away some useful tips that will
facilitate your ability to stay ahead of the competition as a thought leader and content creator.

In turn, | would greatly appreciate your help. Please take a minute — just one minute — to leave a
review on Amazon. If you're on Kindle, it just means scrolling to the end and clicking “review” —
it will take you 30 seconds. Or if you have a paper copy, go to your smartphone and take a
minute to access Amazon and leave a review. And it would be especially amazing if you then go
and leave the same review on Goodreads.

I’'m not saying you have to leave a nice review. Just share your honest thoughts about the book.
It would be very valuable to other people discovering the book to know whether they should or
should not read it. And it’s very gratifying to me to see what kind of impact | make on the world.
Your reviews motivate me to write and create more, further developing my thought leadership
and helping you learn how to use ChatGPT and other tools better.

Speaking of that, remember to download all the resources from the book at this link
https://disasteravoidanceexperts.com/ChatGPTPrompts or email me at
Gleb@DisasterAvoidanceExperts.com

And once again, please do me the great favor of taking no more than a minute to leave your
review on Amazon and then ideally on Goodreads. It means a lot to me and helps so much!
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