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Speaker Introduction

Short Introduction (For Emcee / Host)
Please welcome Brek Cockrell — a transformational life and leadership coach, founder and CEO of BC Leadership Co., and host of the Your Next Best Step podcast. With over 25 years of leadership experience, including launching Renovation Church in the city of Buffalo, NY, Brek has dedicated his career to creating environments and experiences that help leaders take their next best step. His work is rooted in the conviction that everything depends on trust — a principle he calls E.D.O.T. — and he brings warmth, wisdom, and a rare vulnerability that inspires leaders to slow down, get real, and become rooted so they can lead others better. Please welcome Brek Cockrell!

Full Bio
Brek Cockrell is the founder and CEO of BC Leadership Co. and a transformational life and leadership coach who helps leaders take their next best step in both personal and professional growth. With a Master’s in Executive Coaching and Consulting from The Townsend Institute at Concordia University, Brek brings academic depth and decades of real-world experience to every room he enters.
For 25 years, Brek served in full-time ministry as a pastor, including launching Renovation Church in Buffalo, NY, in 2007. He also founded the Xcel Leadership Center, a nonprofit focused on leadership development, and became certified in restorative justice. He stepped out of the pastorate in August 2023 and officially launched BC Leadership Co. in January 2024.
Brek’s leadership philosophy is built on the principle of E.D.O.T. — Everything Depends on Trust. He believes trust is the soil from which everything grows, and he shows up in every place and in front of every face that values trust over suspicion, curiosity over certainty, and empathy over transaction.
He is the host of the Your Next Best Step podcast — the leaders’ locker room — where leaders go to slow down, get real, and become rooted so they can lead others better. His life and leadership are rooted in Proverbs 3:5–6, 13–15.

Suggested Hashtags & Social Media
[Insert your social media handles here]
Suggested hashtags: #NextBestStep #EDOT #EverythingDependsOnTrust #BCLeadershipCo


Speaking Topics
Brek’s keynotes, workshops, and breakout sessions are customizable and can be tailored to your audience. Below are signature topics. All sessions can be adapted for 30-minute keynotes, 60–90 minute workshops, or half-day/full-day intensives.

E.D.O.T. — Everything Depends on Trust
Trust is the soil from which everything grows. This session explores how leaders can build, repair, and sustain trust in every relationship and environment they lead. Ideal for leadership teams, organizations navigating change, and anyone who wants to create cultures where people thrive.

Your Next Best Step
We don’t need to have the whole staircase figured out — we just need the next step. This session helps leaders identify where they are, get honest about what’s holding them back, and take one powerful step forward. Practical, personal, and transformational.

Building Bridges & Turning on Lights
Rooted in Brek’s lifelong WHY, this session explores what it looks like to be a bridge-builder in a world that tends toward division. Perfect for organizations, churches, and community groups committed to connection, empathy, and restorative relationships.

Custom Topic
Brek is happy to develop a custom keynote or workshop tailored to your event’s theme, audience, and goals. Please inquire for details.


Room Setup & Technical Requirements

Preferred Room Layout
	Element
	Details

	Preferred Layout
	Theater-style or rounds (depending on session type)

	Stage
	A raised platform or stage is preferred but not required. Ensure clear sightlines for all attendees.

	Movement Space
	Brek is an active speaker. Please ensure freedom to move across the front of the room or stage.

	Seating Capacity
	Flexible — sessions are effective for groups of 20 to 2,000+

	Table for Materials
	One small table on or near the stage for water, notes, and any materials



Audio/Visual Requirements
	Item
	Specification

	Microphone
	Wireless handheld or lapel/lavalier microphone (handheld preferred)

	Projection
	LCD projector and screen (if slides are being used — Brek will confirm)

	Laptop Connection
	HDMI connection or adapter for laptop; confidence monitor if available

	Lighting
	Well-lit stage area; house lights at a comfortable level for audience interaction

	Recording
	Please confirm in advance if the session will be recorded or livestreamed

	Music/Video
	Ability to play audio/video through the house sound system if needed




Travel & Hospitality
For events outside the Buffalo, NY, metro area, the following accommodations are requested:

	Category
	Details

	Airfare
	Round-trip coach airfare (or mileage reimbursement for driving destinations within [X] miles)

	Hotel
	Private hotel room for the duration of the event (arriving the evening before, departing the day after)

	Ground Transportation
	Airport transfers or rental car as needed

	Meals
	Meals provided during the event or per diem of $[amount]/day

	Green Room
	A quiet space for preparation 30–60 minutes before the session is appreciated but not required




Sample Speaking Agreement

This is a sample agreement template. Please review and customize with your legal counsel before use.

SPEAKING ENGAGEMENT AGREEMENT
This Speaking Engagement Agreement (“Agreement”) is entered into as of __________________ (“Effective Date”) by and between:

Speaker: Brek Cockrell / BC Leadership Co.
Address: 39 Beatrice Ave, Buffalo, NY 14207
Email: bc@bcleadershipco.com | Phone: 716-310-2210

Event Organizer: __________________________________________
Organization: __________________________________________
Address: __________________________________________
Email: ________________________ | Phone: ________________________

1. Event Details
Event Name: __________________________________________
Date(s): __________________________________________
Time(s): __________________________________________
Location/Venue: __________________________________________
Topic/Title: __________________________________________
Format (keynote, workshop, panel, etc.): __________________________________________
Expected Audience Size: __________________________________________

2. Compensation
Speaking Fee: $__________
Payment Schedule: A non-refundable deposit of 50% ($__________) is due upon execution of this Agreement. The remaining balance is due no later than [7/14/30] days prior to the event date.
Payment Method: Check payable to BC Leadership Co. or electronic transfer to [payment details].

3. Travel & Expenses
The Event Organizer agrees to cover all reasonable travel expenses including round-trip transportation, hotel accommodations, ground transportation, and meals as outlined in the Travel & Hospitality section of this packet. Expenses may be arranged directly by the Organizer or reimbursed within 30 days of the event upon submission of receipts.

4. Cancellation Policy
By Speaker: If the Speaker must cancel due to illness, emergency, or circumstances beyond their control, the Speaker will refund all fees paid or offer to reschedule at a mutually agreeable date.
By Organizer: If the Organizer cancels 30 or more days before the event, the deposit is forfeited but no additional fees are owed. If the Organizer cancels fewer than 30 days before the event, the full speaking fee is due.

5. Intellectual Property & Recording
All content, materials, and intellectual property presented by the Speaker remain the property of the Speaker. The Organizer may not record, broadcast, or distribute the Speaker’s presentation without prior written consent. If recording is approved, the Speaker retains the right to use the recording for promotional purposes.

6. Book & Resource Table
The Speaker may request a table at or near the event venue to display and/or sell books, resources, or promotional materials. The Organizer will provide a table and access to an electrical outlet if needed.

7. Liability
The Event Organizer agrees to provide a safe environment for the Speaker and attendees. The Organizer is responsible for any necessary insurance, permits, and compliance with local regulations related to the event.

8. Entire Agreement
This Agreement constitutes the entire agreement between the parties. Any modifications must be made in writing and signed by both parties.

	SPEAKER

 
Brek Cockrell, BC Leadership Co.

 
Date
	EVENT ORGANIZER

 
Name & Title

 
Date




Event Day Checklist
A quick reference for your event team to ensure everything runs smoothly:

	✓
	Item

	□
	Wireless handheld microphone tested and working

	□
	Stage / speaking area clear with room to move

	□
	Projector and screen set up (if slides are being used)

	□
	Laptop connection tested (HDMI / adapter)

	□
	Water bottle and small table on or near stage

	□
	Green room or quiet prep space available 30–60 min before session

	□
	Book / resource table set up (if applicable)

	□
	Recording / livestream equipment ready (if pre-approved)

	□
	Point of contact identified and introduced to Brek

	□
	Event schedule with Brek’s session time confirmed

	□
	Travel reimbursement / payment arranged per agreement



Questions? Reach out anytime.
bc@bcleadershipco.com | 716-310-2210 | bcleadershipco.com
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