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WORKING IN vs. WORKING ON 
YOUR BUSINESS
Lunch & Learn Participant Worksheet
Most owners spend the majority of their time working IN the business—solving problems, answering questions, and keeping the day moving. Long‑term growth happens when you create time to work ON the business—building systems, developing people, and improving how the business runs.
1. Working IN vs. Working ON

	Working IN the Business
	Working ON the Business

	· Serving customers
· Solving daily problems
· Scheduling
· Answering employee questions
· Handling invoices/admin
	· Improving processes
· Hiring and developing people
· Reviewing financials
· Planning growth
· Designing better systems


2. Your Current Time Reality Check
Check the 3 areas where you currently spend the most time:
☐ Customer problems
☐ Employee questions
☐ Sales or estimates
☐ Admin / billing
☐ Service or production work
☐ Scheduling
☐ Vendor / supply issues
☐ Fixing mistakes
☐ Planning / strategy
☐ Training employees


3. Identify Your Biggest Bottleneck
What activity pulls you back into the business most often?
________________________________________________________________________
What system, process, or person could reduce this?
________________________________________________________________________
4. Your Weekly Owner Rhythm

	Owner Time (60–90 minutes weekly)
	Day / Time:

	Team Touchpoint (30 minutes weekly)
	Day / Time:

	Improvement Sprint (30–60 minutes weekly)
	Day / Time:


5. Your 72-Hour Action Commitment
In the next 72 hours I will:
Delegate this task: _________________________________________________
Create this simple checklist/process: _________________________________
Schedule my first Owner Time block: __________________________________

Remember: If everything depends on you, your business is fragile. When systems, people, and rhythms carry the load, your business becomes stronger—and you gain your time back.
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