Introduction for Josh Cole

Good [morning/afternoon], everyone.

Our speaker today knows what it takes to lead in the real world — not just from a book or a classroom, but from
decades of actually doing it. For more than 20 years, Josh Cole has been building organizations, leading teams,
and guiding leaders through the very same challenges that most of us face every single day:

e miscommunication that derails projects
o conflict that divides teams
o and the struggle to find clarity, confidence, and momentum in leadership.

Josh is a certified member of the Maxwell Leadership Team and the founder of Josh Cole Coaching. He’s
worked with companies, nonprofits, churches, and local governments — organizations like Avita Health
System, the Crawford County Health Department, the United Way of North Central Ohio, and the Village of
Crestline Administration — equipping leaders and frontline teams to grow, connect, and perform at their best.

What makes Josh unique is his focus on connection. His message isn’t about abstract theory — it’s about
practical, proven tools that help you communicate clearly, build trust, and create momentum that lasts.

Here’s what past audiences have said:

e “Engaging, relatable, and practical.”

e “He made us laugh, think, and actually want to apply what we learned.”

e “One of the best trainings we 've ever had.”
So what can you expect today? Josh is here to challenge you, encourage you, and give you tools you can use
right away. By the end of this session, you’ll walk away with a fresh perspective on your role, a renewed sense

of motivation, and practical steps to grow yourself and your team.

Please join me in welcoming... Josh Cole.

Short Version (about 90 seconds)

Our speaker today is no stranger to leadership challenges. For over 20 years, Josh Cole has been building
organizations and leading teams through the real struggles leaders face every day — miscommunication,
conflict, and stalled momentum.

As a certified member of the Maxwell Leadership Team, Josh has equipped business leaders, nonprofits, and
local governments — including Avita Health System, the United Way of North Central Ohio, and the Crawford

County Health Department — to build stronger teams and clearer communication.

What makes Josh stand out is his focus on authentic connection. He won’t just inspire you today; he’ll give you
practical tools you can use tomorrow.

Please welcome — Josh Cole.



