REV RESILIENCE KEYNOTES
AND WORKSHOPS

3 AUDIENCES. 3 SPEECHES. 1 MISSION:
RESILIENCE FOR WELL-BEING AND ROI.

#1: The REV Leader:
Resilience for Well-Being, Range, and Impact

Well-Being: Master centered leadership

Range: Harness change with synergistic teams
Impact: Deliver sustainable results

#2: The REV Team:

Resilience for Alignment, Agility, and Execution
Alignment: Sync fast, innovate together

Agility: Navigate change with swift clarity
Execution: Perform with precision

#3: The REV Organization:
Resilient Culture, Change, and Consistent Results

Culture: Forge trust to drive performance
Change: Respond to disruption decisively
With Harvard and Oxford PhDs, actionable Consistent Results: Sustain excellence at scale

frameworks, and decades of communication

expertise, Henry delivers his REV: RESPOND,
EXPAND, VENTURE™ speeches, consulting, REV RESILIENCE CONSULTING
and coaching—engineered to help leaders,

teams, and' organiza’Fipns master resilience for #1: Strategic Leaders Who Decide Boldly,
peak mindset, agility, and performance. Navigate Change, and Deliver Results
Strengthen strategy, agility, and performance under
Henry gives you exactly what you want pressure via executive sessions, leadership labs, and
to move your team forward in today's bespoke advisory.
complex business world. #2: Agile Teams That Align, Execute, and Endure
— April O’'Leary Build collaboration, drive action, and retain talent via
Owner, O’Leary Publishing team diagnostics, workshops, and ongoing advisory.

#3: Resilient Cultures That Scale Performance

Design systems for durability, adaptability, and sustainable
productivity via organizational assessments, system
design, and implementation support.

Leaders should work with Henry—he
brings a new paradigm for how you can
be successful, make your organization
grow, or grow as an individual.

— Christopher Pritchard
Past President,
Rotary Club of Naples Bay

REV RESILIENCE COACHING

#1: 1:1 REV Executive Coaching

Master centered leadership, agility, and sustainable
ALL SERVICES ARE FULLY CUSTOMIZED performance in 12 weekly sessions.

—AVAILABLE IN PERSON OR VIRTUALLY. #2: REV Team Coaching

Elevate team alignment, adaptability, and execution in
fully tailored sessions.

LET’'S CONNECT: #3: REV Intensives

Renew energy, realign priorities, and regain clarity in half-
or full-day sessions.



Sidsel Boutrup


