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SHIFTING OUR WORLD TOWARD UNITY

Learning & Development Architect

The Triple Integration Approach™

What Clients Say

66 Dr. Lisa translated complex concepts into actionable
strategies we could apply immediately, strengthening
inclusion, collaboration, and accountability.
Billye Survis
Global Talent Management Leader, Enerpac Tool Group

(14 Dynamic, engaging, and thought-provoking! Dr. Lisa
gave clear examples of allyship and interactive activities
that stretched our thinking and deepened self-awareness.

Elizabeth Strike
ID&E Manager, Children’s Wisconsin

“Authentic, engaging, and deeply credible—our global
audience left inspired and equipped with practical
frameworks to build a more inclusive culture.

Ashley Mayhew
Talent Strategy Leader, LinkedIn

66 A strategic partner from start to finish. Very
responsive, easy to work with, and highly effective in a
virtual setting, with overwhelmingly positive feedback
from our team.
Danielle Wilson
HR Director, CalNonprofits Insurance Services

66 | am a retired law enforcement officer...and have been
through many diversity training sessions. Dr. Lisa's
lecture was different. Not only was she entertaining, but
she also encouraged critical thinking and seemed very
open to alternative opinions. Her style of presentation
and engagement is much appreciated,

John Eisenhart
International SOS

Corporate insight. Academic rigor. Values-based leadership.

Presentations

Navigating Multicultural Spaces

Outcomes

¢ Practical tools to prevent
misunderstandings before they
escalate

Objectives
e Build cultural awareness beyond
surface-level differences
e |dentify how culture shapes

communication and decision- e Improved collaboration and
making morale across diverse work

e Develop strategies for working groups
across cultural norms with e Greater organizational cohesion
credibility and cultural intelligence.

The Decision-Maker’s Blind Spots

Objectives

* Understand how cognitive bias
shapes decision-making in real
time

e Identify bias patterns in hiring,
evaluation, and leadership

* Learn techniques to interrupt
automatic judgment

Outcomes

e Greater self-awareness and
accountability for decision
quality.

e More consistent, objective
hiring and team interactions

e Stronger, more defensible
decision-making processes

Strengthening Intergenerational Communications

Objectives Outcomes
* Understand generational * Reduced tension and
worldviews without stereotyping miscommunication across
e Identify friction points in generations
intergenerational communication ¢ Stronger teamwork and
* Learn strategies to bridge values, knowledge transfer

language, and work styles e More adaptive and future-
ready teams

Effective Communication Under Pressure
Objectives
¢ Understand the principles of
diplomatic communication

Outcomes
e Improved confidence in
challenging conversations

e Deliver difficult messages with e Reduced conflict and
clarity and without escalation defensiveness
* Strengthen emotional « Enhanced reputation for

intelligence and self-regulation leadership maturity and

poise

Leading Teams through Transition & Disruption

Outcomes

Leaders prepared to navigate
complexity and ambiguity
Clear strategies for sustaining
engagement during change
Stronger alighment between
vision, action, and culture.

Objectives

¢ Understand the human side of *
change and resistance

e« Communicate change with clarity e
and empathy

¢ Build trust during periods of .
uncertainty

All Sessions are customizable + In-person or virtual

® 2792405282

@ ljb@lisajenkinsbrown.com

@ www.lisajenkinsbrown.com
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Signature Keynotes

A Leadership Framework for Trust, Resilience, and Results

THEF.A.L.T.H. FACTOR

“What's important is that you have faith in people; that they’re basically good and smart. And that if you give them
tools, they will do wonderful things..” Steve Jobs

The F.A.LT.H. Factor introduces a practical leadership framework that helps leaders navigate complexity, build trust,
and lead decisively in challenging environments.

Audiences will learn how to:

e Lead with credibility and consistency when expectations are unclear
e Build trust and alignment across differences and competing priorities
e Translate values into disciplined leadership behaviors that drive results

Best for: Leadership retreats, executive convenings, organizational kickoffs, values-driven organizations, and cross-
sector audiences.

THE C.U.L.T.U.R.E. CONNECTION
Turning Workplace Uncertainty into Collaboration and Performance

The C.ULT.U.R.E. Connection helps leaders understand how culture is shaped throu%h everyday communication,
decision-making, and accountability, especially during periods of disruption and change.

Audiences will learn how to:

¢ |dentify cultural blind spots that undermine trust and effectiveness

e Strengthen communication norms that support collaboration across differences
e Create clarity and shared expectations that reduce friction and confusion

Best for: Corporate, government, healthcare, nonprofit, and educational organizations focused on engagement,
inclusion, and leadership effectiveness.

RESILIENCE THROUGH UNITY IN TIMES OF UNCERTAINTY
How Leaders Strengthen Trust, Stability, and Performance When the Ground Is Shifting

This keynote reframes resilience as a collective leadership discipline, not an individual burden. Dr. Brown equips leaders to
stabilize teams, sustain morale, and move forward together when answers are incomplete and change is constant.

e Audiences will learn how to:

e Lead teams through uncertainty without creating fear, confusion, or burnout

e Foster unity and shared purpose across differences in perspective and experience
e Build organizational resilience rooted in trust, communication, and accountability

Best for: Organizations navigating transition, restructuring, rapid change, or external volatility; conferences and all-staff
gatherings addressing the future of work.
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