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to work in your organization!

Key Take Aways

*  An award winning formula to create a

Discover the 5 steps to effective
communication that every employee
should know.

Learn the 3 keys to help your team
create actionable goals and a specific
plan.

Practice the 4 steps to prioritize your
time, reduce stress, find balance, and
increase productivity & happiness!
A proven strategy to create behavioral
change in teams and employees.

NATIONAL BESTSELLER

Best

THE 12 PRINCIPLES OF
HIGHLY SUCCESSFUL

to the rop!

Based on the National Bestselling book Becoming Your Best: The 12 principles of Highly
Successful Leaders — which includes 40 years of research from peak performing companies
— your participants will learn how to leverage the 12 principles that propel teams and

Running a business or department in today’s high-pressure business landscape gets more
difficult every year. Given the level of competition, leaders and managers are striving to figure
out ways to improve margins, increase performance, and sleep well at night in the process.
Your leaders and teams will walk out of our seminars or keynotes armed with the tools,
processes, and principles to bring out the very best in each area of their life as well as how
to bring out the best in their teams. Your team will learn much more than how to manage,
they will learn how to lead and achieve outstanding results personally and as an organization!

Your teams will learn how to use new, cutting-edge tools and processes that will have a direct

results on behavioral change, revenue, net profit, employee turnover, customer retention,

Schedule a keynote or seminar today to put these proprietary tools, processes, and principles

clear strategy and culture of excellence.

T mEmshaRmm | Geta personalized copy
PBecomin >/okl' for each team member!
\7 Leverage 40 years of

research to unleash the
12 principles that propel
teams and organizations

The 5 characteristics of the world’s
most profitable and successful
organizational cultures.

How to use the 6 Steps to Planning
and Execution to solve even the most
complex opportunities or challenges.
Discover what is costing companies
an average of $26,041 per employee
each year!

How to unify a team, develop

an actionable plan, and focus on
what matters most!

A proven way to motivate and bring
out the best in your employees.

The
ashington
Post

“The most EXCITING
event I’'ve ever attended
in my life!”

— Agnes Lachica, Director of
Sales, P.J. Lhuillier
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