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It’s Showtime! How to 
Produce Award 

Winning Results in 
Business and in Life

Life is not a dress rehearsal; 
neither is business. How would 

your organization be different if everyone 
stopped making excuses and started producing 
better results in every area of their lives? Not “later,” 
not “some day,” but now! Because when it’s 
showtime, all that matters is results. And in your 
business, as well as in your life, every day is 
showtime. The three key points in this program are:

TAKEAWAY MESSAGE:

You are the producer of your own results.
Dress rehearsal is over. It’s showtime!

What’s the 
Show?

In order to 
achieve a great 
result, you must 

define it.

Who’s the 
Cast?

Success is not a 
solo show. Who 
is your team?

Where’s the 
Script?

Great results 
require a plan, a 

roadmap.

The 5 Best 
Decisions the 
Beatles Ever Made
(and why you should make them too!)

What does a seriously award winning team look 
like? What does it take to lead them? And, 
ultimately, what does it take for your team to really 
make it to the top? Why not find out—and have 
some fun along the way!—from one of the most 
successful teams ever? Combining music, video, 
and hilarious audience interaction, this program 
focuses on 5 core ideas:

Spread the 
Spotlight

Build a great 
team and share 

the credit.

A Single, 
Shared Vision
Is everyone in 
your team on 

the same page?

Play to Your 
Strengths

What can you 
do better than 
anyone else?

Shake It Up!
Innovate, reinvent, & do 

things differently.

Carry That Weight
Roll up your sleeves and 

do what it takes.

TAKEAWAY MESSAGE:

Success is not a result of “luck,” “a fluke,” or “the 
breaks.” It’s a result of specific decisions—decisions that 
every leader needs to make!

“We just hired Bill to speak to 250 healthcare and business professionals, and to say that he knocked it out of 
the ballpark is a grave understatement! He received not one, but TWO standing ovations. Hire him. NOW!”

~ MEGAN KONGAIKA, Employee Benefit Management Services, Inc.



What a Great Idea! 
(Unlocking Your Creative 
Smarts)

Creativity has been called the #1 
most necessary leadership skill in the 
21st century. But how do you develop 
it? Using the techniques of 

professional comedy writers, Bill Stainton shows how 
anyone can strengthen their “creativity muscle” to come 
up with valuable ideas.

Key Takeaways:
• The one—and only—difference between creative and 

non-creative people
• What the creative process actually feels like
• How to ease friction within the team (and have fun 

doing so!)
• How to promote a culture of creative innovation 

(without looking like a clown)

Anyone Have Any 
Bright Ideas? 

(Leading Creativity)

The lack of creativity in 
business is not a personnel 
problem; it’s a leadership 
problem. Leading a creative 
team (and every team is—or can be—a creative team) 
requires a different kind of leadership. (This makes a 
great follow-up to What a Great Idea!)

Key Takeaways:
• Why you need to nurture the creativity in your team—

even if you’re not in a “creative” field
• What creative people really want
• What bowling can teach you about leading a creative 

team
• Why you should stop being a boss—and what you 

should be instead

If They’d Just Do As I 
Say! (Leading Team 
Engagement)

You’ve got the vision. Now if only 
you could get your team as 
excited about it as you are! Easier 

said than done, right? But it doesn’t have to be an uphill 
battle. Find out what it really takes to cultivate team 
engagement.

Key Takeaways:
• Why getting “buy-in” doesn’t work—and what does 

work instead
• The one change that will double (at least!) the 

effectiveness of your team meetings
• What team engagement really looks like
• Why being the smartest person in the room is a really 

dumb idea

But Why Can’t 
Things Just Stay 

the Same? 
(Leading Change)

Everyone hates change. 
And yet change is inevitable, even necessary. So how 
do you successfully lead your team through the 
emotional minefield of change? It’s a critical skill that 
most leaders get wrong!

Key Takeaways:
• How to overcome the fear of change (within yourself 

and within your team)
• The #1 reason most change initiatives fail (and how to 

avoid it)
• 4 “change killers” (and how to beat them)
• The 5 critical steps for producing lasting change

BREAKOUT SESSIONS
In addition to delivering a keynote speech at your event, Bill would welcome the opportunity to present a 
breakout session. These programs are practical, hands-on, and very interactive! For information on this 

value-added offer, please contact Bill’s office.



Why Hire Bill?

His Experience

Your Experience

“The time and energy you put into making your 
presentation personal to the organization is something 
I haven’t seen in 20 years in the business!”
Baron W. Derr, Executive VP, SMACNA

“I’ve never worked with another speaker who did so 
much research on their own about our group!”
Debbie Noland, Associated General Contractors

Bill has won 29 Emmy® Awards for 
Comedy, so you know you’re going to 
get an entertaining program. With over 
25 years of TV experience, working with 
people like Jerry Seinfeld, Ellen 
DeGeneres, and Jay Leno, he’s got 
behind-the-scenes stories you have to 
hear to believe!

And every program is customized—
truly customized—to make sure it really 
resonates with your audience!

Bill doesn’t just talk about leading teams 
and producing results. As a multiple 
Emmy® Award winning TV producer, Bill 
actually  did it with his own team—week 
after week. Bill led his team to 10 
straight years of #1 ratings and more 
than 100 Emmy® Awards of their own.

Today he helps other leaders achieve 
those kinds of results—in their world 
and with their teams.



Check your calendar, then contact Bill’s office by calling
615-974-0225, or email Jeff@BillStainton.com.

Ovation Consulting Group, Inc.
4522 131st Place SW, Mukilteo, WA 98275

615-974-0225
www.BillStainton.com

More Insight. More Energy. More Laughter.

“Your presentation was the perfect way for us to 
open our conference! You set an energetic, upbeat 
tone, gave the audience some great ideas to think about, and got 
them excited about the rest of the conference. I heard nothing but 
great comments!”
Greg Carlisle, Ex. Dir., Mass Marketing Insurance 
Institute

“Bill is the most energetic, dynamic speaker you will 
ever encounter. He was a hit at my event and I hope to 
have the opportunity to call on him again. Bill totally 
rocks! If Jerry Seinfeld were a business speaker, he’d be 
Bill Stainton!”
Jo Ann Prazak, Institute for Supply Management

“I’ve worked with a lot of speakers who say they ‘customize’ their presentations. But you 
really did your homework, dug deep, and got to know us! As one attendee said, ‘There 
were times when it felt like I was listening to an incredibly entertaining industry insider!’”
Patty Anderson, Executive Director, WA Assoc. of Landscape Professionals

ill Stainton is a speaker like no other—an expert on 
Leadership, Creativity, and Team Engagement who 

has also won 29 Emmy® Awards for Entertainment. 
Drawing on his vast experience in Leadership and 
Show Business, Bill will get your participants 
laughing, thinking, and wanting more!

See the difference that 

a speaker who’s won 29 

Emmys and written for 

Jay Leno can bring to 

YOUR next event!

Imagine...a speaker like no other...at YOUR next event!
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