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Topical Categories
Success, Sales, Sales Management, Leadership, Marketing, Social Media, Communication, Education, Difficult People, Customer Service, Difficult Situations, Presentation Skills, Change, Change Management, Motivation, Goal Setting, Customer Relationship Management, Building Better Business Relationships, Managing Multigenerational Differences

keynote titles and descriptions

Keynotes and breakout sessions are 45 minutes to 1.5 hours
(also available in half and full-day versions)
Making the Most of Difficult Situations
Changing Markets, Changing Times
This funny, insightful keynote combines relationship building with no-fluff motivation and change to deliver real solutions in uncertain times. Professional keynote speaker and business relationship expert, Garrison Wynn, examines the challenges we face and shows how we can laugh at our problems while using them as catalysts for success. This session covers a lot of ground and provides no-cost, easily implemented, proven solutions that your people can use right away. 
The Truth about Success ™
Being the Best vs. Being Consistently Chosen
Success is more than being good at what you do; it's about being consistently chosen to do it. Garrison helps people to understand why their products, services, or leadership styles-or those of their competitors-are selected. People don't necessarily choose what's best; they choose what they are most comfortable with, whether it's the best or not. We've all heard the importance of "best practices" and superior knowledge, so why aren't the smartest people with the most information always in charge or number one in their field? This keynote provides original research on managing expectations and emotions and shows that there really is more to success than being the best. 
Getting Great Results
Turning Talent Into Performance
In this keynote, results from the largest management survey ever conducted are combined with real-life management and leadership solutions to get the most from your people, regardless of their skill level. Participants learn to manage their ego-driven top producers, how to listen like leaders and make their people feel heard, how to hire for talent and turn it into top performance, how to create a culture of excellence with their most promising people, and how to help their low performers to fight their way to the middle.
Generations Working Better Together  

This extremely informative, entertaining, solutions-based session explores why younger and older people don’t see eye to eye and what to do about it in the workplace. From pointers on motivating, managing and retaining younger employees to ways of preventing older managers from losing their minds, this research-based program shows it’s possible for baby boomers and Gen X and Y employees to work well together. 
The Real Truth about Success:
What the Top 1% Do Differently and Why They Won’t Tell You 
A decade of Wynn Solutions research reveals what makes owners and managers of top-performing businesses so effective – and it’s not what you’d expect! If you enter this keynote session expecting to learn all about best practices and superior products, you’d better read the title again.
Standout success in a difficult economy often comes from personal advantage – whether it’s cosmetic, leadership communication, personality, resources or access to privileged information. Top performers rarely acknowledge this because it tends to make their success sound less impressive or undeserved.

Prepare to laugh and learn as Garrison leads program segments that include: 
· Lies about success – and why we believe them

· From interview to confession: The research

· Why would anybody want to be in a fair fight?

· Create your own advantage in leadership and business development 

· The truth about success™

· Being the best vs. being consistently chosen

· Action and adaptability create opportunity

· Establish a repeatable process for success 

How to Win an Unfair fight: 
Influencing People You No Authority Over 
A great idea is rarely good enough. Sound, well-structured logic regularly loses out to mediocre ideas from people who really know how to influence. This enlightening, research-based session delves into the human condition, revealing that the true key to influence is not intelligence or logic but an understanding of what people really value. Through a collaborative toolkit, this program delivers the tips and strategies you need to make people see the value of your ideas so you’re well positioned to gain agreement. 

Program segments include: 
· Gaining an understanding of what people really value and how that impacts agreement

· Developing strategic advocates and create your own personal "influence upward " plan

· How to get people to agree with you

· Why some people disagree with everything and what you can do about it 

· Hw to get people to listen to your ideas 

· Managing your boss: How to help your supervisor make your job easier 

· How to gain more influence from any position in your organization 

· Reading between the lines: Learning how to adjust your approach 

· How to hold people more accountable on projects without conflict 

· How to make sure your input is seen as consistently valuable to others 

· Creating a repeatable process for agreement: Making the tools work well 

EDUCATIONAL VERSION:
Keynote Descriptions 
What the Most Influential Educators Have in Common:
Beyond Knowledge

Give students knowledge and they’ll pass the exam, the course, the grade ... but teach them to think and you’ve equipped them with a powerful tool to carry them through life. The best educators share one strong belief: We don’t want to just transfer our ideas onto students; we want to enable them to generate their own ideas and solutions. This entertaining, insightful research-based keynote examines the need to strike that tricky balance between teaching so students make the grade and teaching so they make it in life. Faculty and administrators must be on the same page regarding what that balance looks like and how it fits into the organization’s mission. To get there, they’ll need the kind of influence it takes to get buy-in from busy peers, as well as the attention of time-pressed, socially stressed students. 

Making the Most of Difficult Situations:
Changes and Challenges

Sometimes your most headstrong students possess the greatest talent. Sometimes the most demanding organizations to work with provide your greatest source of funding. And sometimes your most difficult colleagues are the least relevant in the classroom but the most significant in academia. 

Changes and challenges abound in education today. To survive them, faculty and administrators need influence and unity more than anything else. Without these, you’ll struggle to navigate through difficult situations without compromising the extraordinary education you deliver to students. 

With characteristic wit, research and keen insight, Garrison Wynn explains how top educators build their influence so they can create and maintain unity in challenging times. He also offers practical pointers for dealing with the difficult personalities educators must contend with. Wynn’s understanding of how to be influential, especially in tough times, helps your organization move past fractious people and problems to retain unity and focus.

� HYPERLINK "http://www.wynnsolutions.com/testimonials.htm" ��Keynote Descriptions 
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