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%\�*DU\�+HUQEURWK

:KHWKHU�\RX�DUH�ORRNLQJ�IRU�D�MRE�RU�EHLQJ�FRQVLGHUHG�IRU�D�QHZ�UHVSRQVLELOLW\�
OHW� PH� WZLVW� WKH� IDPLOLDU� KHUH� DQG� VXJJHVW� WKDW� IDLOXUH� È� \HV�� IDLOXUH� È� FRXOG
DFWXDOO\�EH�\RXU�DOO\�

+RZËV�WKDW"

,Q� D� FRQYHUVDWLRQ�ZLWK� KRVSLWDOLW\� VDOHV� DQG�PDUNHWLQJ� SUR� 6WHYH� /RZH� DERXW
LQWHUYLHZLQJ� DQG� KLULQJ� PDQ\� SHRSOH� WKURXJKRXW� WKH� \HDUV�� KH� KDG� D� XQLTXH
WDNH�WR�VKDUH�ZLWK�PH��Í,�OLNH�WR�DVN�SHRSOH�Ê+DYH�\RX�HYHU�IDLOHG"�:KDW�KDSSHQHG
DQG� ZKDW� GLG� \RX� GR� DERXW� LW"Ë� ,� GRQËW� EHOLHYH� WKDW� \RX� FDQ� UHDOO\� EH� VXFFHVVIXO
ZLWKRXW�KDYLQJ�IDLOHG�DW�VRPH�SRLQW�RU�RWKHU�LQ�\RXU�OLIH�Î

,� ORYH� WKDW�� ,�ZKROHKHDUWHGO\� FRQFXU�ZLWK� 6WHYH�� ,� WKLQN� LWËV� HVSHFLDOO\� WUXH� RI
VDOHVSHRSOH��,�NQRZ�WKDW�,ËYH�OHDUQHG�IURP�P\�RZQ�VHWEDFNV��)DLOXUH�LV�RQH�ZD\
WKDW�ZH�OHDUQ��LI�ZH�FKRRVH�WR�SD\�DWWHQWLRQ��DQG�LW�FDQ�UHYHDO�D�ORW�DERXW�\RXU
PHWWOH��\RXU�VWLFN�WR�LW�LYHQHVV�

,I�\RX�VWXG\�WKH�WLWDQV�RI�KLVWRU\��LQYHQWRUV��FDSWDLQV�RI�LQGXVWU\��VSRUWV��SROLWLFV�
PLOLWDU\�OHDGHUV��WKH\�DOO�IDLOHG�DW�VRPHWKLQJ�DW�RQH�SRLQW�RU�RWKHU�LQ�WKHLU�OLYHV�
2Q�D�UHFHQW�WHOHYLVLRQ�EURDGFDVW�RI�D�3*$�7285�HYHQW��FRPPHQWDWRU�DQG�+DOO
RI� )DPH� JROIHU� 6LU� 1LFN� )DOGR� UHPDUNHG�� Í<RXËYH� JRW� WR� ORVH� ØUVW� VR� \RX� FDQ
ØJXUH�RXW�KRZ�WR�ZLQ�Î

$W����\HDUV�ROG��(OYLV�3UHVOH\�ZDV�WROG�WR�JR�EDFN�WR�WUXFN�GULYLQJ�DIWHU�KLV�LQLWLDO
VLQJLQJ�WU\RXW�DW�WKH�+L�+DW�&OXE�LQ�0HPSKLV� LQ�������0LFKDHO�-RUGDQ�GLG�QRW
PDNH�KLV�KLJK�VFKRRO�YDUVLW\�EDVNHWEDOO�WHDP�DV�D����\HDU�ROG�VRSKRPRUH��7KH\
ERWK�OHDUQHG�IURP�IDLOXUH�DQG�ZHQW�RQ�WR�DFFRPSOLVK�JUHDW�WKLQJV��,Q�HDFK�FDVH
WKH\� IDFHG� D� VHWEDFN�� VRPH� W\SH� RI� DGYHUVLW\� WKH\� KDG� WR� RYHUFRPH� LI� WKH\
ZDQWHG�WR�SXUVXH�WKHLU�JRDOV��7KH\�WXUQHG�DQ�HDUO\�IDLOXUH�LQWR�WKH�IXHO�QHHGHG
WR�SXW�WKH�ZRUN�LQ�DQG�JHW�EH\RQG�LW�WR�VXFFHVV��,Q�WKH�ZRUGV�RI�WKH�ODWH�&ROOHJH
)RRWEDOO�+DOO�RI�)DPH�FRDFK�'XII\�'DXJKHUW\��Í$GYHUVLW\�LQWURGXFHV�D�SHUVRQ�WR
WKHPVHOYHV�Î

,WËV�2.�WR�IDLO��-XVW�PDNH�VXUH�\RX�OHDUQ�IURP�LW�

6RPH�IDLOXUHV�DUH�RXU�IDXOW��VRPHWLPHV�ZHËUH�LQ�D�JURXS�WKDW�IDLOV��DQG�DW�RWKHU
WLPHV�ZHËUH� SDUW� RI� D� IDLOXUH� WKDW� LV� VRPHRQH� HOVHËV� IDXOW��7KHQ� WKHUH� DUH� WKH
WLPHV�ZKHQ�6KLIW�+DSSHQV�b,W�MXVW�GRHV��(YHU\RQH�NQRZV�WKDW��7DNH�D�PRPHQW�WR
EUHDWKH�KHUH��EHFDXVHÑ
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,� FDQ� VDIHO\� DVVXUH� \RX� RI� RQH� WKLQJ�� <RX� ZLOO�1(9(5� EH� LQWHUYLHZHG� E\� D� SHUIHFW
SHUVRQ�

(YHU\RQH� KDV� D� IHZ� IDLOXUHV� DQG� VHWEDFNV� LQ� WKHLU� UHDU� YLHZ�PLUURU�� 6R� GRQËW
ZRUU\� DERXW� KDYLQJ� WR� VRXQG� SHUIHFW�� 7KH\� NQRZ� \RXËUH� QRW�� DQG� QHLWKHU� DUH
WKH\�

$V� D� MRE� FDQGLGDWH�� \RX� VKRXOG� WKLQN� DERXW� KRZ� \RX� ZRXOG� DQVZHU� WKHVH
TXHVWLRQV� UHJDUGLQJ� IDLOXUH�� ,W�ZLOO� UHYHDO�D�YHU\� LPSRUWDQW�VLGH�RI�\RX��DQG�DQ
HVVHQWLDO�FRPSRQHQW�RI�\RXU�SHUVRQDO�EUDQG��'RQËW�EH�D�SULVRQHU�RI�\RXU�IDLOXUH�
/HDUQ�IURP�LW��0DNH�DGMXVWPHQWV��8VH�LW�DV�\RXU�FDWDSXOW�

,W� PD\� VRXQG� FRXQWHULQWXLWLYH� RU� HYHQ� VWUDQJH� WR� WDON� DERXW� IDLOXUH� DQG� MRE
LQWHUYLHZ� LQ�WKH�VDPH�VHQWHQFH��EXW�KRZ�\RXËYH�GHDOW�ZLWK�IDLOXUH�DQG�KRZ�\RX
RYHUFDPH�LW�PD\�YHU\�ZHOO�EH�RQH�RI�\RXU�EHWWHU�FDUGV�WR�SOD\�ZKHQ�WDONLQJ�WR
DQ�LQWHUYLHZHU��$IWHU�DOO��FRPSDQLHV�GRQËW�ZDQW�\RX�WR�IROG�OLNH�D�KRXVH�RI�FDUGV
DW�WKH�ØUVW�VLJQ�RI�D�VHWEDFN�

7KLQN� DERXW� WKHVH� TXHVWLRQV� DV� \RX� SUHSDUH� WR� H[SODLQ� \RXUVHOI� WR� DQ
LQWHUYLHZHU�� LI� DVNHG� DERXW� KRZ� \RX� H[SHULHQFHG� DQG� KDQGOHG� D� IDLOXUH� RU
VHWEDFN��2U�\RX�PD\�HYHQ�ZDQW�WR�EH�EROG�HQRXJK�EULQJ�LW�XS�DV�D�WDONLQJ�SRLQW�
7KH\�ZLOO�KHOS�\RX�LOOXVWUDWH�KRZ�\RX�WXUQHG�D�QHJDWLYH�LQWR�D�SRVLWLYH�

:KDW�ZDV�WKH�IDLOXUH�RU�VHWEDFN"

:KDW�FRQWULEXWHG�WR�LW"

:KDW�ZDV�\RXU�UROH�LQYROYHPHQW�LQ�WKH�VFHQDULR"

:KDW�ZDV�WKH�XOWLPDWH�UHVXOW�RI�WKH�IDLOXUH"

:KDW�GLG�\RX�OHDUQ�IURP�LW"

:KDW�DGMXVWPHQWV�RU�FKDQJHV�GLG�\RX�PDNH�DV�D�UHVXOW"

6LQFH�WKH�VHWEDFN��ZKDW�SRVLWLYHV�KDYH�FRPH�DERXW�EHFDXVH�RI�WKRVH�FKDQJHV"

6XUHO\�� QR� RQH� UHDOO\� OLNHV� WR� IDLO�� %XW� EHLQJ� DFFRXQWDEOH� DQG� KRQHVW� DERXW� LW�
KDYLQJ�WKH�FRXUDJH�WR�H[SODLQ� LW��DQG�DSSO\LQJ�WKH�DELOLW\�WR� LOOXVWUDWH�KRZ�\RX
JUHZ� IURP� LW� RU� PDGH� WKLQJV� EHWWHU�� VKRXOG� JLYH� \RX� D� OHJ� XS� RQ� \RXU
FRPSHWLWLRQ�IRU�WKH� MRE�RYHU�RWKHUV�ZKR�WKLQN� LWËV�DOO�DERXW� ORRNLQJ�DQG�DFWLQJ
OLNH�WKH\�DUH�SHUIHFW�

%HFDXVH�WKH\�DUHQËW�
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