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+RWHO�2QOLQH�1HZV�IRU�WKH�+RVSLWDOLW\�([HFXWLYH

%RRNLQJ� 6SRUWV� 7HDPV� 	� (YHQWV� È� $UH� <RX� DQG� <RXU� 3URSHUW\� Í*DPH
5HDG\Î"

%\�*DU\�5��+HUQEURWK�&KLHI�0RWLYDWLQJ�2IØFHU

-DQXDU\� ���� ����� 6R� \RXËUH� D� KRWHO� VDOHV� SURIHVVLRQDO� WDVNHG� ZLWK
ERRNLQJ�WHDPV�RU�VSRUWV�HYHQWV��$UH�\RX�ÍJDPH�UHDG\Î"�7KH�VSRUWV�HYHQW
DQG� WHDP� EXVLQHVV� FDQ� EH� DQ� HQMR\DEOH�� FKDOOHQJLQJ�� DQG� OXFUDWLYH
PDUNHW��EXW�WKHUH�DUH�VRPH�PDMRU�GLIIHUHQFHV�IURP�WKH�XVXDO�FRUSRUDWH
RU� DVVRFLDWLRQ� JURXSV� WKDW� FRPH� \RXU� ZD\�� 7KH\� FDQ� EH�� VKDOO� ZH� VD\�
TXLUN\�� 0DQ\� WUDYHO� PDQDJHUV� VD\� \RXËUH� HLWKHU� LQ� WKH� VSRUWV�WHDP
EXVLQHVV� RU� \RXËUH� QRW�$� GLIIHUHQW� EUHHG� RI� JURXS� EXVLQHVV� Í6SRUWV
WHDPV� DUH� XQLTXH�Î� FDXWLRQV� %DUU\� :DWHUV�� IRUPHU� GLUHFWRU� RI� WHDP
WUDYHO� IRU� WKH� +RXVWRQ� $VWURV� DQG� D� ORQJ�WLPH� YHWHUDQ� RI� 0/%� WHDP
WUDYHO�� Í$� ORW�RI�ZKDW�ZH�GR� LV� ODVW�PLQXWH��DQG�\RXËYH�JRW�WR�EH�DEOH�WR
DGMXVW� DQG� UHDFW� WR� WKDW� ÙH[LELOLW\�� <RX� DQG� \RXU� SURSHUW\� KDYH� WR� EH
WRWDOO\�GHGLFDWHG��:H�JHW�ODVW�PLQXWH�FKDQJHV�WR�RXU�URRPLQJ�OLVW�GXH�WR
LQMXULHV� DQG� WUDGHV�� VSHFLDO� UHTXHVWV� IURP� IDPLOLHV� WUDYHOOLQJ� ZLWK� WKH
DWKOHWHV�RQ�D�WULS��HWF��<RXU�RSHUDWLRQV�WHDP�KDV�WR�EH�SULPHG�WR�KDQGOH
WKRVH��1RZDGD\V�LWËV�DOO�ODVW�PLQXWH��Í%XW�\RX�ØUVW�KDYH�WR�JHW�WKH�EXVLQHVV�
,I� \RX� DQG� \RXU� SURSHUW\� RU� IDFLOLW\� DUH� QHZ� WR� WKH� WHDPV�VSRUWV
EXVLQHVV�� LW� LVQËW� DOZD\V� HDV\�� 5HSXWDWLRQ� DQG� ZRUG�RI�PRXWK
WHVWLPRQLDOV� FRXQW� IRU� D� ORW�� %LOO� %URZQ�� WHDP� WUDYHO� DGYLVRU� IRU� WKH
'HWURLW�7LJHUV��ORRNV�EDFN�RQ�KLV����\HDUV�RI�DUUDQJLQJ�WKH�7LJHUVË�WUDYHO
WKLV�ZD\��Í0\�WRS���FULWHULD�IRU�ERRNLQJ�D�KRWHO�DUH��RQH�É�ZKDW�GR�WKH
RWKHU�EDVHEDOO�WUDYHO�PDQDJHUV�VD\�DERXW�LW"�1XPEHU�WZR�É�ZKDW�GR�WKH
RWKHU�EDVHEDOO�WUDYHO�PDQDJHUV�VD\�DERXW�LW"�$QG�QXPEHU�WKUHH�LV�ZKDW
GR�WKH�RWKHU�EDVHEDOO�WUDYHO�PDQDJHUV�VD\�DERXW�LW"�2QO\�WKHQ�GRHV�UDWH
FRPH� LQ� WR�SOD\��EXW� LI� WKH�RWKHU�JX\V�UHDOO\� OLNHG�ÈRU�ZHUH� OHDYLQJ�É�D
KRWHO�� WKDW� FRXQWHG� IDU� PRUH� WKDQ� DQ\WKLQJ� HOVH� IRU� PH�Î$OO� KDQGV� RQ
GHFN� È� VDOHV� 	� RSHUDWLRQV� SXOOLQJ� WRJHWKHU� ,QH[SHULHQFHG� KRVSLWDOLW\
VDOHVSHRSOH� PD\� QRW� NQRZ� WKDW� WKH\� FDQËW� JR� LW� DORQH� LQ� WKLV� PDUNHW�
7KH\ËOO� QHHG� WKH�RSHUDWLRQV� WHDP� WR� IXOØOO� WKHLU� SURPLVHV� WR� WKH� WHDPV
DQG�HYHQWV��0DNLQJ�VXUH� WKH�RSHUDWLRQV� WHDP�EDFNV�XS�D� VDOHVSHUVRQËV
SURPLVHV� LV� FULWLFDO� WR� PDNLQJ� VXFFHVVIXO� VDOHV� SLWFKHV� WR� QHZ� WHDP
DFFRXQWV� RU� UHWDLQLQJ� WHDP� EXVLQHVV�� ,Q� P\� RZQ� H[SHULHQFH� ERRNLQJ
WHDPV�DW�WKH�3DUF����+RWHO� LQ�6DQ�)UDQFLVFR�IRU����\HDUV��ZH�FRXOG�QRW
KDYH� LQFUHDVHG� RXU� VSRUWV� EXVLQHVV� LI� WKH� LQWHUQDO� RSHUDWLRQV� WHDP� È
IURQW�GHVN�� UHVHUYDWLRQV�� DQG�EHOO� VWDII�É�ZHUH�QRW� SULPHG�DQG� ÍJDPH�
UHDG\�Î�MXVW�OLNH�WKH�DWKOHWHV��:DWHUV�ZDV�WKH�0/%�WUDLOEOD]HU�IRU�XV�DV�KH
VLJQHG�KLV�$VWURV�WR�RXU�KRWHO��:H�WRRN�JUHDW�FDUH�RI�WKHP�WKDW�VHDVRQ�
DQG� ZKHQ� ,� SXUVXHG� RWKHU�0/%� WHDPV� IRU� WKH� QH[W� VHDVRQ�� DV� %URZQ
VDLG��KH�ZDV� LQVWUXPHQWDO� LQ�EDFNLQJ�XS�P\�FODLPV�DV� WR�KRZ�ZH�FRXOG
KDQGOH� WHDPV�� 7KDW� ZDV� WKH� EUHDN� ZH� QHHGHG� WR� EHJLQ� EXLOGLQJ� RXU
VSRUWV�PDUNHW�VKDUH��:H�VSHQW�D�ORW�RI�WLPH�SODQQLQJ�LQ�DGYDQFH�IRU�WKH
XQLTXHQHVV�RI�WKH�WHDPV�DQG�VSRUWLQJ�HYHQWV�ZH�KRVWHG��LQFOXGLQJ�1+/�
1)/��86�2SHQ�*ROI��WKH�$73�7HQQLV�7RXU��DQG�0/%�FOXEV��2SHUDWLRQV�KDG
WR�PDNH� JRRG�RQ� WKH� GHOLYHU\� RI�ZKDW� ,� SURPLVHG� WKH� WUDYHO�PDQDJHUV
DQG�HYHQW� FRRUGLQDWRUV��:H� UHDOL]HG� WKH� FULWLFDO� QDWXUH�RI� VXFFHVVIXOO\
KRVWLQJ�WKDW�ØUVW� WHDP�WR�PDNH�D�SRVLWLYH� LPSUHVVLRQ�RQ�WKH�RWKHUV�'R
\RXU� KRPHZRUN� ,W� KHOSV� NQRZ� D� ELW� DERXW� WKH� VSRUW� RU� HYHQW� \RXËUH
SXUVXLQJ�� DQG� PDQ\� RI� LWV� TXLUNV�� ,� PHW� ZLWK� 'LUN� 6PLWK
�IRXQGHU�SUHVLGHQW�RI�6SRUWV�'HVWLQDWLRQ�1HWZRUN���WKH�WUDYHO�PDQDJHU
IRU�WKH�6DQ�)UDQFLVFR�*LDQWV�DW�WKH�WLPH��DVVHPEOLQJ�WKH�WKLQJV�,ËG�QHHG
WR�NQRZ�EHIRUH�JRLQJ�LQWR�P\�ØUVW�VDOHV�SUHVHQWDWLRQ�DW�WKH�0/%�:LQWHU
0HHWLQJV�� ZKHUH� DOO� RI� WKH� WHDP� WUDYHO� PDQDJHUV� JDWKHUHG�� 'LUN� ZDV
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YHU\�KHOSIXO� LQ� WLSSLQJ�PH�RII�RQ�PXFK�RI� WKH� ÍLQVLGH� LQIRUPDWLRQÎ� WKDW
KLV� IHOORZ� WUDYHO� PDQDJHUV� ZRXOG� EH� ORRNLQJ� IRU�� %URZQ� DOVR� VWURQJO\
XUJHV�VDOHVSHRSOH�WR�GR�WKHLU�KRPHZRUN��Í%H�SUHSDUHG�IRU�RXU�TXHVWLRQV
DQG�KDYH�WKH�DQVZHUV�UHDG\�� OLNH�ZKDW� LV�\RXU�UDWH��KRZ�PDQ\�GRXEOHV�
VXLWHV�� DPHQLWLHV�� H[WUD� URRP� UHTXHVWV�� XSJUDGHV�� HWF�� :KDW� FDQ� \RX
FRPPLW"� ,� GLGQËW� SD\� DQ\� DWWHQWLRQ� WR� VRPHRQH� ZKR� GLGQËW� KDYH� WKH
DQVZHUV�Î�.HHS�LQ�PLQG�SURIHVVLRQDO�DQG�FROOHJH�WHDP�WULSV�DUH�EXVLQHVV
WULSV�� QRW� IDQ� JDWKHULQJV�� VDOHV� UDOOLHV�� HGXFDWLRQDO� FRQIHUHQFHV�� RU
UHXQLRQV��$QG�0/%�WHDPVË�QHHGV�DUH�PXFK�GLIIHUHQW�WKDQ�RI�WKRVH�LQ�WKH
1)/�� 1+/�� 1%$�� DQG� 1&$$�� )RU� H[DPSOH�� 1+/� DQG� 1)/� FOXEV� QHHG
PHHWLQJ�URRPV�DQG�PHDOV��0/%�GRHV�QRW��/HDUQ�WKRVH�GLIIHUHQFHV�EHIRUH
JRLQJ� LQWR� WKH� PRXWK� RI� WKH� OLRQ�� VR� WR� VSHDN�� :DWHUV� DJUHHV� WKDW
VDOHVSHRSOH�SXUVXLQJ�WHDP�EXVLQHVV�PXVW�XQGHUVWDQG�VRPHWKLQJ�RI�WKH
VSRUW� LWVHOI�� KRZ� LW� RSHUDWHV�� DQG�ZKHQ� LW� RSHUDWHV�� Í)RU� H[DPSOH��ZHËG
RIWHQ� JHW� FDOOV� IURP� KRWHO� VDOHVSHRSOH� ZKLOH� ZH� ZHUH� GRZQ� LQ� VSULQJ
WUDLQLQJ��DVNLQJ� LI�ZH�ZHUH�DOO� VHW� IRU� WKH� VHDVRQ� WKDW�ZDV� VWDUWLQJ� LQ��
ZHHNV��6RPHWLPHV��WKH\ËG�HYHQ�FDOO�GXULQJ�WKH�VHDVRQ��WRR��$�ELW�ODWH��,ËG
VD\�Î� 9HQWXULQJ� RXWVLGH� WKH� W\SLFDO� VDOHV� ER[� È� VWD\� ZLWK� LW� %URZQ
DSSUHFLDWHG� WKH� VDOHVSHRSOH�ZKR�VHW�KLV�PLQG�DW�HDVH�� Í7KH� LGHDO� VDOHV
UHS�LV�RQH�ZKR�DFWHG�DV�RXU�WHDP�FRQFLHUJH��DEOH�WR�KDQGOH�DQ\�UHTXHVW
QR�PDWWHU�KRZ�XQXVXDO�Î�Í,�OLNH�RQH�VWRS�VKRSSLQJ�Î�DGGV�:DWHUV��Í2IWHQ
D�VDOHVSHUVRQ�ERRNV�\RX��DQG�WKHQ�\RX�JHW�VKXIÙHG�RII�WR�D�FRQIHUHQFH
VHUYLFHV�SHUVRQ�ZKR�GRHVQËW�JHW�WKDW�RXU�VSRUWV�EXVLQHVV�LV�GLIIHUHQW��,WËV
YHU\� IUXVWUDWLQJ�Î�2Q�WKH�RWKHU�VLGH�RI� WKH�FRLQ��ZKDW�FDXVHV�D�KRWHO� WR
ORVH�D�WHDPËV�EXVLQHVV"�Í:HËG�ORRN�DW�OHDYLQJ�D�KRWHO�LI�,�KHDUG�FRPSODLQWV
IURP�����SHRSOH�RQ� WKH� WHDP�RU�FRDFKLQJ�VWDII�Î� VD\V�:DWHUV�� Í$OVR��ZH
OLNH� PXOWL�\HDU� GHDOV�� WR� KHGJH� D� ELW� RQ� LQÙDWLRQ�� ,� XQGHUVWDQG� KDYLQJ
GLIIHUHQW� UDWHV� IRU� GLIIHUHQW� WLPHV� RI� WKH� \HDU�� EXW� ,� GRQËW� ZDQW� WR� EH
WRVVHG�RXW�E\�WKH�KRWHO� LQ�2FWREHU� LI�ZH�PDNH�WKH�SRVWVHDVRQ�EHFDXVH
WKH\�KDYH�RWKHU�KLJKHU�UDWHG�EXVLQHVV�WKH\�ERRNHG��,I�\RX�FDQËW�FRPPLW
WR�XV�IRU�WKH�ZKROH�SDFNDJH��ZHËOO�ORRN�HOVHZKHUH�Î�:DWHUV�EHOLHYHV�WKDW
JRRG� VDOHVPDQVKLS� FDUULHV� DOO� WKH� ZD\� WKURXJK� WKH� SURFHVV�� LQFOXGLQJ
RQFH� WKH� FRQWUDFW� LV� VLJQHG�� Í7KH� ZRUVW� WUHDWPHQW� ,� HYHU� JRW� ZDV� QRW
JHWWLQJ�DW� OHDVW�D�FRXUWHV\�FDOO� IURP�P\�VDOHV�UHS�ZKHQ�ZH�ZHUH� LQ� WKH
KRWHO� IRU� IRXU� GD\V�Î� +H� DOVR� DGGV� WKDW� VRPH� KRWHOV� GRQËW� WKLQN� RI
NHHSLQJ�UHODWLRQVKLSV�RSHQ�DIWHU�WKH�FRQWUDFW�H[SLUHV��MXVW�LQ�FDVH��Í2QH
KRWHO��DIWHU�VWD\LQJ�WKHUH�IRU�QLQH�VHDVRQV��QHYHU�HYHQ�FDOOHG�WR�DVN�PH
ZK\� ,�PRYHG� WKH� WHDP� WR� DQRWKHU�KRWHO� WKH� IROORZLQJ� VHDVRQ�Î7LSSLQJ
SRLQWV�EHWZHHQ�ZLQQLQJ�	�ORVLQJ� ,I�\RX�DUH�JRLQJ�WR�EH�UHVSRQVLEOH�IRU
ERRNLQJ� WHDPV� RU� VSRUWV� EXVLQHVV�� NQRZ� DQG� UHVSHFW� WKHVH� LPSRUWDQW
WHQHWV�DV�\RX�DSSURDFK�WKH�SODQQHUV�DQG�WUDYHO�PDQDJHUV�
�8QGHUVWDQG
WKHLU�VSHFLØF�VSRUW�HYHQW�DQG�KRZ�LW�ZRUNV��ZKHQ�WKH�EHVW�ERRNLQJ�ZLQGRZV
DUH�� DQG� ZKDW� VSHFLDO� QHHGV� \RXËOO� KDYH� WR� DFFRPPRGDWH� LQ� RUGHU� WR� EH
FRPSHWLWLYH
�0DNH�VXUH�\RXU�SURSHUW\�LV�UHDG\�DQG�DEOH�WR�GR�WKH�XQXVXDO�DQG
KDQGOH� WKH� TXLUNV� LQKHUHQW� WR� WKHLU� EXVLQHVV�� XQOLNH�PDQ\� RWKHU� JURXSV� \RX
W\SLFDOO\� KDQGOH
� %H� KRQHVW� DQG� VWUDLJKWIRUZDUG� LQ� \RXU� VROLFLWDWLRQ�� .QRZ
ZKDW�\RX�FDQ�SURPLVH�DQG�GHOLYHU
�6WD\�LQIRUPHG�DQG�LQYROYHG�ZLWK�WKH�\RXU
WHDP�HYHQW�WUDYHO�SODQQHU�DORQJ�WKH�HQWLUH�SURFHVV�DQG�GXULQJ�WKH�VHDVRQ�RU
HYHQW�È�EH�LQ�WRXFK�ZLWK�KRZ�LW�LV�SOD\LQJ�RXW�DQG�GRQËW�UHO\�RQ�ÍDXWR�SLORWÎ�%\
IROORZLQJ�WKHVH�NH\V�DQG�JHWWLQJ�ERWK�\RXU�VDOHV�DQG� LQWHUQDO� WHDPV�WR
VXSSRUW� WKH� WRWDO�HIIRUW�QHFHVVDU\� WR�VXFFHHG� LQ� WKLV�PDUNHW��RQO\� WKHQ
ZLOO�\RX�DQG�\RXU�SURSHUW\�EH�ÍJDPH�UHDG\Î�IRU�DFTXLULQJ�DQG�UHWDLQLQJ
WHDP�EXVLQHVV�Í*DPH�RQ�Î
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