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Contagious Consulting™ is the process of uncovering WHAT'S not
working in employee development, resolving the WHY, figuring out
the HOW and helping you easily implement the FIX.

THE PROBLEM:
When your organization or department is suffering from low morale, low revenue, high attrition, or
poor performance, the root of the problem is often lack of employee, sales team and/or leader
development. The problem may be in job fit, role clarity, skill-gaps, or current criteria listed for filling a
vacancy, but when you're IN it, you're too close to FIX it.

Contagious Consulting™ provides an ideal combination of objective analysis, implementation and
measurement. Deliverables can include CORE Profiles®, Training Courses, Strategic Plans, and
Comprehensive Team Reports and Measurement Tools.

THE BENEFITS: CLARITY, SOLUTIONS, SUSTAINABILITY, RESULTS
THE PROCESS:

Team Members complete individual CORE Profile® and 90-minute facilitation sessions.
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Team Members read Make Difficult People Disappear and participate in debriefs.

When you're ready to improve how team members freat each other, how effective they are in their jobos,
the strength of your “bench”, your customer comments, or sales results let us guide you to and through
those goals with minimal stress and downtime. We develop their skills while you reap the rewards of long
lasting results!

Think of what it’s costing you to NOT fix the problem.

For more information or to request a consultation, call
1-866-382-0121 or visit www.ContagiousConsulting.com




