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Leadership Presentations

Increasing and Maintaining Organizational Commitment

This program provides creative strategies to improve your personal worth to the organization and exponentially increase the value of your department or business unit to the mission and vision of the corporation. Actions steps provide the tools to begin using this new knowledge immediately. 60 minutes

Tap Dancing Through Life: Executive Success through Management of Personal Rhythms

Successful executives understand and master the need to improve personal performance and health. This program effectively addresses strategies to master positive thought processes, stress reduction and the trifecta of health, sleep, nutrition and exercise. 90 minutes, 4 hours or whole day formats

Talk to Me: Improve Productivity by Improving Corporate Communication

Effective communication is the cornerstone of organizational success. This program explores all of the components of communication and provides an infrastructure for the creation of new, effective communication processes. Action steps allow for instant analysis of current organization processes and provide a guideline for development of new, successful processes. 4 hour program

Infusing Leadership with Management

Management is a process whereby leadership is a philosophy.  This program provides the learner with effective leadership strategies that enhance the processes of leadership to inspire staff and improve organizational success. 60 minutes

Empowerment Models: Unlock Your Staff’s Potential and Grow New Leaders
Employees who are appreciated and feel part of an organization are more productive, trustworthy and effective. This program focuses on empowerment as an important tool to inspire workers and include them in the decision making process. A framework for the creation of a staff empowerment model is presented to help the leader create their own effective processes in their organizations. 90 minutes

Downsizing, Rightsizing, Merging: Managing the Human Side of Layoffs

Downsizing, rightsizing and merging represent incredible change that if not managed effectively could lead to organizational demise. This program deals with effective strategies to handle the human side of the equation and support the staff through chaos and uncertainty. 60 minutes

Trends in Leadership: How to Develop your own Personal Brand

This program is a primer in leadership and reviews the trends that have led to the current leadership philosophies predominant today. Strategies for the creation of a personal leadership brand are presented to help the leader select effective behaviors that define them as a leader in their own environment. 60 minutes

Control Dramas: A Leadership Nightmare

Every employee is an actor on a stage. Some are more difficult to manage than others. This program explores common control dramas every leader must learn to effectively deal with. Effective strategies for analysis and management are presented to help the leader maintain control. 90 minutes

Mentorship: A Leadership Responsibility and Skill

It is the responsibility of all leaders to improve the lives of others through teaching and support. Mentorship provides a vehicle for growing people and improving organizational success. This program explores the concept of mentorship and helps the leader improve on this skill. 60 minutes

