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Uncomfortable Conversations 
• The advent of the twin pandemics in 2020 have created space for
important but often uncomfortable conversations about race, privi­
lege, disparate impact etc. Leadership and diversity expert Marvin
Bembry will lead your team in a conversation to unshackle and
detangle conversations that are long overdue.

Working While Black 
• Fortune magazine asked black employees what they wanted their
nonblack coworkers, supervisors, and executives to know about
inclusivity in the workplace. Borrowing from his own career in corpo­
rate America, leadership expert Marvin Bembry provides not only
insights into the challenges Black people face but practical and
mitigating solutions.

Myth Busters 
• When you see women and people of color, who do you really see?
Stereotypes? Extraordinary? What are the invisible barriers for a
more inclusive workforce? What is the economic impact of the lack
of inclusion? What are the missed opportunities due to implicit bias?
Join Diversity expert Marvin Bembry to discover the insidious
impact of a lack of inclusion and how we become agents of change.

Influencing Change 
• Leadership is influence; nothing more and nothing less. Leader­
ship is not title, rank, or position. With the crises of 2020 there is an
urgent need to grow the leader within and influence the outcomes
on the world's pressing issues. People respond to one another
according to their level of influence. Come learn emotional intelli­
gence indicators that determine your influence and impact.

Inclusive Leadership 
• What is diversity? What is inclusion? It is important for an organiza­
tion, to employ a diverse workforce, which includes people from
different backgrounds and with a variety of characteristics. Howev­
er, it is not enough to make sure that your company has a diverse
workforce. Every member of your staff also needs to feel included.
Join leadership and diversity expert Marvin Bembry as he teaches
you the leadership competencies necessary to effectuate an inclu­
sive workplace.

Another Seat at the Table 
Let's be clear ... in 2020, diversity is a necessity for every brand and 
organization that wants to become profitable, remain relevant, and 
lead their market in the future. How to create awareness - Every 

employee needs to feel permission to bring their full self to work, 
including their own personality, experiences, and perspectives. 
Marvin Bembry will show you: 

How to establish empathy - He will show you the direct correlation 
between empathy and retention (and how much the "empathy gap" 
is costing companies). How to produce opportunity - Discover 
where to look for profitable solutions for the companies and clients 
that you work with. How to build buy-in - This needs to happen at 
every level of the organization. 
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Choose from any of these topics, 
or combine for a truly dynamic 
experience! 

How Successful People Grow 

15 Invaluable Laws of Growth 

In order to reach your potential, you must be intentional about 
personal growth. This training curriculum will help you understand 
how personal growth really works. 
You will learn how to: 

• Develop into a more effective and fulfilled person
• Build your sense of purpose
• Transform every area of your life

Come alongside Marvin in your growth journey to become the 
individual you are destined to be! 

Skyrocket your Influence 

Everyone Communicates, Few Connect 
Connecting increases your influence in every situation: one-on-one, 
in groups, and with an audience. Your sense of community 
improves. Your ability to create teamwork increases. Your 
influnence skyrockets. 

People who connect with others experience: 
• Better relationships
• Less conflict
• Accomplishing more

Leaders who have learned the art of connecting are able to 
communicate their ideas persuasively and attract followers. 

Being Golden 
Leadership Gold 

We venerate great leaders, and we have the tendency to assume 
their accomplishments came about without any assistance. The 
truth is that no leader would be great without the support and help 
of those around them. As a leader, you will never get ahead until 
your people are behind you. 

In this series, you will learn the basics of leadership, a compilation 
of 50 years of cultivation: 
• Wisdom for success
• Avoid the pitfalls of leadership
• Position yourself for maximum impact

The Secrets to ... 
Becoming a Person of lnflunce 
In this series, you will gain leadership skills to become even more 
effective, influential and impactful. Where are you attracting 
follow­ers and developing other leaders? Everything you do-at 
home, at work, or at play-has an impact on the lives around you. 

Achieve your goals faster, more effectively and longer lasting! 
Managers will see their employees respond with new enthusiasm 
• Parents will connect with their children on a deeper level
• Coaches will see players blossom
• Leaders will reach more people
• Salespeople will break records
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