“Steve is a walking success story
of his teachings. He is one of the most
impressive people | have ever met.
What a treasure to be able
to learn from him.”

— Blake Roney, Founder and Chairman, Nu Skin

“This was the most inspiring event
we’ve ever attended. It was lively,
interactive and got the audience
involved. What you taught is critical to
the success of any organization!”

—Bertrand Abraham, Chief of Human
Resources, Velogic Ltd.

NATIONAL BESTSELLER

“Wonderful... crucial to the success of any leader, in any arganizaton, in any industry.”
—FROM THE FOREWORD BY STEPHEN M.R. COVEY
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STEVE SHALLENBERGER

Bestselling author, Globally recognized

speaker, and Business owner

teve Shallenberger is recognized as a
leading authority on organizational

success and time management. He is
widely known for his fun, energetic, and highly
impactful keynotes and seminars.

Based on the National Bestselling book Becoming
Your Best: The 12 principles of Highly Successful
Leaders — which includes 40 years of research from
peak performing companies — Steve will show your
participants how to leverage the 12 principles that
propel teams and organizations to the top!

Over the past 30 years, Steve has spoken on every
continent and done team building and corporate
training events with many Fortune 500 companies.

He has successfully started three different businesses
in three separate industries. He doesn't just talk the
talk, he has walked the walk. He attended Harvard
Business School and sat on Stephen Covey’s Board
of Directors. He was one of the principle architects
of the Covey organizer that led to millions in sales
for Covey Leadership Center.

Steve’s keynotes and seminars are focused on
helping teams and leaders bring out their very best
in every area of their life. He will share new,
cutting-edge tools and processes that can have an
immediate impact on revenue, net profit, employee
turnover, customer retention, and morale.

Schedule a keynote or seminar today to put these
proprietary tools, processes, and principles to work
in your organization!
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Steve Shallenberger Keynote topics

Becoming
Keynote
Y Your Best
# 1 Transformational
verses Transactional
Leadership

Running a business or department
in today’s high pressure business
landscape gets more difficult every
year. It becomes easier and easier
to be transactional rather than
transformational.

Discover how transformational
leaders motivate, inspire, and
bring out the best in their teams
and employees.

Packed with proven techniques and
powerful principles, this entertaining
keynote will motivate, educate,

and give your team the tools to
immediately start changing behavior
and break through performance
barriers.

Key Take Aways

* An award winning formula to
create a clear strategy and culture
of excellence.

* A proven pathway to change
behavior and improve results!

* How managers can unify a team,
develop an actionable plan, and
focus on what matters most!

e 'The 5 characteristics of the world’s
most profitable and successful

organizational cultures.

Organizational
Keynote

Success
# 2 The power of TLC:

Time-management,
Leadership, &

Communication

Continually ranked among the

top issues business leaders want to
improve in their organizations are:
Time-management, leadership, and
communication.

Imagine your teams and employees
armed with the tools and know-how
to prioritize their time and become
the best in the world at what they do.
Imagine your leaders and employees
breaking through common com-
munication barriers and saving your
organization thousands of dollars!

This engaging keynote will help your
employees and teams learn the secrets
of behavioral change that lead to

organizational success.

Key Take Aways

* Discover the 5 steps to effective
communication that every
employee should know.

* Use the proprietary Pre-week
planning tool and process to stay
focused on what matters most!

* A powerful, proven technique
to reduce stress and increase

happiness.

* Discover what is costing
companies an average of $26,041

per employee each year!

Culture
Keynote How the best leaders
#3 ignite energy and fuel
high performance

Many leaders and managers wish
they had more tools and know-how
to fire up and empower their teams.

In most companies, the culture

will determine whether or not the
company strategy is successful. Your
teams will learn how to leverage the
BYB Success Formula to establish a
culture of innovation, synergy, and
real growth.

Mindset + Skillset = Asset

During this fun and exciting
keynote, your participants will
discover the power of combining the
right mindset with the right skillset
to create a culture of excellence and
sustainability!

Key Take Aways

* A simple way to instantly
transform your teams approach
to leadership.

* 3 critical components to
leadership and management.

* How your leaders can leverage
the 12 principles to propel
them to the top.

* A proven way to motivate
and bring out the best in your
employees.






