Michael Wickett
LEADERSHIP PROGRAM

The purpose of this program is to create New leaders and make experienced leaders great.

Six sessions per program, up to 75 participants per program.

CONTENT:

Success Leaves Clues: Our six-session leadership program focuses on the key “elements” of successful performance.  People “learn how to” tap more of their potential to achieve new levels of success—personally and professionally.  People can only perform based on their skill level.  As a result of new skills and learning ‘how to” tap more of their potential you people will perform at higher levels.  The most effective presentation of this program is once weekly.  You have the option to design it to best suit your needs. 

PROGRAM CONTENT

Session I (90 minutes)
· Creating a New Vision

· Setting Effective Goals

· Raising the Bar

Session II (2 hours)
· Superlative Communication Skills

· Powerful Listening Techniques

· Using Questions Not Statements

Session III (90 minutes)
· Continuous Improvement

· Innovation & Creative Ideas for Improving Every Area of the Company

· Becoming Proactive

Session IV (90 minutes)

· Creating Active Teamwork

· Celebrating Differences (The Impact of Acceptance)

· A New Level of Performance Through Teamwork

Session V (90 minutes)
· Developing a High Self Esteem Lifestyle

· Techniques for Personal Happiness (Happy People are Productive People)

· Becoming More Empowered (More energy, Less Stress)

Session VI (90 minutes)
· Staying Positively Focused

· Turning Obstacles into Opportunities

· Targeting Areas of Improvement with a Specific Action Plan
Program includes:
· Workbooks, including typeset and printing.

· Consulting before, during and after the program to ensure the desired results.

· Three “Success” cassettes for each person, for reinforcement of the idea at their convenience.

· Visuals to reinforce the main ideas 30 days and 60 days after the program, for on-going growth and results.

EXPECTED RESULTS

· Improved communication skill.

· Managers will develop powerful listening skills.

· Improved teamwork immediately!

· Develop more self-confidence & ‘company’ confidence.

· Develop a positive focus and more enthusiasm for life!

· An enhance atmosphere of INNOVATION.

· Happier marriages/partnerships, and more harmony & understanding at home.  (This continues to be a wonderful benefit for participants of this program!)

The best way to ensure learning and behavioral change is through spaced repetition.  This is a complete program designed for measured results.  You have the option of modifying the outline, lengthening the content or taking segments you wish to have addressed.

For additional information and scheduling sessions contact Business Speakers Bureau at (616) 455-9637.

