Topic Summary – Karl Ahlrichs
Learning from the Mistakes of Others – Aligning Your Recovery Strategy with New Metrics and “Lean” Theory.

Theme: CFO Metrics, LEAN Theory, Building High Performance Teams

Diversity – Why Bother?

Theme: Culture change, people as a competitive advantage

Great Ideas Aren’t Enough—Selling Ideas to an Indifferent World Inside Organizations

Themes: Understanding internal customers, applying sales & marketing to other disciplines

Hard Choices – CFO Strategies vs. HR Tactics

Themes – CFO thinking styles, Assessment, Motivation, Sales Methodologies

Job Search in a “Not Normal” World

Themes: HR job search, Executive job search, assessment, market research
Leadership “Outside the Box” – The Next Steps

Theme: Building leadership at all levels, setting high standards, new generations
The Luck Factor - Build a Team of Fortunate People

Themes – Hiring, Retention, Behavior, looking at the workforce from a different viewpoint.
Managing Change and Managing Others Through Change
Themes: Dealing with the personal impact of change, tools for adapting 
People as a Competitive Advantage in “Not Normal” Times

Themes: Trends, Leadership, New Processes
Risk, Rewards and Cannibalism - Modern Lessons of the Donner Party

Themes: leadership, overcoming adversity, managing risk

Future Trends - The Problem Will Be Men

Theme:  workplace trends, current events

Thinking INSIDE the Box – Working with a CFO

Theme: Adapting Behaviors, Strategic Partnerships. Selling Ideas

What Do You Really Mean By Value?  A Concise, Entertaining Guide to Defining Value for Professionals

Themes: Personal Beliefs, Selling Value, Understanding the big picture

