MEVIN SPEAKS

Capabilities Statement




e Speaking

e Group Coaching

Melvin Speaks is the speaking arm of Capers
Consulting, LLC which provides speaking
workshops, coaching services, and leadership
training.

Capers Consulting, LLC is committed to excellence
and creating innovative and flexible solutions for
clients. We are ready to mobilize a team of expert
coaches and facilitators either virtually or in
person to help organizations improve their overall
performance.

What sets Capers Consulting, LLC apart from the
competition?

»  Our commitment to your success
»  Our Diversity, Equity, and Inclusion Training
Program

»  Practical application of proven leadership
methods

»  Milestone plans that help clients move
their team in the desired direction

Core Competencies

Our team of experts and business
professionals are committed to aiding clients
with their personal and professional growth
by offering:

Speaking and Keynotes
Coaching Services
Leadership Training

Behavior Assessments
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Diversity and Inclusion Training

Speaking, Coaching, Leadership and Diversity
Training
We are proud to say we’ve personally influenced

thousands of today’s leaders across the entire
spectrum of the federal government because:

e Leadership Training

¢ Diversity Training

> | have 30+ years of speaking, coaching,
training and mentoring experience while
serving in the military and as federal civil
service employee.

» | have a proven record of preparing leaders
and managers for senior-level positions

» | have either taught leadership courses behind
a podium or by developing leadership courses
as course designers.

Past Performance

» Breaking Margins — In October 2020
conducted a Create Your Own Podcast
training session; CEO of Breaking Margins
launched her High Capacity Woman Podcast in
2021.

» Vanguardian Global — In February 2021, hosted
the RESET 365 program which included a virtual
panel of business coaches from the US and
Australia

» JM Pinckney Publishing Company, LLC —In
September 2020, we partnered with owner/CEO
to help market her business through our

CONNECT Podcast. Company’s revenue increased

by 33% in six months.

» Dwan Bryant, Ph D, Founder/CEO DBryant
Enterprises — Provided coaching services to Dr
Bryant that helped her prepare and submit an
interview business proposal for subject matter
expert (SME) position at the college where she is
employed. Dr. Bryant’s proposal was accepted
and she was hired as an executive SME.

Company Data

Dun & Bradstreet D-U-N-S Number
> 130510214

Commercial and Government Entity (CAGE)

> 8PA91



https://barbaramlittles.com/
https://highcapacitywomanpodcast.buzzsprout.com/
https://vanguardianglobal.com/
https://jmpinckneypublishing.com/
https://dbryantenterprises.com/
https://dbryantenterprises.com/

North American Industry Classification System
(NAICS) IIH'\H\VH\‘\\H\ ’

» 541611 — Administrative Management and
General Management Consulting Services

» 541612 — Human Resources Consulting
Services

» 541618 — Other Management Consulting
Services

» 611430 - Professional and Management
Development Training

Partners and Close Associates
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Certified Coach, Speaker Trainer

( Certified DE&I Facilitator
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Certified Course Designer
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Registered Company Name: Capers Consulting, LLC

locked DBA: Capers Business Ventures (CBV)
Date Registered: June 18, 2020
——— State Registered: Maryland
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Contact Information
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Voice: 877-228-0011
Email: Melvin.Capers@cbvservices.com
Website: www.cbvservices.com/home
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