
EXECUTE OR BE EXECUTED

This program is a wake up call to all marketers in today’s
marketplace. It addresses the biggest issue in business today: a
failure to execute.  It’s easy to talk! We all do it, commenting about
what’s wrong with our organization, about what we want to do,
about how great it would be “if only”… Yes, it’s easy to talk—but
talk doesn’t get things done. It doesn’t change anything, it doesn’t
move your organization forward. Recognizing the huge gap
between talk and action, this program’s premise is that the engine
that drives business today is execution. In order to survive you
must execute your plans and strategies. The program focus
therefore is on moving strategy to action. It assists participants
develop a personal step-by-step approach that empowers them to
act and enables them to do so successfully.  It outlines the primary
focus of a customer’s value perspective. It emphasizes the
advantages in incorporating product and service excellence into the
organization's vision. And finally it highlights the tangible benefits
to be accrued by effectively executing in every area.
QUESTIONS ASKED AND ANSWERED
What is getting in the way of implementation?  What one action can
you take to move yourself and your organization closer to your
vision, your goals?  What skills and considerations are required to
move from strategy to implementation?
PROGRAM BENEFITS

o Moving talk to action. Execution is the strategy.
o Engaging your people—developing their commitment and

responsibility.
o Discovering the most effective tools to maximize

performance.
o Identifying the steps needed to move beyond generalities to

specifics, beyond talk into action.
TAKE-AWAY VALUE

o Recognize that execution is the driver in business today.
o Move yourself, your people, your organization to the

marketplace forefront by taking a step-by-step approach to
execution. 

o Prioritize your plans to make action not only part of the
strategy but THE STRATEGY.


