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Why You Can't Get Any Work Done

Workplace distractions may cost American business $650 billion a year. Here's how managers can keep employees focused and productive 

by Emily Keller 
More hours in the day

Chuck Martin, president of NFI Research, a data analysis firm that tracks business, management, and informational technology trends, says work-related distractions like e-mail, company crises, and interruptions by co-workers are so common that 46% of business leaders arrive at work early in search of solitude. But their peace is often disrupted when their employees follow suit, seeking the boss's attention early in the morning or late in the day because there is less competition for it, says Martin, author of SMARTS: Are We Hardwired for Success? "What that does is it destroys work-life balance," Martin says. "They're basically extending the hours of the day." 

Martin argues in his book that the key to improving an employee's focus and productivity is acknowledging his or her strengths and weaknesses according to a set of 12 cognitive functions, including time management, stress tolerance, planning/prioritization, and flexibility. Those skills are generally unchangeable in adulthood, Martin says, cautioning managers to exercise tolerance for behaviors that may seem unnatural to them. 

"Whether you have high or low distractibility depends on how neurons fire in your brain," says Martin. "It's like your height: You can't really fix this in people but you can address the biggest problem or two that it causes, and the primary way is to modify their environment." 

http://www.businessweek.com/careers/content/jul2007/ca20070719_880333.htm

 

Madbury business author keeps up on latest trends

By CLYNTON NAMUO
New Hampshire Union Leader Correspondent 
Sunday, Jul. 22, 2007 

MADBURY – Few people take the pulse of business as quickly as author Chuck Martin.

Through his company NFI Research, Martin sends out 2,000 surveys to executives around the world each week.

The questionnaires are short, taking an average of a minute to finish, but offer insights on what the business community is thinking. The research is especially valuable to business people interested in what others are thinking, Martin says.

"People tend to live in their own universe and they don't know what the general universe is," he said. "What we do is provide a snapshot of that universe."

Think business would be helped by talking one-on-one rather than by phone? You're not alone, according to NFI's research, where more than 66 percent of executives said their companies would be more productive if employees communicated in person.

Too much e-mail? Join the club. Almost 67 percent of executives NFI surveyed said e-mail is the biggest distraction during their workday.

Media outlets around the world looking for interesting business factoids publish the survey answers on a regular basis, but the surveys alone don't bring home the bacon.

Martin, of Madbury, is a successful author of seven business-related books and he uses the questionnaires as a means to promote his lectures and himself and, most importantly, to get primary research for his books.

Martin's latest book, "Smarts: Are We Hardwired for Success?," is rife with survey material. The book focuses on 12 executive skills, including things such as focus, organization and time management, and how to play to one's strengths and avoid one's weaknesses.

Martin's writing began in 1994 when he was a vice president for IBM and gave a speech titled "The Digital Estate," in which he talked about how the Internet would revolutionize business.

On the advice of someone who watched the speech, Martin wrote a book with the same title and it became a bestseller and he became a sought-after business lecturer. Eventually, he left his job and moved up to New Hampshire from Connecticut.

Martin said he came up with the idea for the surveys after being bombarded with business cards following his speeches. He said he was looking for a way to capitalize on all those names and contacts and the surveys seemed like a good idea.

The surveys ask executives simple questions, like "When it comes to the 'crisis of the day/moment' in business today, in general, what are the sources and/or causes?" that make them fast to fill out and easy to glean answers from. The questionnaires themselves have become a popular tool for business people, Martin says, and many jockey to get on the list, but only some are allowed.

"We have people who try to get in all the time," he said. "They can sign up on our Web site, but that doesn't get you in." The easiest way to make the list, which is open only to managers and executives, is to be referred by someone who is already on it, Martin says.

Martin said he has received many e-mails from managers and executives who said they use the surveys to change their businesses for the better. 

He said executives from companies ranging from Apple to Wells Fargo are part of the list of survey participants, though he declined to name names.

"We're very protective of our database," he said. "We don't give out people's names. They'd shoot me."

He lives in Madbury with his wife, Teri, and they have two sons, Ryan, 18, and Chase, 15.

http://unionleader.com/article.aspx?headline=Madbury+business+author+keeps+up+on+latest+trends&articleId=db18d757-d5fc-4aa4-afbc-7e04aabf8089
New South Wales
Australian news for all of NSW
Posted in: Management Line, New South Wales | Comments(0) | July 2007 
Leadership crisis
The world seems to be obsessed with leadership. Just type the L word into Amazon.com and count the entries. I came up with more than 200,000. I tried that four years ago, and only 13,000 popped up. Even more extraordinary when you try Googling the word. All of which suggests we have an insatiable appetite for this topic.

But how much are leaders and managers in control? Studies dating back as far as to the 1970s show that their actions rarely account for more than 10 per cent of the differences between organizations. Such forces as a company's operating environment, the economy in general and the company's own track record account for more of its current performance. That might explain why John Fletcher had trouble turning Coles around. That's also why I take a lot of this leadership guff with a grain or three of salt.

Now a new study confirms that leaders and managers are less in control than we think. Often, a crisis will send them into a panic.

The study by NFI Research found that more than 50 per cent of managers say that the only way they can handle crises is by stressing out and burning the candles at both ends. The study of 204 managers also found that they had trouble delegating. The four biggest crises were customer issues, bad communication, internal problems and shabby planning.

In their book, Hard Facts, Dangerous Half-Truths & Total Nonsense, Stanford University professors Jeffery Pfeffer and Bob Sutton argue that the belief that leaders ought to be in control is dangerous.

"No leader is omniscient. Even the smartest, most experienced, most dedicated individual is, in the end, a human being with the biases and failings that this fact entails, “they write.”One of the most consistent findings in the literature on decision-making and performance is that the best groups perform better than the best individuals, because groups are able to take advantage of the collective wisdom and insight of multiple individuals, while individual judgments reflect the narrower insights and skills of just one person."

To my thinking that really sums up the paradox of leadership. The best leaders are the ones who bring out the best in a group. It doesn't all come down to one person.

So how should managers and leaders cope when the panic sets in? Sutton and Pfeffer suggest four techniques:

1. Leaders need to act as if they are in control and they need to project confidence, but at the same time, they need to acknowledge their own limitations.

2. Leaders should maintain a healthy dose of modesty.

3. They need to know when it's best to get out of the way and let others make contributions.

4. They need to build systems and teams where others can succeed.

Any to add to the list? How often does your boss flip out? And if you are running a team or organisation, how often do you find yourself stressing out? What are the biggest problems that always keep coming up? How much control do bosses actually have?

Posted in: Management Line, New South Wales | Comments(0) | July 2007
http://64.233.169.104/search?q=cache:L85aWFY2GmAJ:www.newssouthwales.com/category/management-line/+%22NFI+Research%22+%2B+%22July+2007%22&hl=en&ct=clnk&cd=66&gl=us



Posted on: Sunday, July 22, 2007 
E-mail biggest distraction in workplace, survey finds 

Compiled by John MacIntyre

Ranks of e-mail, crisis of the day and personal interruptions as the biggest distractions in the workplace today, according to a worldwide survey of senior executives and managers, conducted by NFI Research: 1, 2, 3
Percentage of business leaders who get to work early to avoid distractions: 46
Percentage of managers who say focusing is their main solution to workplace distractions: 47
http://64.233.169.104/search?q=cache:4q0Sy9yYCdgJ:the.honoluluadvertiser.com/article/2007/Jul/22/bz/hawaii707220302.html+%22NFI+Research%22+%2B+%22July+2007%22&hl=en&ct=clnk&cd=7&gl=us
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Survey: Employees don't fully use available training
Published:  June 2007
The amount of learning taken advantage of in organizations is low, based on a new survey. 
When it comes to the amount of learning that individuals take advantage of in their organization, the majority (56 percent) of senior executives and managers say it is low, based on a global survey of 117 senior executives and managers conducted by NFI Research of Madbury. 

http://www.seacoastventures.net/featured/



Applying the Work Ethic of a Waitress in Today's Organizations
By Sondra Whitt
A recent article by John Stancavage in the Tulsa World business section entitled Staying Focused at Work focused on a report released by the Oklahoma Department of Commerce which revealed that over half the companies surveyed for the report were “having difficulty finding people with a good work ethic or who can do their job without letting personal issues interfere.” Even very basic skills were lacking, such as showing up on time, staying on task and adapting to change. Creating other problems, are the employees who are always having one crisis or another that keeps them from getting to work on time or that distracts them after they arrive. All of these things impact productivity and since employee productivity is credited with helping the United States remain competitive in the global market and there are fewer candidates for every job, it’s an important issue to address.

“It’s not just staff members who have trouble staying on task,” writes Stancavage. “Managers do, too, although often for different reasons. A recent survey by New Hampshire-based NFI Research found that 67 percent of senior executives complained that e-mail distracts them from their core jobs. Other problems included personal interruptions (31 percent) and changing priorities (30 percent).”

I guess I’ve officially gotten old because I found myself thinking “back in my day” when I read this. I applied for my first job as a waitress in our local, small-town restaurant when I was fifteen and a half years old. Thelma, the restaurant manager who hired me, said she really wasn’t supposed to hire anyone under 16 but that we’d just keep quiet about that. She knew my family and figured I’d be a good hire because I’d have a good work ethic — and she was right. I stayed in that job throughout high school, working on weekends and through the summers until I went to college.

The work ethic that Thelma was so sure I possessed was one I learned from my parents. It included getting to the restaurant about 15 minutes before my shift started so that when my shift actually began, I’d be ready to go to work. That didn’t allow for over-sleeping after a late night out with friends. It meant putting in a full day’s work which included finding other things that needed to be done when I wasn’t busy serving customers. Things like filling the salt and pepper shakers, cleaning off tables and counters, sweeping and even, occasionally, helping wash dishes. I was expected to keep up in a fast-paced environment, while maintaining a positive, friendly attitude and sense of humor. Honesty not only applied to the handling of money and supplies but also to taking no more than my two 15-minute breaks and one 30-minute meal break during my shift. Any personal problems I might be experiencing were left at home and when I got to work, I was expected to focus only on work. I didn’t give my work ethic a second thought. That was just the way it was. Being on my feet for most of an eight-hour shift was tiring but I was happy to have a job, earning my own money, buying my own car and becoming more self-sufficient.

Maybe today’s workplace is much more complicated than my workplace of many years ago, but I believe the same principles should apply regarding having a good work ethic. People should still show up to work on time, do a good day’s work, not take advantage of their employer, be honest, and leave their problems at home. What’s so hard about that? If I could do those things before I was old enough to have a driver’s license then I believe we should expect adults in today’s workplace to do the same.

http://64.233.169.104/search?q=cache:dF2N1SszKaMJ:ezinearticles.com/%3FApplying-the-Work-Ethic-of-a-Waitress-in-Todays-Organizations%26id%3D653581+%22NFI+Research%22+%2B+%22July+2007%22&hl=en&ct=clnk&cd=4&gl=us
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