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Rob “Waldo” Waldman delivered a tremendous sales keynote at Boston Scientific 
Endoscopy’s National Training Conference. As a manager of global sales training, I have 
seen dozens of external speakers at corporate and industry events.  Waldo was by far the 
best I’ve seen in my 13+ years in sales. 
 
Over the past few years, Boston Scientific rarely invested in outside speakers due to our 
focus on cutting costs and reducing expenses. When we finally decided to shift gears and 
bring in an outside speaker to our training event, a lot of time and energy went into making 
sure that the speaker was the right fit for our organization. Our culture is unique and our 
standards are high. We needed someone who not only could motivate our field sales force, 
but who could truly connect with us and understand the challenges we were facing. 
 
Waldo delivered way beyond expectations.  With recent changes in our leadership and 
organizational structure, his “Never Fly Solo” theme deeply resonated with the audience.  It 
was a perfect way to emphasize improving collaboration between our reps, managers, and 
account specialists across our territories.  Moreover, his focus on accountability, 
preparation, and resisting complacency reinforced our focus on sustaining a high 
performance culture. 
 
After Waldo’s performance, there was no question it was worth the investment. One month 
later at our sales management meeting, a regional manager addressed the team and said to 
“Never Fly Solo” and to “leverage your resources.” You can tell he made a positive impact 
across the organization.  
 
Thank you Waldo for your commitment to make our event a huge success. You studied our 
business, practiced and rehearsed, just as you told us to. It felt customized for us, and not a 
canned presentation. That is why it was such a homerun. We look forward to working together 
again in the future.  
 
Sincerely, 
 
Adam Goess 
Global Manager II, Sales Training 
 


