Become The Leader Your Dog Thinks You Are

LET’S BE HONEST. Your firm needs leaders. To be competitive in today’s challenging
environment, your organization needs leaders. Leaders who understand the difference between efficiency and
effectiveness. Leaders who inspire their teams. In a phrase, leaders who lead. How do you find leaders? Better
yet, how do you create them?

Dr. Andy Neillie knows. More than 10 years as the CEO of a multi-million-dollar franchise business. 25 years
speaking to and consulting with Fortune 500 leaders worldwide. Best-selling author and award-winning speaker.
Andy knows how to lead. And he can show your leaders know how to lead as well.

Dr. Neillie speaks to thousands of people annually about improving leadership effectiveness. In a motivating,
highly relatable way, Andy can use his expertise in leadership to take your leaders to the next level.

Keyn otes: Often, firms first connect with us through having Dr. Andy
Neillie deliver a keynote leadership or motivational speech.

The Golden Principle. Based on insights Andy gained from writing his best-
selling book about Redford the rescued Golden Retriever, this speech is a
warm-hearted approach to the personal side of leading well.

Football and French Wine. Life can be hard. So can leading. In this speech,
Andy shares the power of hard things in forging resilient leaders.

Workshops: Most of our clients engage Dr. Andy to turn their
managers into leaders through a 1/2- or 1-day interactive workshop.

The Four Leadership Necessities. Based on 25+ years of Andy’s work
alongside effective leaders, this highly engaging workshop challenges
managers to grow in the four defining characteristics of all successful leaders.
DiSC Work of Leaders. As an authorized Wiley EverthingDiSC Partner, Andy
provides on-line assessments and workshop training to elevate managers in
their self-awareness, enabling them to grow into powerful leaders.

Leader-to-Leader Coaching: Using the on-line DiSC Work of

Leaders and Leader363 assessment tools, Andy is also able to provide 1-on-1
NEILLIE insights through a personalized 2-month coaching engagement.

L EAD E Rs H I p Strategic Development: For organizations that are looking to

. G RO UP invest in a deep organizational and leadership transformation process, Andy
NeillieLeadership.com brings a 3-day StrategicOps program that transforms leaders and their firms.

When Leaders Grow, Everyone Prospers
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