DOMINICK GAUTHIER

Dominick Gauthier is the Coach of Olympic Champions Jennifer Heil and Alexandre Bilodeau and co-founder of B2ten – an innovative program that assisted twelve athletes in winning medals at the Vancouver Olympics.  During the Vancouver Olympics Coach Gauthier was the most successful coach with a medal-converting ratio of 100%.  Gauthier’s approach to coaching is athlete centered and he is known world wide as one of the most progressive coaches.  For him, sport is a business and the profits are Gold, Silver and Bronze medals.

The wealth of experience gained by Gauthier though his involvement in four Winter Olympic Games between 1998 and 2010 as both athlete and coach has provided him with highly developed leadership skills. 

As an athlete at the 1998 Games Gauthier learned important lessons about success and defeat after arriving at the Games as one of the world cup leaders but having to compete with a serious knee injury.  His experiences in 1998 greatly impacted his current coaching philosophy which is that the quality of the athletes preparation is the main focus and the “what ifs” are unacceptable thoughts when targeting an objective.

In 2000 Gauthier was offered the position of head coach of the Canadian team for the 2002 Olympic Games.  During this period he successfully found ways to make individual athletes work as a team.  While many of his athletes had personal best and Jennifer Heil was 4th by only 0.01point, Gauthier knew that her 4th place could have translated into a medal had the freestyle organization offered more support. Following the Games Gauthier showed the Canadian team his “winning” plan for the 2006 Olympics but after his plan was refused, he immediately accepted a head coaching position for Team Japan. 

Between 2002 and 2006 Gauthier managing three different groups: the Japanese national team, Jennifer Heil and Alexandre Bilodeau, and the Danish team.  Over this period of time he successfully managed people of different cultural backgrounds, with different needs and wants and at the same time ensured they all worked together.  

After Jennifer Heil’s victory at the Torino Games in 2006 Dominick and Jennifer made a plan to raise money in order to prepare more athletes for 2010, as Jennifer had been prepared for the 2006 Games.  This was the birth of B2ten. B2ten is a private sector initiative that raised $3million and uses a business based approach to assist Canadian amateur athletes with training and preparation resources. B2ten helped 20 athletes with an individualized comprehensive approach that helped them to maximize their potential in Vancouver.
Through this last quadrennial Gauthier worked solely with high performers Jennifer Heil and Alexandre Bilodeau helping manage their expectations, emotions and distractions. 

During his talk he guides you through the four different coaching situations he mastered, coaching himself (1998), coaching a team (2002), coaching different groups (2006) and finally coaching high performers (2010).

