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Purpose & Vision Determination Process
(Why do we exist and where are we going?)

Appropriate purpose and vision statements are
essential for building leadership clarity and for building
truly high performance workplace cultures... Jerry
Haney, the highly acclaimed author of Making Culture Payd
Solving the puzzle of organizational effectiveness is working
everyday with organizations all over the country to help lead-
ers build organizations that live up to their full potential.

In response to the requests of his customers, Jerry
has developed and is conducting a highly effective process
with | eaders at every | evel
determine the purpose and vision statements that truly fit the
unigue characteristics of their own organizations.

This proven workshop utilizes the knowledge, experi-
ence and skills of a diverse group of 18-20 associates repre-
senting multiple levels of responsibility and a representative
number of different parts of your enterprise.

During this very highly interactive workshop the participants
will:

o Actively participate in the development of an enterprise

, Purpose Statement. (Our reason for being)
Jerry s Products e Actively engage in the development and selection of and
enterprise Vision Statement. (Our present view of our fu-
o Keynote Addresses ture state.)
e Half Day Workshops e The processes to develop each of these critical compo-

« Full Day Seminars nents of organizational effectiveness will include:

« Daily Consulting - Brainstorm and prioritization of possible purpose

+ Comprehensive Cultural and vision statements for the enterprise as a whole
Change Process Facilitation - Controlled selection process to select most
» Executive Coaching appropriate choice of each statement.

- Finalization of recommendation for submission
Keynote: $7,500 to top management
Workshops: $7,500
Full Day: $10,000
Consulting: By Proposal

Book: $29.95

(This experience will also prepare each leaders to
develop appropriate purpose and vision statements
for their own organizations.)




