Jerry Haney ..«

Leading in Times of
Great Organizational Change

Jerry's Products

e Keynote Addresses

e Half & One Day Workshops
e Full Day Seminars

o Daily Consulting

e Comprehensive Cultural

Change Process Facilitation
e Executive Coaching

Keynote: $7,500
Workshops: $7,500

Full Day: $10,000
Consulting: By Proposal
Book: $29.95

In response to the requests of his customers, Jerry has
developed a keynote address as well as a highly effec-
tive workshop directed at leaders who find themselves
in times of great organizational change.
These times might include:

- Mergers and acquisitions

- Ownership change

- Rapid growth

- Downsizing

- Bankruptcy

This keynote address is designed at preparing leaders
to rise above their current situation and begin develop-
ing organizations that:

e Produce outstanding bottom-line results
e Attract, motivate and retain top talent
e Successfully adapt to changing conditions

During Jerryb6s presentati on,

e Learn to understand their role as a leader no matter the

circumstances they are facing

e Learn how to gain and maintain organizational alignment

at every level of the enterprise

e Be introduced to the six critical elements of
organizational culture

e Learn how to apply these elements to any workplace
culture at every level of the enterprise

e Learn how to accurately assess the potential for
dramatically improved performance

Learn the necessity of accepting personal responsibility
for oneds own organizati on
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